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6JG� KYK� QH� 0ICK6CMQVQ� JCU� ITQYP� UKIPKƒECPVN[� CPF�
EQOG�C�NQPI�YC[�UKPEG�YG�WPFGTVQQM�6TGCV[�5GVVNGOGPV�
RTQEGUUGU�YKVJ�VJG�%TQYP�KP�������9G�JCXG�CEJKGXGF�C�
ITGCV�FGCN�UKPEG�VJCV�VKOG�VJTQWIJ�JCTF�YQTM�CPF�UJGGT�
FGVGTOKPCVKQP� VQ�UWEEGGF�CPF�PQY�YG�CTTKXG�CV�C�RQKPV�
KP�VJCV�RTQEGUU�YJGTGD[�VJG�TGURQPUKDKNKV[�HQT�OCPCIKPI�
CPF�FGVGTOKPKPI�VJG�0ICK6CMQVQ�HWVWTG�CPF�JQY�VJCV�OC[�
DG�QTICPKUGF��KU�PQ�NQPIGT�VJG�TGURQPUKDKNKV[�QH�VJG�ETQYP�
DWV�PQY�WR�VQ�QWTUGNXGU��CU�C�RGQRNG��CPF�CU�C�VTKDG�

6JG� RGTKQF� QH� VKOG� URCPPKPI� VJG� PGZV� �� [GCTU� KU�� CPF�
YKNN� DG�� XKVCNN[� ETWEKCN� VQ� GPUWTKPI� VJCV� VJG� EQORNGVKQP�
QH� CPF� DGFFKPI� FQYP� QH� VJG� RQUV� 6TGCV[� UGVVNGOGPV�
TGURQPUKDKNKVKGU�KU�FGXGNQRGF�CU�QWT�VTKDGU�RTKOCT[�IQCN��
CPF�GPUWTKPI� VJCV� VJG�CITGGF� VQQ�FGEKUKQPU� TCVKƒGF�D[�
QWT�OGODGTU�KU�UWDUVCPVKCNN[�TGCNKUGF�

9JKNUV� VJG� ƒPCN� IQCNU� NQQM� KPUWTOQWPVCDNG�� VJG[� CTG�
CEJKGXCDNG�� DWV� VQ� GPUWTG� VJCV� VJG� FGUKTGF� QWVEQOGU�
CEJKGXG�NQPIGXKV[�CPF�UWUVCKPCDKNKV[��KV�TGSWKTGU�WU�CU�C�
RGQRNG� VQ� DWKNF� VJG� HWVWTG� UVTWEVWTG� QH� 0ICK6CMQVQ� QP�
ƒTO�HQWPFCVKQPU��JCXKPI�WPFGTUVQQF�VJG�RCUV�JKUVQTKECN�
CEEQWPV�
CU�YGNN�CU�VJG�RTGUGPV��QH�YJGTG�YG�JCXG�EQOG�
HTQO��VJCV�KPHQTOU�WU�QH�YJGTG�YG�UJQWNF�DG�IQKPI��CPF�
VCMKPI�KPVQ�CEEQWPV�VJG�NGCTPKPIU�CPF�NGUUQPU�VJCV�EQOG�
HTQO�YKVJKP�CNN�QH�VJQUG�GZRGTKGPEGU��

6JKU� CNUQ� TGSWKTGU� WU� VQ� UGTKQWUN[� TG�GXCNWCVG�� TGXKGY�
CPF� TGFGXGNQR� VJG�0ICK6CMQVQ�ECRCEKV[��CPF�ECRCDKNKV[�
VQ�OCPCIKPI� VJG� UGVVNGOGPV� CUUGVU� CPF� KORNGOGPVKPI�
VJG� CRRTQRTKCVG�OCPCIGOGPV� CPF� FKUVTKDWVKQP� GPVKVKGU�

CV� CNN� NGXGNU�� VQ� GPUWTG� VJCV� VJG� 6TKDGU� UGVVNGOGPV�
QWVEQOGU�CTG�GPFWTKPI�HQT�VJG�HWVWTG�IGPGTCVKQPU�YJKNUV�
CV�VJG�UCOG�VKOG�YG�CTG�OQXKPI�HQTYCTF�VQ�ETGCVKPI�CPF�
KORNGOGPVKPI�C�PGY�RQUKVKXG�HWVWTG�VJCV�YG�QWTUGNXGU��
CTG�PQY�FWN[�TGURQPUKDNG�VQQ��CPF�HQT��

+P� QWT� KPKVKCN� ��� [GCT� 5VTCVGIKE� 2NCP� 
6G� #TC� *CRCTC�
������VJKU�IQCN�YCU�KFGPVKƒGF�CU�

“Our people have a legitimate right to an 
environment that is adequate for healthy living 
and well-being.  The objective for our tribal 
authority that holds the responsibility to do with 
our environment and its resources is to ensure 
that management of such meets the needs of 
NgaiTakoto people today without compromising 
the heritage of future NgaiTakoto generations, 
as to their needs, tomorrow”…

Foreword
Ngā mihi nui ki a koutou katoa ngā whānau, ngā marae, O NgaiTakoto.
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6JG� ����������$WUKPGUU� 2NCP� KU� VJG� ƒTUV� QH� ūQWT� QYP�
UVGRUŬ� VQYCTFU� EQORNGVKPI� VJCV� LQWTPG[� YJKEJ� YG�
KPKVKCVGF�CU� VJG�0ICK6CMQVQ�������8KUKQP�2NCP� KP������

6G� #TC� *CRCTC�� CPF� QPG� VJCV� YG� JCXG� EQPUKUVGPVN[�
RNCPPGF�CPF�TGEGKXGF�GPFQTUGOGPV�HQT��

6JQUG�VCUMGF�YKVJ�VJCV�PGY�TGURQPUKDKNKV[�
6G�4WPCPIC�
1�0ICK6CMQVQ��JCXG�RTQFWEGF�VJKU�DWUKPGUU�RNCP�CPF�KVU�
CUUQEKCVGF�DWFIGV�HQT�VJG�RWTRQUG�QH�GPUWTKPI�VJCV�CU�
YG�CRRTQCEJ�VJG�ƒPCN�UKIPKƒECPV�YQTM�VCUMU�CJGCF��VJKU�
KU�FQPG� KP�C�RNCPPGF�CPF�UVTWEVWTGF�YC[�CPF�VQ�YJKEJ�
VJG�0ICK6CMQVQ�VTKDCN�OGODGTUJKR�JCU�EQPƒFGPEG�KP�VJG�
CRRTQCEJ�CPF�FKTGEVKQP�VJCV�VJG�$QCTF�QH�6G�4WPCPIC�1�
0ICK6CMQVQ�KU�KPVGPFKPI�VQ�VCMG�

6JG� $QCTF� KP� EQPLWPEVKQP�YKVJ� QWT� #WUVTCNKCP�YJCPCW�
TGRTGUGPVCVKXGU�YKNN�DG�WPFGTVCMKPI�VJKU�YQTM�CNQPIUKFG�
VJG� TGSWKTGOGPV� VQ�GPICIG�YKVJ�RTQHGUUKQPCN� UWRRQTVU�
CPF�CFXKEG��CU�YGNN�CU�VJG�KPRWV�QH�QWT�DGPGƒEKCTKGU�

6JG� UQNG� TGURQPUKDKNKV[� QH� EJCPIG� KU� PQV� GPVKTGN[� VJCV�
QH� VJG� $QCTF� QPN[�� DWV� VQ� CNN� QH� WU� RGQRNG� CU� C� YJQNG�
YKVJKP�0ICK6CMQVQ��VJKU�KU�CDQWV�VJG�RTGUGPV�IGPGTCVKQP�
DWKNFKPI�CPF�RTGRCTKPI� HQT� VJG� HWVWTG�IGPGTCVKQPU�� VJKU�
TGSWKTGU�WU�VQ�OCMG�EJCPIG�HTQO�VJG�UVCVWU�SWQ�RQUKVKQP�
VJCV�JCU�PQV�UGTXGF�QWT�0ICK6CMQVQ�RGQRNG�YGNN�� KPVQ�C�
VTKDCN�QTICPKUCVKQP�VJCV�YKNN�

%JCPIGU�YKNN�RTQXKFG�EJCNNGPIGU��FGDCVG��CPF�C�TGSWKTGF�
UKIPKƒECPV� UJKHV� D[� VJQUG� KPXQNXGF�� KP� QTFGT� VQ� DWKNF�
ECRCEKV[�CPF�ECRCDKNKV[�CV�CNN�NGXGNU�YKVJKP�VJG�UVTWEVWTG��
CPF�KP�QTFGT�VQ�UVTGPIVJGP�VJG�VTKDG�ECRCDKNKV[�VQ�GPICIG�
CPF�TGURQPF�CRRTQRTKCVGN[��GHHGEVKXGN[�CPF�GHƒEKGPVN[�KP�
CP�GXGT�GXQNXKPI�YQTNF��

9G�OWUV� HQTGXGT� DG� TGOKPFGF� CNUQ� QH� QWT� QDNKICVKQPU�
VQ� VJG� TGSWKTGF�QPIQKPI�PWTVWTKPI�� ECTKPI�� CPF�UJCTKPI�
TGURQPUKDKNKVKGU�VJCV�GPUWTGU�QWT�UWTXKXCN�CU�YJCPCW��CU�
OCTCG��CU�VJG�+YK�QH�0ICK6CMQVQ��+P�VJKU�TGICTF�YG�UGGM�
[QWT�RCVKGPEG�CPF�VJG�UWRRQTV�TGSWKTGF�VQ�EQORNGVG�VJG�
YQTM�CJGCF�

He iti marangai, tu ana te pahukahuka, he iti pioke no 

Rangaunu, he au tona...

