Te Runanga o NgaiTakoto Trust Deed Review

Please indicate your answers to the key questions listed below. This will support Whaia Legal in the review and
integration into the DRAFT Trust Deed that will be developed.

Key Issues Decision Point | Patai Your Answer

Composition of | Forpatai 1-3, select “Yes” column for your preferred representation
Trustees model. Select “No”, for the models you do not support.

1. Do you support continuing with the marae-based trustee model?

2. Should we consider a hybrid model (marae-based + general
trustees)?

3. Should we consider a general election model?

4. Should we consider Taurahere representation (from Australia or
Auckland)?

Comments/Ideas:

Elections 5. Should the election process be simplified to reduce cost and
Processes complexity?

6. Do marae need more support to participate effectively in the
election process?

7. Should Marae decide their own election process?

Comments/Ideas:

Trustee Term (& 8. Should a maximum term limit be introduced (e.g., three terms of
Chair / Co-chair three years)?
roles)
9. Do you preferiwi members at large to appoint the Chairperson
role?
10. Do you support NgaiTakoto to have a Co-Chair role?

11. Should the rotational system be used, or is an all-on/all-off Rotational | All on/off
system preferred?

12. Do you support the idea to co-opt trustees?

Comments/Ideas:
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Key Issues Decision Point | Patai Your Answer

Governance 13. Should the Board be able to remove a Trustee if there is a breach
accountability of its Code of Conduct?

14. Do you support Marae having the ability to remove their elected
Trustee via a fair and appropriate process?

Comments/Ideas:

Corporate 15. Do you support moving to a corporate trustee model to reduce
Trustee Model personal liability and streamline operations?

Comments/Ideas:

If you’d like to be in the draw to win 1 of 5 Vouchers, please provide your contact
details below.

Your Name
Contact telephone number:
Email address:

Postal address:

Nga mihi