Mauri ora,

4CPIKVCPG�/CTUFGP
Te Runanga O NgaiTakoto CEO

Rangitane Marsden
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The Historical Tribal 

Boundaries of 
NgaiTakoto
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Cape Reinga

Parengarenga 
Harbour

Mai i nga moutere o Rangitahua, ka heke mai 
kite motu o Manawatawhi, a ka tae atu ki Te 
Rerenga Wairua, neke atu kite motu a Pao, a, 
ka haere tonu ana kite awa o Waimimiha, a, 
ka heke mai kite maunga o Okahu, ka hau atu 
te awa o Whangatane, ka puta noa atu kite 
wahapu o Rangaunu ki a Rangiawhia, a, ka 
haere hoki ki a Murimotu, a, ka tae mai ano ki 
nga moutere o Rangitahua. 

From the Kermadec Islands across to Three 
Kings Island across to Te Rerenga Wairua 
(Cape Reinga) south to the island of Pao and 
south along the Ninety Mile Beach to the river 
of Waimimiha, (Ahipara) inland to the hills of 
Okahu linking up to the Whangatane river and 
out into the Rangaunu harbour via Rangiawhia 
on the east coast than north to Murimotu 
(North Cape) and back to the Kermadec 
Islands.

Te Runanga O ngaiTakoto, Business plan – 7
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The Objectives
  of the NgaiTakoto Post Treaty Settlement Process

6Q�EQORNGVG�VJG�5GVVNGOGPV�RTQEGUU�VJTQWIJ�VQ�EQORNGVKQP�DGKPI�

ɽ parliamentary Legislation – Asset Transfers

ɽ�6G�4WPCPIC�1�0ICK6CMQVQ�
25)'����/CPFCVGF�CPF�4CVKƒGF
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9JKNUV�EQPVKPWKPI�
Ű� 6Q� RTQOQVG� CP� QPIQKPI� WPFGTUVCPFKPI� QH� VJG� JKUVQT[� QH�

0ICK6CMQVQ�
Ű� 6Q� DWKNF� WR�� TGUVQTG� VJG� Mana and identity� QH� 0ICK6CMQVQ�

VJTQWIJQWV�VJKU�RTQEGUU
Ű� 6Q�protect and enforce�VJG�IWCTCPVGGU�VJCV�VJG�%TQYP�OCFG�

VQ�0ICK6CMQVQ�RWTUWCPV�VQ�VJG�6TGCV[�QH�9CKVCPIK
Ű� 6Q� TGUVQTG� VQ� 0ICK6CMQVQ�� Ownership, Responsibility and 

control�QH�VJGKT�CPEGUVTCN�NCPFU��TGUQWTEGU��VCQPIC�VWMW�KJQ
Ű� 6Q�GUVCDNKUJ�CP�economic�DCUG�HQT�VJG�KYK�QH�0ICK6CMQVQ��
Ű� 6Q�RTQOQVG�UWUVCKPCDNG�social development QH�0ICK6CMQVQ�

EQOOWPKVKGU�� HNQWTKUJKPI� KP� GXGT[� CURGEV� QH� VJGKT�
GPXKTQPOGPVU�VQ�CEJKGXKPI�C�JKIJ�SWCNKV[�QH�9GNNDGKPI�

Ű� 6Q�RTQOQVG�CPF�RTQVGEV�VJG�tikanga, kawa, culture and te reo 
QH�0ICK6CMQVQ

6JGTGHQTG�VJG�0ICK6CMQVQ�XKGY�KU��

‘Our people have a legitimate right to an environment 
that is adequate for their healthy living and wellbeing, the  
objective for any Authority that has anything to do with 
our environments, and its resources, is to ensure that the 
management of such, meets the needs of our Ngai Takoto 
people today, without compromising the heritage of  
our future NgaiTakoto generations as to their needs  
tomorrow…

1.0 Introduction
6JG� $WUKPGUU� 2NCP� UGVU� QWV� VJG� IQCNU� CPF� QDLGEVKXGU� HQT� 6G�
4WPCPIC� 1� 0ICK6CMQVQ� CU� KV� TGNCVGU� VQ� VJG� UGVVNGOGPV� QH� VJG�
0ICK6CMQVQ�ENCKO�

6JKU�$WUKPGUU�2NCP�JCU�C�NKHGURCP�QH����OQPVJU�

This Business plan is informed and guided by:
Te Ara Hapara Report 2000 – 2011
 0ICK6CMQVQ�������8KUKQP�$G[QPF�����
 0ICK6CMQVQ�)QCNU�CPF�1DLGEVKXGU
 0ICK6CMQVQ�$WUKPGUU�&GXGNQROGPV
 0ICK6CMQVQ�*QTVKEWNVWTG
 0ICK6CMQVQ�*QWUKPI
 0ICK6CMQVQ�6QWTKUO�8GPVWTGU
 0ICK6CMQVQ�&GEKUKQP�/CMKPI�2TQEGUUGU

And Underpinned by:
 0ICK6CMQVQ�&GGF�QH�5GVVNGOGPV

$75+0'55�2.#0�)1#.5��
develop strategic goals for the future aspirations of 
the iwi, setup networks and relationships, develop an 
operational and management strategy; Forecast budgets 
VQ� KORNGOGPVKPI�VJG�PGY�GPVKV[��$WKNF� KP�UWHƒEKGPV�UWRRQTV�
to up-skill directors, trustees and encourage stakeholder / 
Marae participation, maintain specialist advice support as 
required and other services such as mentoring support for 
any potential business development, social development 
planning, capacity building, and competence development. 
This Business plan will also apply to and include our key 
stakeholders in Australia, in regards to the establishment of 
a representative ngaiTakoto organisation there.
 

2NCPPKPI�2GTKQF�0QXGODGT������Ť�0QXGODGT�����
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2.0 Overview
2.1 Purpose

��� 6JKU� $WUKPGUU� 2NCP� UGVU� QWV� VJG� GZRGEVGF� CEVKXKVKGU� CPF�
$WFIGV� EQUVU� HQT� 6G� 4WPCPIC�1�0ICK6CMQVQ� HQT� VJG� RGTKQF�
0QXGODGT��������0QXGODGT������
���OQPVJU��

��� +V�KU�GZRGEVGF�VJCV�VJKU�$WUKPGUU�2NCP�YKNN�CUUKUV�0ICK6CMQVQ�
CPF�VJG�%TQYP�VQ�TGCEJ�C�.GIKUNCVKXG�&GGF�QH�5GVVNGOGPV�CPF�
UWDUGSWGPV�VTCPUHGT�QH�UGVVNGOGPV�CUUGVU�D[����,WN[������

��� +V�KU�GZRGEVGF�VJCV�VJKU�$WUKPGUU�2NCP�YKNN�CUUKUV�0ICK6CMQVQ�
VQ�OCPFCVG��TCVKH[�CPF�KORNGOGPV�VJG�0ICK6CMQVQ�UGVVNGOGPV�
IQXGTPCPEG�UVTWEVWTG�D[�0QXGODGT�����

��� 6JG�$WFIGV�EQUVU�CPF�CEVKXKVKGU�CTG�KPENWFGF�KP�VJKU�$WUKPGUU�
2NCP��6JG�IQCN�HQT�VQVCN�EQORNGVKQP�KU�CPVKEKRCVGF�HQT�Ť������

 

2.2 Background

��� 6JKU� $WUKPGUU� 2NCP� UGGMU� HWPFKPI� VQ� GZRNKEKVN[� RTKQTKVKUG�
UWRRQTV�CPF�CEEGNGTCVG�VJG�YQTM�6G�4WPCPIC�1�0ICK6CMQVQ�
KU�TGSWKTGF�VQ�CEJKGXG�KP�QTFGT�VQ�TGCEJ�KVU�MG[�QDLGEVKXG�HQT�
KVU�MG[�UVCMGJQNFGT�ITQWR���#�MG[�GPFGCXQWT�HQT�6G�4WPCPIC�
1�0ICK6CMQVQ�CPF� VJTQWIJ�UWRRQTV� HTQO� KVU�/CPCIGOGPV� ��
2TQLGEV� ITQWR� KU� VQ� RTQITGUU� VJG�0ICK6CMQVQ� ENCKO� VQ� VQVCN�
EQORNGVKQP�CPF�HWTVJGT�CFXCPEG�VJCV�YQTM�VQ�CEJKGXKPI�VJG�
KORNGOGPVCVKQP�QH�VJG�ƒPCN�0ICK6CMQVQ�UGVVNGOGPV�25)'���

��� 6JG� RTQLGEV� QDLGEVKXGU� FGVCKNGF� KP� VJKU� $WUKPGUU� 2NCP� HQT�
YJKEJ�HWPFKPI�KU�UQWIJV�CTG�PGEGUUCT[�VQ�

����cOMpLeTe�YKVJKP� UVTKPIGPV� VKOG� HTCOGU� VJG�CDKNKV[� HQT�

0ICK6CMQVQ�CPF�VJG�%TQYP�VQ�TGCEJ�C�NGIKUNCVGF�&GGF�QH�
5GVVNGOGPV� #ITGGOGPV� =CEMPQYNGFIKPI� VJG� RTGUUWTGU�
DQWIJV� QP� D[� VJG� RTQITGUU� CPF� URGGF� QH� VJG� :�� +YK� 
(QTWO�CPF�QVJGT�RQUV�&GGF�QH�5GVVNGOGPV�CEVKXKVKGU?�


����MAinTAin�C�TQDWUV�QRGTCVKQPCN�DCUG�VQ�RNCP��EQQTFKPCVG�
CPF�OCPCIG� VJG�$WUKPGUU�UVTCVGI[�YJKEJ�UJCNN� KPENWFG�
VJG� IGPGTCN� KORTQXGOGPV� CPF� RGTHQTOCPEG� QH� VJG� 
)QXGTPCPEG�DQCTF�


��� cOnTinUe� VQ� TCKUG� VJG� RTQƒNG� QH� VJG� 6G� 4WPCPIC� 1�
0ICK6CMQVQ� YQTM� YKVJ� KPVGTPCN� �� GZVGTPCN� UVCMGJQNFGTU�
CPF� EQPVKPWG� VQ� KORTQXG� EQOOWPKECVKQP� KPVGTPCNN[�
YKVJ� 0ICK6CMQVQ� DGPGƒEKCTKGU� 9JCPCW� �� /CTCG�

UVCMGJQNFGTU��CDQWV�VJG�UGVVNGOGPV�QH�VJGKT�ENCKO��CPF�
VJG�RQUV�UGVVNGOGPV�YQTM�QDLGEVKXGU�


����cOnTinUe� VQ� UGGM� CPF� GPICIG� YKVJ� 5RGEKCNKUV�
#FXKEG� RTQXKFGTU�� VQ� ƒPG� VWPG� 0ICK6CMQVQŨU� TGFTGUU�
URGEKƒECVKQPU�� DWUKPGUU� CPF� ƒPCPEKCN� QDNKICVKQPU�� CPF�
VQ� EQPUKFGT� C� TCPIG� QH� QVJGT� NQPI� VGTO� KORNKECVKQPU�
CPF� QRRQTVWPKVKGU� KPENWFKPI� VJG� KORNGOGPVCVKQP� QH� CP�
CRRTQRTKCVG�PGY�GPVKV[�
25)'�

2.3 NgaiTakoto Status. 
The Forum & Crown Commitments

��� 6JG�%TQYP�JCU�CEEGRVGF�VJCV�VJG�6G�4WPCPIC�1�0ICK6CMQVQ� 
KU� OCPFCVGF� VQ� PGIQVKCVG� VQ� EQORNGVKQP� VJG� 0ICK6CMQVQ� 
%NCKO� CPF� JCXKPI� CEJKGXGF� C� &GGF� QH� 5GVVNGOGPV�
CITGGOGPV� CTG� TGCF[� VQ� RTQITGUU� VQ� VJG� NGIKUNCVKQP� UVCIGU�
QH� KORNGOGPVKPI� VJG� 0ICK6CMQVQ� &GGF� QH� 5GVVNGOGPV��
6JG� 1HƒEG� QH� 6TGCV[� 5GVVNGOGPVU� JCU� EQPƒTOGF� VJCV� VJG�
%TQYP�KU�EQOOKVVGF�VQ�VJG�EQORNGVKQP�QH�VJG�6TGCV[�ENCKOU�
QH� 0ICK6CMQVQ� CPF� VJKU� YCU� EQPƒTOGF� KP� VJG� 6GTOU� QH�
0GIQVKCVKQP�� #ITGGOGPV� KP� 2TKPEKRNG�� CPF� VJG� UWDUGSWGPV��
0ICK6CMQVQ�&GGF�QH�5GVVNGOGPV�KVUGNH�

��� 0ICK6CMQVQ� EQPVKPWGU� VQ� FTCY� UKOKNCT� EQORCTKUQPU� YKVJ�
QVJGT� ūUOCNNGT� KYKŬ�OGODGTU� QH� VJG� UGVVNGOGPV� RTQEGUU� CU�
YGNN�CU�ūDCVVNKPIŬ�RGTEGRVKQPU�QH�ūUOCNNŬ�HTQO�QVJGT�OGODGTU�
QH�VJG�6G�*KMW�(QTWO��CPF�VJG�ETQYP�KVUGNH��0ICK6CMQVQ�YJKNUV�
ITQYKPI�VJGKT�QTICPKUCVKQPCN�RTQƒNG�CTG�PQV�HWNN[�[GV�XKGYGF�
CU� C� RCTVPGT� QH� GSWKXCNGPV� UVCVWU� D[� EQORCTKUQP� VQ� QVJGT�
+YK�YKVJKP�VJG�6G�*KMW�%NCKO���1PIQKPI�CFGSWCVG�TGUQWTEKPI��
CEEGNGTCVKQP� QH� VJG� 0ICK6CMQVQ� ENCKO� VQ� EQORNGVKQP� CPF�
KORTQXGF� RTQƒNKPI� CPF� OCPCIGOGPV� QH� VJG� 4WPCPIC�� 
EQNNGEVKXGN[� EQPVTKDWVGU� VQ� VJG� FGUKTGF� CPF� PGEGUUCT[�
QPIQKPI�KORTQXGOGPVU�UQWIJV�

��� 9KVJ���QH�VJG���KYK�YKVJKP�VJG�6G�*KMW�(QTWO�PQY�UWHƒEKGPVN[�
CPF� QTICPKUCVKQPCNN[� TGUQWTEGF� VQ� CEJKGXG� &GGF� QH�
5GVVNGOGPV��� NGIKUNCVKQP�UVCVWU�0ICK6CMQVQ�EQPVKPWGU�VQ�DG�
EJCNNGPIGF� PQV� QPN[� D[� VJG� SWKEMGPKPI� RCEG� QH� VJG� (QTWO�
VQYCTF�ƒPCN�UGVVNGOGPV�RTQEGUUGU�DWV�CNUQ�VJG�TGSWKTGOGPV�
CPF�WTIGPE[�VQ�KORQTV�VJG�URGEKCNKUV�UMKNNU�CPF�GZRGTKGPEGU�
PGGFGF� VQ� CEJKGXG� VJQUG� ƒPCN� UGVVNGOGPV� QDLGEVKXGU�
GZENWUKXG�VQ�0ICK6CMQVQ��6JGUG�UGTXKEGU��
5RGEKCNKUV�#FXKEG��
CTG� RTGUGPVN[� DGKPI� TWP� KP� VCPFGO� YKVJ� VJG� YQTM� QH� VJG�
0GIQVKCVKQPU�VGCO�

 

2.4 Representative Body

����#U� QH� VJG� ���/C[� ����� VJG� %TQYP� TGEQIPKUGU� VJCV� HQT� VJG�
RWTRQUGU� QH� PGIQVKCVKPI� C� EQORNGVG� UGVVNGOGPV� QH� VJG�
0ICK6CMQVQ� %NCKOU�� C� OCPFCVGF� CWVJQTKV[�� MPQYP� CU� 6G�
4WPCPIC�1�0ICK6CMQVQ�CEVU�KP�C�TGRTGUGPVCVKXG�ECRCEKV[�VQ�
EQPFWEV���EQORNGVG�UGVVNGOGPV�PGIQVKCVKQPU�YKVJ�VJG�%TQYP��

����6G�4WPCPIC�1�0ICK6CMQVQ�FGUKTGU� VQ�OQXG�VQYCTF�C�UKPING�
CNN�GPEQORCUUKPI� NGICN� GPVKV[�� QPEG� VJG� PGY� VTKDCN� GPVKV[�

CNUQ� UWKVCDNG� HQT� VJG� RQUV� UGVVNGOGPV� GPVKV[�� KU� HQTOCNN[�
TCVKƒGF�� 6JG� TQNG� QH� VJG� RTQLGEV� �� PGIQVKCVKQPU� ITQWR� YKNN�
VJGP� VGTOKPCVG� CV� VJCV� RQKPV�� � #NN� CUUGVU� CPF� TGUQWTEGU� QH�
6G�4WPCPIC�1�0ICK6CMQVQ�UJCNN�TGOCKP�YKVJKP�VJG�PGY�25)'�
tribal entity. 



Te Runanga O ngaiTakoto, Business plan – 1110 – Te Runanga O ngaiTakoto, Business plan

����(WTVJGTOQTG��C�PGY�GPVKV[�QPEG�GUVCDNKUJGF�OC[�RQVGPVKCNN[�
IQXGTP�CNN�CEVKXKVKGU�
KPENWFKPI�VJG�RQVGPVKCN�OCPCIGOGPV�QH�
VJG� ƒUJGTKGU� UGVVNGOGPV��� CPF� VJCV� QH� VJG� 0ICK6CMQVQ� NCPF�
UGVVNGOGPV�� 6JG� RTKOCT[� TGURQPUKDKNKV[� HQT� IQXGTPCPEG� YKNN�
JQYGXGT�TGUKFG�YKVJ�6TGCV[�NCPF�UGVVNGOGPV�OCVVGTU�

����6G� 4WPCPIC� Q� 0ICK6CMQVQ� YKNN� WUG� KVU� DGUV� GPFGCXQWTU� VQ�
GPUWTG� VJCV�C�)QXGTPCPEG�'PVKV[�� 
25)'��YJKEJ�CFGSWCVGN[�
TGRTGUGPVU�0ICK6CMQVQ��KU�TCVKƒGF�CPF�GUVCDNKUJGF�D[�VJG�GPF�
QH�������QT�RTKQT�VQ�

����1PEG�VJG�)QXGTPCPEG�'PVKV[�
25)'��KU�QRGTCVKQPCN��KV�YKNN�DG�
TGEQIPKUGF�CU�JQNFKPI�VJG�OCPFCVG�QP�DGJCNH�QH�0ICK6CMQVQ�
CU�VJG�VTKDCN�CWVJQTKV[�HQT�VJG�RWTRQUGU�GUVCDNKUJGF��

 

2.5 Governance and Leadership

6G�4WPCPIC�1�0ICK6CMQVQ�
6410�� KU�C� NGICN�GPVKV[��GUVCDNKUJGF�
KP�/C[�������KV�JQNFU�VJG�VTKDCN�OCPFCVGF�CWVJQTKV[�VQ�PGIQVKCVG�
VJG�QPIQKPI�CURGEVU�QH� VJG�0ICK6CMQVQ�6TGCV[�UGVVNGOGPV�YKVJ�
VJG�%TQYP��CPF�UGEQPFN[��VQ�TGEGKXG�QP�DGJCNH�QH�0ICK6CMQVQ��VJG�
TGVWTP�QH�VJQUG�6TGCV[�5GVVNGOGPV�CUUGVU��

Te Runanga O ngaiTakoto is the present ngaiTakoto iwi interim 
psGe.  

Te Runanga O ngaiTakoto primary governance role is to;
1. complete current negotiations for Treaty settlement with 

the crown through to Legislation and beyond

2. participate in the interim management of any returned 
settlement assets 

3. Monitor the oversight and progress of this 2013-2016 
projects strategy and associated work streams.

4. support and approve Financial Budgets to this project
5. establish the ngaiTakoto post settlement Governance entity
6. identify and implement the immediate deliverables i.e.: 

scholarships and property purchases

6JG� FGXGNQROGPV� CPF� FGNKXGT[� QH� VJKU� DWUKPGUU� RNCP� YKVJKP�
VJG�CITGGF�DWFIGV� CPF� VKOG� HTCOG��YKNN� DG�CEJKGXGF� VJTQWIJ�C�
FGƒPGF� 2TQLGEV� /CPCIGOGPV� VGCO�� 6JKU� 2TQLGEV� /CPCIGOGPV�
VGCO�YKNN�TGRQTV�DCEM�VQ�VJG�)QXGTPCPEG�UVTWEVWTG�QH�VJG�KPVGTKO�
6G�4WPCPIC�1�0ICK6CMQVQ��YJQ� KP� VWTP� WNVKOCVGN[� TGRQTV� VQ� CNN�
QWT�UVCMGJQNFGTU��

+PJGTGPV� KP�VJKU�RNCP� KU� VJG�FGXGNQROGPV�QH� VJG�ECRCEKV[�QH�QWT�
$QCTF��/CPCIGOGPV�VGCO��/CTCG�CPF�0ICK6CMQVQ�RGQRNG��

6JG�GUUGPEG�QH�VJG�KPVGTKO�)QXGTPCPEG�UVTWEVWTG�KU�VQ�OGPVQT��
FGXGNQR�CPF�ITQY�VJG�XKTVWGU�CPF�XKUKQP�QH�VJG�0ICK6QMQVQ�
RGQRNG�KPVQ�VJG�GPVKV[�VJCV�YG�CTG�DWKNFKPI��VJG�RQUV� 
UGVVNGOGPV�IQXGTPOGPV�GPVKV[�VJCV�KU�6G�4WPCPIC�1� 
0ICK6CMQVQ�+YK��

it is made of our people, for our people.
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2.6 Interim Te Runanga O NgaiTakoto Structure

CEO

PROJECT TEAM - PSGE

communications
Asset Management

scholarships
property

ReLATiOnships 

(0&%�%QWPEKN��4GIKQPCN�%QWPEKN��165��%(46��(QTWO�9QTMKPI�2CTVKGU��6G�#WRQWTK��6G�4CTCYC��0ICVK�-CJW��0ICVK�-WTK��0ICK6CMQVQ�/CTCG�

Z���&1%��/KPKUVT[�QH�2TKOCT[�+PFWUVTKGU��%TQYP�

GOVERNANCE BOARD (Trustees)
(x2) NEGOTIATORS REPRESENTATIVES

(x1) CHAIRPERSON

Te paa A
parore

Waimanoni

Australia

Wharemaru Mahimaru

negotiations
Forum (x5 iwi)

ngaiTakoto -  
URGEKƒE

Registrations
Achieves

Administration
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 3.0  Work tasks summary

�����6G� 4WPCPIC� 1� 0ICK6CMQVQ� GZRGEVU� VJG� HQNNQYKPI� CEVKXKVKGU�
VQ� DG� WPFGTVCMGP� DGVYGGP� 0QXGODGT� ����� CPF� 0QXGODGT�
������C����OQPVJ�VKOG�HTCOG�HQT�YJKEJ�HWPFKPI�HTQO�YKVJKP�
KVU�ƒPCPEKCN�TGUQWTEG�DCUG�KU�UQWIJV�KP�QTFGT�VQ��

����%QPVKPWG�PGIQVKCVKQPU�YKVJ�VJG�1HƒEG�QH�6TGCV[�5GVVNGOGPVU�
VQ�RTQITGUU�VQYCTFU�EQORNGVKPI�C�&GGF�QH�5GVVNGOGPV�YKVJ�
VJG�%TQYP�CPF�TCVKƒGF�2QUV�5GVVNGOGPV�GPVKV[�URGEKƒE�VQ�VJG�
PGGFU� QH� 0ICK6CMQVQ�� 6JCV� TGSWKTGU� EQORNGVKPI� NGIKUNCVKXG�
UGVVNGOGPV� OCVVGTU�� � FGXGNQRKPI� EWNVWTCN�� CPF� EQOOGTEKCN�
TGFTGUU�OCPCIGOGPV�TGURQPUKDKNKVKGU��
KPENWFKPI�C�DWUKPGUU�
ECUG� QP� GEQPQOKE� QRRQTVWPKVKGU�� OCKPVCKPKPI� CP� KYK�
EQOOWPKECVKQP� UVTCVGI[� VJTQWIJQWV� VJKU� ETKVKECN� RGTKQF�
YKVJ� TGIWNCT� JWK� C� KYK�� ENCKOU� WRFCVG� TGRQTVU�� TQCF� UJQYU��
KPHQTOCVKQP�OCKN�QWVU�XKC�GOCKNU��RCPWK��0ICK6CMQVQ�YGDUKVG��
RCTVKEWNCTN[� TGICTFKPI� ETQUU� ENCKOU�� 1DVCKPKPI� CEEGUU� VQ�
URGEKCNKUV� CFXKEG� CPF� QVJGT� UGTXKEGU� VQ� KPHQTO� FGEKUKQP�
OCMKPI� QP� VJG� KORCEV� CPF� DGPGƒVU� HQT� 0ICK6CMQVQ�� QP� C�
YJQNG�QH�KYK�UGVVNGOGPV�RTQRQUCN�
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%4190

PSGE

VISION & PURPOSE

OPERATIONS

COMMUNICATION

BENEFICIARIES/MARAE 

ENVIRONMENTAL ASSET MANAGEMENT

PARTNERSHIP ALLIANCES

1

2

3

4

5

6

7

8

worktasks

3.1 Work Tasks specifics

6JKU� ���������� $WUKPGUU� 2NCP� QWVNKPGU� VJG� URGEKƒE� RTQLGEV� VCUMU� VQ� 2TQITGUUKPI� CPF� CEJKGXKPI� C�
/CPFCVGF�CPF�4CVKƒGF�5GVVNGOGPV�5VTWEVWTG�
25)'���

6JG�NQPI�VGTO�IQCN�QH�VJG�25)'�KU�VQ�RTQXKFG�GHHGEVKXG�IQXGTPCPEG�CPF�OCPCIGOGPV�QH�VJG�0ICK6CMQVQ�
6TGCV[�5GVVNGOGPV�CUUGVU�CPF�KV�KU�VQ�DG�QRGTCVKQPCN�HTQO������

Te Ara Hapara 2013 - 2016
Business Plan - Key Worktasks
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%4190
%QPVKPWG�0GIQVKCVKQPU�YKVJ�
C��6G�*KMW�(QTWO���
D��6JG�%TQYP�VQ�CEJKGXKPI�5GVVNGOGPV�.GIKUNCVKQP�

PSGE (Post Settlement Governance Entity) (QTO� C� VTKDCN� CWVJQTKV[� 
2QUV� 5GVVNGOGPV� )QXGTPCPEG� 'PVKV[�� VJCV� OCLQTKV[�
UVCMGJQNFGTU�WPFGTUVCPF�CPF�CITGG�VQ� KV�CU�VJG�DGUV�QRVKQP��6JKU� KU� NKMGN[�VQ� KPENWFG�EWNVWTCN��QTICPKUCVKQPCN��CPF�UVTWEVWTCN�EJCPIGU�
VQ�JQY�0ICK6CMQVQ�QRGTCVG�PQY��&GXGNQR�C�%QOOGTEKCN�CPF�%JCTKVCDNG�6TWUV�EQORQPGPV� VQ� VJG�UVTWEVWTG�CPF�C�UVTCVGI[�CPF�YQTMU�
RTQITCOOG�YKVJKP�VJQUG�RQTVHQNKQU��5EJQNCTUJKRU��2GQRNG�/CPCIGOGPV��2TQRGTV[�/CPCIGOGPV�CPF�#UUGVU�

VISION & PURPOSE
9KVJKP�VJG�UVTWEVWTG�QH�VJG�25)'�TGƒPG�CPF�ENCTKH[�QWT�UEQRG�QH�DWUKPGUU��XKUKQP�CPF�RWTRQUG��DWUKPGUU�QDLGEVKXGU�CPF�EQTG�XCNWGU��
%TGCVG�CP�QTICPKUCVKQP�CPF�FGXGNQR�ECRCDKNKVKGU�VJCV�TGHNGEV�QWT�RGQRNG�CPF�RNCEG�KP�6G�*KMW��#QVGCTQC��VJG�YQTNF�

OPERATIONS
%QPVKPWG�VQ�OCKPVCKP�QWT�#FOKPKUVTCVKQP��/CPCIGOGPV�1RGTCVKQPU��FGXGNQR�ENGCT�IQXGTPCPEG�TQNGU�CPF�DWKNF�RGQRNG�ECRCEKV[�KPVGTPCNN[�
CPF�GZVGTPCN�VQ�VJG�DWUKPGUU�

COMMUNICATION
%QPVKPWG�VQ�KORTQXG�QWT�%QOOWPKECVKQPU�VQ�GHHGEVKXGN[�GPICIG�CPF�KPHQTO�QWT�RGQRNG�UQ�VJG[�CTG�KPENWUKXG�KP�QWT�UJCTGF�XKUKQP�CPF�
QPIQKPI�FGXGNQROGPV�

BENEFICIARIES/MARAE 
%QPVKPWG�VQ�KPETGCUG�QWT�/CTCG�DGPGƒEKCT[�TGIKUVTCVKQPU��RCTVKEKRCVKQP�CPF�FGEKUKQP�OCMKPI��&GXGNQR�KPFKXKFWCN�/CTCG�XKUKQP��RTQLGEV�
RNCPU���DWFIGVU���%TGCVG�C�OQFGN�VJCV�UWRRQTVU�VJGKT�ITQYVJ�CPF�OGODGTUJKR�MPQYNGFIG�

ENVIRONMENTAL ASSET MANAGEMENT
&GXGNQR�C� HQWPFCVKQPCN� GPXKTQPOGPVCN� XKUKQP�� UVTCVGI[�CPF�YQTMU�RTQITCOOG� VQ� UWRRQTV�� RTQVGEV� CPF�UWUVCKP�QWT� GPXKTQPOGPV�CPF�
RGQRNG�Ť�9CVGT��'CTVJ��#KT

PARTNERSHIP ALLIANCES
&GXGNQR�CPF�UVTGPIVJGP�VJG�UVTWEVWTG�CPF�YQTMKPI�TGNCVKQPUJKRU�YKVJ�EQNNGEVKXG� +YK�QTICPKUCVKQPU��EQ�IQXGTPCPEG�CTTCPIGOGPVU�CPF�
YKVJKP�VJG�YKFGT�RQNKVKECN��TGIWNCVQT[�CPF�GEQPQOKE�GPXKTQPOGPV�
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1.1 Introduction

9G�CTG�CNOQUV�VJGTG�YKVJ�VJG�%TQYP�PGIQVKCVKQPU�DWV�UVKNN�JCXG�
UQOG�ƒPCN�EQORNGVKQP�CPF�C�VKIJV�VKOG�HTCOG�VQ�0QXGODGT�������
.GIKUNCVKQP�KU�GZRGEVGF�VQ�RCUU�KP�������

1.2 Negotiations

%QPVKPWG� VQ� EQORNGVG� PGIQVKCVKQPU� YKVJ� VJG� 1HƒEG� QH� 6TGCV[� 
5GVVNGOGPVU� QP� TGFTGUU� OCVVGTU�� OCKPVCKPKPI� C� EQNNGEVKXG� KYK�
EQOOWPKECVKQPU� UVTCVGI[� � RCTVKEWNCTN[� TGICTFKPI� +YK� ETQUU�
ENCKOU�� FGXGNQRKPI� VJG� EQNNGEVKXG� EQOOGTEKCN� TGFTGUU� RCEMCIG�
KPENWFKPI� C� DWUKPGUU� ECUG� QP� Z�� KYK� EQNNGEVKXG� GEQPQOKE� 
QRRQTVWPKVKGU��UWRRQTVKPI�EQNNGEVKXG�CEEGUU�VQ�URGEKCNKUV�CFXKEG�
CPF� QVJGT� UGTXKEGU�� � UGGM� CFXKEG� QP� VJG� KORCEV� CPF� DGPGƒVU�
HQT� 0ICK6CMQVQ� 
QP� C� YJQNG� QH� KYK� EQNNGEVKXG� UGVVNGOGPV�� QXGT�
UVTCVGIKE�CUUGVU��JWK�C�KYK�EQPUWNVCVKQPU���PGIQVKCVKQPU�YKVJ�VJG� 
6G�*KMW� (QTWO�� CPF� XKUKVU� VQ� NGCTP� HTQO� QVJGT� KYK� ITQWRU� VJCV�
JCXG�UGVVNGF�YKVJ�VJG�ETQYP��

6JG� PGIQVKCVKQPU� RTQEGUU� HQT� 0ICK6CMQVQŨU� GPICIGOGPV� DQVJ�
YKVJKP� VJG� (QTWO� CPF� KPFKXKFWCNN[� JCU� DGKPI� HCUV� VTCEMGF� CPF�
FQGU�PQV�HQNNQY�VJG�UVCPFCTF�RTQEGFWTG�HQT�JKUVQTKECN�UGVVNGOGPV�
PGIQVKCVKQPU�FWG�VQ�VJG�UJQTVGPGF�VKOGHTCOGU�CITGGF�DGVYGGP�
VJG�%TQYP�CPF�VJG�(QTWO�HQT�C�RTQRQUGF�&GGF�QH�5GVVNGOGPV���#U�
C�EQPUGSWGPEG��CNN���2JCUGU�YKNN�QRGTCVG�UKOWNVCPGQWUN[��TCVJGT�
VJCP� EQPUGEWVKXGN[� CPF� KPXQNXG� C� EQORNGZKV[� QH�OWNVK�RTQPIGF�
CEVKXKVKGU� JCRRGPKPI� CV� QPEG� HQT� VJG� 0ICK6CMQVQ� PGIQVKCVKQPU�
VGCO�� � 6JKU� OGCPU� VJCV� VJG� YQTMNQCF� HQT� VJGO� KU� C� NQV� OQTG� 
CEVKXG� CU� VJG[� KPXQNXG� VJGOUGNXGU� KP� PGIQVKCVKQPU� YKVJ� VJG� 
(QTWO�� VJGKT� QYP� URGEKƒE� ENCKO� YKVJ� VJG� %TQYP�� DK� NCVGTCN�� 
VTK�NCVGTCN�PGIQVKCVKQPU�YKVJ�QVJGT�+YK�ITQWRU�QXGT�ETQUU�ENCKOU��

+P� CFFKVKQP� VJG�0ICK6CMQVQ�RTQLGEV� VGCO�YKNN� EQPVKPWG� VQ� UGGM��
CU� DGHQTG�� HWPFKPI� QH� YQTM� UVTGCO� RTQEGUUGU� CPF� RTQRQUG� C� 
UGTKGU�QH�/KNGUVQPG�RC[OGPVU�HTQO�VJG�4WPCPIC�VQ�CNNQY�YQTM�VQ� 
DG� CEJKGXGF� KP� EQORTGUUGF� VKOGHTCOGU� CPF� YKVJ� ƒPCPEKCN� 
TGUQWTEGU�QP�JCPF�VQ�GZRGFKVG�RTQITGUU�

WORK TASK ONE – SUMMARY

1 continue negotiations towards ngaiTakoto settlement Legislation
2 continue Legislation drafting within the Te hiku iwi Forum group
3 drafting deed Of settlement Legislation  completed 
4 ngaiTakoto Treaty settlement Legislation enacted by parliament

Work Task 1: CROWN
%QPVKPWG�0GIQVKCVKQPU�YKVJ�

C��6G�*KMW�(QTWO���
D��6JG�%TQYP�VQ�CEJKGXKPI�5GVVNGOGPV�.GIKUNCVKQP�
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Toi tu te kupu, toi tu te mana,  
toi tu te whenua

Hold fast to your word, to your mana 
and to your land, or perish
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2.0  Introduction

9G�CTG�RTQITGUUKPI�YKVJ�VJG�FGXGNQROGPV�QH�VJG�25)'��VJG�FTCHV�
UVTWEVWTG�KU�QWVNKPGF�DGNQY�CPF�CKOU�VQ�KPENWFG�VJG�0ICK6CMQVQ�
CURKTCVKQPU�YG�JCF�FKUEWUUGF�YKVJ�QWT�OGODGTU�NCUV�[GCT��

2.1 PSGE aspirations 

������ 6JG� UVTWEVWTG� GPUWTGU� JKIJ� NGXGNU� QH� CEEQWPVCDKNKV[� CPF�
VTCPURCTGPE[�Ť�VJGUG�OCVVGTU�YKNN�DG�EQXGTGF�KP�VJG�25)'�
VTWUV�FGGF�
CPF�QVJGT�EQPUVKVWVKQPCN�FQEWOGPVU���DWV�CTG�
HWPFCOGPVCN�VQ�VJG�RTQEGUU��

������ $GPGƒEKCTKGU�/CTCG� TGRTGUGPVCVKQP� CPF�OGEJCPKUOU� HQT�
OQVKXCVKPI�VJG�DGPGƒEKCT[�OCTCG�TGRTGUGPVCVKXGU�VQ�YQTM�
VQYCTFU� VJG� IQCNU� QH� VJG� RQUV� UGVVNGOGPV� IQXGTPCPEG�
GPVKV[�
25)'��CPF�EQNNGEVKXG�0ICK6CMQVQ�XKUKQP��

������ 'UVCDNKUJGU� CP� GEQPQOKE� EQOOGTEKCN� CTO� VJCV� KU� JKIJN[�
CEEQWPVCDNG� HQT� KVU� QRGTCVKQPU�� YKVJ� RGQRNG� VJCV� JCXG�
GZRGTVKUG�KP�KPXGUVOGPVU��VJG�CDKNKV[�VQ�KPETGCUG�VJG�CUUGV�
DCUG��CPF�YKNN�GPUWTG�DGUV�RTCEVKEG�RTQEGUUGU�CTG�HQNNQYGF���
%QPUKFGTCVKQP� KU� IKXGP� VQ� CEVKXKVKGU� UWEJ� CU� (QTGUVT[��
(CTOKPI��2TQRGTV[�FGXGNQROGPV��CPF�UOCNN�DWUKPGUU

������ #� EJCTKVCDNG� VTWUV� YKNN� DG� ETGCVGF� VJCV� YKNN� OCPCIG� VJG�
UQEKCN�EWNVWTCN�CURGEVU�QH�0ICK6CMQVQ�

2.2 Draft PSGE structure

Work Task 2: PSGE
(QTO�C�VTKDCN�CWVJQTKV[�
2QUV�5GVVNGOGPV�)QXGTPCPEG�'PVKV[��VJCV�OCLQTKV[�UVCMGJQNFGTU�
WPFGTUVCPF� CPF� CITGG� VQ� KV� CU� VJG� DGUV� QRVKQP�� 6JKU� KU� NKMGN[� VQ� KPENWFG� EWNVWTCN��
QTICPKUCVKQPCN�� CPF� UVTWEVWTCN� EJCPIGU� VQ� JQY� 0ICK6CMQVQ� QRGTCVG� PQY�� &GXGNQR� C�
%QOOGTEKCN�CPF�%JCTKVCDNG�6TWUV�EQORQPGPV�VQ�VJG�UVTWEVWTG�CPF�C�UVTCVGI[�CPF�YQTMU�
RTQITCOOG�YKVJKP�VJQUG�RQTVHQNKQU��5EJQNCTUJKRU��2TQRGTV[�/CPCIGOGPV�CPF�#UUGVU�

Te Ruânanga o ngaâ iTakoto
 2TKXCVG�VTWUV�OQFGN

 8 Trustees (interim arrangement�

 %QORNKCPV�YKVJ�%TQYP�RTKPEKRNGU

 (NGZKDKNKV[�VQ�ETGCVG�companies and charitable trusts�CU�PGGFGF

 #DKNKV[�VQ�OQXG�EWTTGPV�OCPFCVGF�GPVKV[�
0647�6TWUV��KPVQ�
VJG�UVTWEVWTG�CU�VJG�EJCTKVCDNG�VTWUV

Te Ruânanga o ngaâ iTakoto

charitable Trust
(cultural / social)

company
(commercial)
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WORK TASK TWO – SUMMARY

1 Revisit and redraft Trust deed constitution, obtain ongoing specialist advice on development, 
4CVKƒECVKQP��+ORNGOGPVCVKQP�CPF�TCOKƒECVKQPU�QH�C�PGY�0ICK6CMQVQ�)QXGTPCPEG�'PVKV[��

2 Obtain specialist advice on tax implications, transfer of assets to new Governance entity; the 
establishment of the Governance entity by July 2016 or prior too. 

3 Obtain specialist Advice to develop revenue streams and enterprise opportunities at a micro and 
strategic level.  

4 communications with iRd, accountants, lawyers, organisational development experts; Build in 
UWHƒEKGPV�UWRRQTV�VQ�WR�UMKNN�FKTGEVQTU��VTWUVGGU�CPF�RQVGPVKCN�ECPFKFCVGU�VJTQWIJ�RTQITCOU�NKMG�
the institute of directors. 

5 Forecast budgets to administer the new entity

ngaâ iTakoto Members

Te Ruânanga o ngaâ iTakoto Members
��6TWUVGGU

Management Advisors

charitable Trust
(cultural / social)

company
(commercial)

Te paa A 
parore (2)

Waimanoni
(2)

Australia
(1)

Wharemaru
(2)

Mahimaru
(2)

PROPOSED REPRESENTATION MODEL

KEY      'PVKVKGU��   People     $GPGƒEKCTKGU���/CTCG
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#EEQWPV�QH�TGUQNWVKQPU�VQ�DG�KPENWFGF�KP�6TWUV�$QCTF�OKPWVGU�

+6�9#5�4'51.8'&�6*#6�
��� 6JG�6TWUVGGU�CITGG�VQ�DG�DQWPF�D[�VJG�VGTOU�QH�VJG�6G�4ʀPCPIC�Q�0IȠK6CMQVQ�6TWUV�&GGF�
&GGF��
��� 6JG�6TWUVGGU�CITGGF�VQ�DG�DQWPF�VJG�VGTOU�QH�C�FGGF�QH�UGVVNGOGPV�EQPENWFGF�DGVYGGP�0IȠK6CMQVQ�CPF�VJG�%TQYP�KP�1EVQDGT�������

UGVVNKPI�0IȠK6CMQVQŨU�JKUVQTKECN�ITKGXCPEGU�
��� 6JG�6TWUVGGU�CITGG�VQ�RTGRCTG�C�2QUV�&GGF�+ORNGOGPVCVKQP�2NCP��QWVNKPKPI�MG[�YQTM�UVTGCOU�TGSWKTGF�VQ�RTQITGUU�VQ�VJG�NGIKUNCVKXG�

UVCIG�QH�5GVVNGOGPV��6JG�RNCP�YKNN�KPENWFG�C�DWUKPGUU�ECUG�CPF�DWFIGV�
��� #�DCPM�CEEQWPV�KP�VJG�PCOG�QH�VJG�6G�4ʀPCPIC�Q�0IȠK6CMQVQ�6TWUV�
6TWUV��YQWNF�DG�GUVCDNKUJGF�HQT�VJG�RWTRQUG�QH�TGEGKXKPI�VJG�

RTQEGGFU�QH�UGVVNGOGPV�YKVJ�VJG�%TQYP��CPF�HQT�CP[�QVJGT�RWTRQUG�VJCV�KU�EQPUKUVGPV�YKVJ�VJG�&GGF�
��� =KPUGTV�NCY�ƒTO?�YGTG�CRRQKPVGF�UQNKEKVQTU�HQT�VJG�6TWUV�
��� =KPUGTV�CEEQWPVKPI�ƒTO?�YGTG�CRRQKPVGF�CEEQWPVCPVU�HQT�VJG�6TWUV�
��� =KPUGTV�CEEQWPVKPI�ƒTO�CWFKVQTU?�YGTG�CRRQKPVGF�CWFKVQTU�HQT�VJG�6TWUV�

6G�4WâPCPIC�Q�0ICâ K6CMQVQ�6TWUV
6TWUVGGUŨ�+PKVKCN�4GUQNWVKQPU�Ť��th�/CTEJ�����



22 – Te Runanga O ngaiTakoto, Business plan

E tipu e rea, mo nga ra o tou ao 
Ko o ringa ki te rakau a te pakeha
Hei ora mo to tinana
Ko to ngakau ki nga taonga a o Tipuna
Hei tikitiki mo to mahunga
Ko to wairua ki Te Atua
Nana nei nga mea katoa…

Grow tender shoot,  
for the days of your world,
Your hands to the tools of the 
pakeha, 
for the wellbeing of your body,
Your heart to the treasures  
of your ancestors,
as a crown for your head,
Give your soul unto God,  
the author of all things….
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3.1 Introduction

#U�CP�+YK�YG�CTG�GPICIGF�KP�YQTMKPI�VQYCTFU�QWT�������XKUKQP�
DWV�QXGT� VJG�PGZV� VJTGG�[GCTU�CPF�YKVJKP�QWT�PGY�UVTWEVWTG�YG�
PGGF� VQ� HWTVJGT� FGXGNQR� CPF� KPUVKNN� QWT� IWKFKPI� XCNWGU� CU� YG�
UJCRG�QWT�UVTCVGIKGU�CPF�HWVWTG�RQNKEKGU��

2QNKEKGU�DCUGF�QP�QWT�XCNWGU�YKNN�JGNR�QWT�RGQRNG�PQ�OCVVGT�YJCV�
CIG��OCTCG�QT�EQWPVT[��VQ�RGTUQPCNN[�TGNCVG�VQ�CPF�VTCPUNCVG�VJG�
XKUKQP�YJGP�VJG[�CTG�OCMKPI�EJQKEGU�QP�DGJCNH�QH�VJG�4WPICPC���
6JKU�EQPUKUVGPE[�QH�DGJCXKQWT�KU�YJCV�OCMGU�WU�YJQ�YG�CTG��CPF�
DWKNFU�QP�CPF�KPVGITCVGU�QWT�RCUV�CPF�HWVWTG�

3.2 20/20 Vision

ū1WT� RGQRNG� JCXG� C� NGIKVKOCVG� TKIJV� VQ� CP� GPXKTQPOGPV� VJCV� KU�
CFGSWCVG�HQT�VJGKT�JGCNVJ[�NKXKPI�CPF�YGNNDGKPI��VJG�QDLGEVKXG�HQT�
CP[� #WVJQTKV[� VJCV� JCU� CP[VJKPI� VQ� FQ�YKVJ� QWT� GPXKTQPOGPVU��
CPF� KVU� TGUQWTEGU�� KU� VQ� GPUWTG� VJCV� VJG�OCPCIGOGPV� QH� UWEJ��
OGGVU� VJG� PGGFU� QH� QWT� 0ICK6CMQVQ� RGQRNG� VQFC[�� YKVJQWV�
EQORTQOKUKPI�VJG�JGTKVCIG�QH�QWT�HWVWTG�0ICK6CMQVQ�IGPGTCVKQPU�
CU�VQ�VJGKT�PGGFU�VQOQTTQYŲŬ

3.3 Purpose

6Q� TGCNKUG� QWT� VTKDGU� CURKTCVKQPU� QWT� 25)'� YKNN� JCXG� DQVJ� C�
EQOOGTEKCN� CPF� EJCTKVCDNG� CTO�� CU� FGVCKNGF� KP� 2CTV� ����� VJKU�
UVTWEVWTG�UJQWNF�CNNQY�HQT�UQOG�ŧJGCTV�CPF�JGCFŨ�KP�QWT�FGEKUKQP�
OCMKPI�CPF� KPHNWGPEG�QXGT�QWT� HWVWTG�RNCPU�� +V� KU� KORQTVCPV�YG�
IGV�VJG�DCNCPEG�TKIJV�CPF�YKNN�DG�YQTMKPI�YKVJ�QWT�OGODGTU�CPF�
GZVGTPCN�CFXKEG�VQ�MGGR�QWT�XKUKQP�KP�QWT�ITCUR�

3.4 Crown Policies

6JG� FGXGNQROGPV� QH� QWT� 25'� OWUV� CNUQ� EQORN[� YKVJ� %TQYP�
RQNKEKGU��KPENWFKPI�VJG�VJTGG�EQTG�RTKPEKRNGU�QH�
Ű�#EEQWPVCDKNKV[
Ű�6TCPURCTGPE[
Ű�4GRTGUGPVCVKQP

3.5 Our Values

6G�4WPCPIC�1�0ICK6CMQVQ� +YK�8CNWGU� CU� QWVNKPGF� KP� QWT� ������
8KUKQP�CTG�FGVCKNGF�DGNQY�

8CNWG &GUETKRVKQP

independence #P�KPFGRGPFGPV��RQNKVKECN��GEQPQOKE�CPF�KPFWUVTKCN�
QTICPKUCVKQP�QH�OGODGTU�KP�YJKEJ�VJG�QTICPKUCVKQPŨU�
QRGTCVKQPU�EQPUKUVGPVN[�TGHNGEVU�QWT�XCNWGU�CPF�UVTCVGIKGU

democratic 
leadership

&GOQETCVKE�NGCFGTUJKR�RTQEGUUGU��U[UVGOU�CPF�HQTWOU�
VJCV�CTG��2CTVKEKRCVKXG��+PENWUKXG��6TCPURCTGPV��&KUEKRNKPGF�
CPF�(QEWUGF�VQ�CEJKGXKPI�QWT�UVTCVGI[

credibility $GKPI�ETGFKDNG�DGECWUG�YG�YKNNN�EQPUKUVGPVN[�DG�TGSWKTGF�VQ�
FGNKXGT�VJG�QWVEQOGU�QH�QWT�XCNWGU�CPF�UVTCVGIKGU�VQ�QWT�
RGQRNG�KP�C�YGNN�QTICPKUGF��GHƒEKGPV�CPF�EQJGTGPV�OCPPGT�

integrity *CXKPI�QTICPKUCVKQPCN�KPVGITKV[�DGECWUG�YG�CTG�VQ�DG�
VTWUVYQTVJ[�CPF�JCXG�CP�QRGP�CPF�JQPGUV�TGNCVKQPUJKR�YKVJ�
QWT�RGQRNG��YKVJKP�QWT�QYP�QTICPKUCVKQP�CPF�YKVJ�QVJGTU��
CV�CNN�NGXGNU

communication *CXKPI�C�EQOOWPKECVKQP�VJCV�FGOQPUVTCVGU�%TGCVKXKV[��
%NCTKV[��&KXGTUKV[�CPF�/QVKXCVGU�RCTVKEKRCVKQP�HTQO�CNN�
OGODGTU�CPF�QVJGTU�VQ�CEJKGXKPI�QWT�UVTCVGIKGU

change 6JGTGHQTG�YG�UGGM�VQ�ETGCVG�CP�GPXKTQPOGPV�VJCV�
GPEQWTCIGU�EQQRGTCVKQP�CPF�GHHGEVU�EJCPIG��#P�
GPXKTQPOGPV�YJKEJ�CNUQ�OCZKOKUGU�KPFKXKFWCN�RGTUQPCN�
FGXGNQROGPV�
KPXGUVOGPV��CPF�KP�VWTP�EQPVTKDWVGU�VQ�VJG�
FGXGNQROGPV�QH�VJG�VTKDG�CU�C�YJQNG�

WORK TASK THREE – SUMMARY

��� %QPƒTO�VJG�CDQXG�XCNWGU�CU�C�IQXGTPCPEG�WPKV�CPF�VJGP�VJCV�VJG[�TGUQPCVG�YKVJ�QWT�VTKDG
2  Qualify the crown values and what and how they will come to life in Te Runanga O ngaiTakoto
3  include Values/Vision/purpose in communication and organisational strategies

Work Task 3: Vision and Purpose
9KVJKP�VJG�UVTWEVWTG�QH�VJG�25)'�TGƒPG�CPF�ENCTKH[�QWT�UEQRG�QH�DWUKPGUU��XKUKQP�CPF�
RWTRQUG��CPF�EQTG�XCNWGU��%TGCVG�CP�QTICPKUCVKQP�CPF�FGXGNQR�ECRCDKNKVKGU�VJCV�TGHNGEV�
QWT�RGQRNG�CPF�RNCEG�KP�6G�*KMW��#QVGCTQC��VJG�YQTNF�
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4.1 Introduction

$CUKECNN[� YG� PGGF� VQ� MGGR� VJG� QTICPKUCVKQP� TWPPKPI� QP� C� FC[�
VQ� FC[� NGXGN� CU� YG� VTCPUKVKQP� VQ� C� 25)'�� 6JKU� KPENWFGU� QHƒEG�
CFOKPKUVTCVKQP��VGEJPKECN�UWRRQTV��JWOCP�TGUQWTEGU��QTICPKUKPI�
VTCXGN��OGGVKPIU�CPF�RTGRCTCVKQP�QH�OQPVJN[�DQCTF�RCRGTU�

4.2 Organisational Capabilities

������ %QPVKPWG� VQ� FGXGNQR� C� UKORNG� [GV� GHƒEKGPV� FCVCDCUG�
�� U[UVGOU� VQ� EGPVTCNN[� UVQTG� �� CTEJKXG� TGRQTVU� CPF�
KPHQTOCVKQP�
RCRGT�CPF�GNGEVTQPKECNN[���

������ 4GUQWTEGU� CTG� PGGFGF� HQT� RTQLGEV� OCPCIGOGPV� CPF� VQ�
OCKPVCKPKPI� CP� QHƒEG�� KPENWFKPI� RC[OGPVU� HQT� UMKNNGF�
OCPRQYGT��

������ %QPƒTO� VJG� TQNGU� CPF� TGUQWTEGU� TGSWKTGF� QH� VJG� RTQLGEV�
VGCO�CPF�IGPGTCN�OCPCIGT���&GXGNQR�LQD�CPF�RGTHQTOCPEG�
CITGGOGPVU���

������ &GXGNQR� QT� KORTQXG� WRQP� SWCNKV[� U[UVGOU� CPF� RTQEGUU�
VGORNCVGU�HQT�CFOKPKUVTCVKXG�QRGTCVKQPCN�TGSWKTGOGPVU���

������ /GGV� YKVJ� CEEQWPVCPVU�� DWKNF� KPVGTPCN� UMKNN� ECRCEKV[� KP�
IQXGTPCPEG�� OCPCIGOGPV�� ƒPCPEKCNU�� RNCPPKPI�� � UQNKEKV�
URGEKCNKUV�CFXKEG�VQ�DWKNF�KPVGTPCN�ECRCEKV[�CPF�ECRCDKNKV[�
VJTQWIJ� C� YQTM� HQTEG� FGXGNQROGPV� UVTCVGI[�� QDVCKP�
URGEKCNKUV�CFXKEG�VQ�JGNR�GUVCDNKUJ�VJG�U[UVGOU��RTQEGUUGU�
CPF� QRGTCVKPI� RTQEGFWTGU� YJGTG� TGSWKTGF� KPENWFKPI� *4��
ƒPCPEG��VGEJPQNQI[��CPF�EQOOWPKECVKQPU���

������ 'PUWTG� RC[OGPV� HQT� UGTXKEGU� CETQUU� VJG� RTQLGEV� RJCUGU��
OCPCIG�CPF�TGRQTV�QP�DWFIGV�CEVWCN�ECUJ�HNQYU��RTQXKFG�
CFOKPKUVTCVKXG� CPF� RTQLGEV� OCPCIGOGPV� UWRRQTV� CETQUU�
CNN� RJCUGU�� OCPCIG� RTQEWTGOGPV� CPF� OCKPVGPCPEG� QH�
TGUQWTEGU�CPF�CUUGVU�

4.3 Technical Expertise

������ 5RGEKCNKUV� HWPFKPI� YKNN� DG� UQWIJV� VJTQWIJ� KVU� QYP�
URGEKƒE� CNNQECVGF� DWFIGV� CPF� VJKU� GPCDNGU� 6G� 4WPCPIC�
1�0ICK6CMQVQ� VQ�OCMG� EQORGVGPV� KPHQTOGF� EJQKEGU� CPF�
FGEKUKQPU� VQ� CKF� VJG� UGVVNGOGPV� RTQEGUU�YKVJ� VJG� %TQYP�

CPF� QVJGT� +YK�� CPF� VQ� CUUKUV� KP� VJG� FKTGEVKQP� QH� QWT�
TGUQWTEGU�CPF�GPGTIKGU�RQUV�UGVVNGOGPV�

������ .GICN�%QWPUGN�EWTTGPVN[�RTQXKFGU�DQVJ�NGICN�CPF�UVTCVGIKE�
CFXKEG�� � 6JG�9QTMITQWR� TGSWKTGU� CFXKEG� VJTQWIJQWV� VJKU� 
RTQEGUU�� CPF� VJG� CFXKEG� UQWIJV� CPF� RTQXKFGF� HQT� D[�
URGEKCNKUV� CFXKUGTU� KU� OKUUKQP� ETKVKECN� VQ� C� CEJKGXKPI�
VJG� UVTCVGIKE�YQTM� UVTGCO� IQCNU�� 6JKU� CTGC� QH� URGEKCNKUV�
UWRRQTV� PGGFU� VQ� DG� TGUQWTEGF� KP� QTFGT� VQ� RTQXKFG�
UWRRQTVKPI�UGTXKEGU�VQ�CEJKGXKPI�VJG�YQTM�UVTGCO�IQCNU��

������ 4GUQWTEGU�HQT�5RGEKCNKUVU�KP�XCNWCVKQPU�CPF�GEQPQOKEU�CTG�
UVKNN�TGSWKTGF�VQ�CUUGUU�VJG�GEQPQOKE�YQTVJ�QH�0ICK6CMQVQ�
CUUGVU� CPF� EQORNGVG� C� UVQEM�VCMG� �� XCNWCVKQP� QH� VJGUG�
CUUGVU�KPENWFKPI�CUUGVU�WPFGT�ETQUU�ENCKO���

Work Task 4: Operations
%QPVKPWG� VQ� OCKPVCKP� QWT� #FOKPKUVTCVKQP�� /CPCIGOGPV� 1RGTCVKQPU�� FGXGNQR� ENGCT�
IQXGTPCPEG� TQNGU� CPF� DWKNF� RGQRNG� ECRCEKV[� KPVGTPCNN[� CPF� GZVGTPCN� VQ� VJG� DWUKPGUU��
+FGPVKH[�GZVGTPCN�GZRGTVKUG�CPF�URGEKCNKUV�TQNGU�
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WORK TASK FOUR – SUMMARY

1  identify and recruit specialist staff or suite of approved contractors
2 continue business as usual

������ 0ICK6CMQVQ�CTG�UVKNN� KP� VJG�OKFFNG�QH� VJG�OQUV�ECTXGF�WR�
RKGEGU� QH� NCPF� WPFGT� UGVVNGOGPV� 
VJG� #WRQWTK� (QTGUV�� 6G�
1PGTQC� C� 6QJG�� -CKVCKC� 6QYPUJKR�� 4CPICWPW� *CTDQWT��
-CKVCKC� #KTRQTV�� 5YGGVYCVGT� $NQEM�� /WTKYJGPWC� 5QWVJ�
$NQEM��� � 0ICK6CMQVQ� YKNN� EQPVKPWG� VQ� UGGM� IWKFCPEG� QP�
VJG� %TQYPU� ūYJQNG� QH� UGVVNGOGPV� RTQRQUCNŬ� CPF� VJG�
KORNKECVKQPU� HQT� VJG� VTKDG�� $'4.� JCU� EQORNGVGF� XKCDKNKV[�
TGRQTVU� QP� VJG� #WRQWTK� (QTGUV� CPF� QVJGT� UVTCVGIKE�
CUUGVU�YKVJKP� 6G�*KMW�� � 1P� EQORNGVKQP� QH� VJGUG� TGRQTVU��
0ICK6CMQVQ�YKNN�TGXKGY�VJG�ƒPFKPIU�QH�VJG�TGRQTV�CU�VQ�VJG�
DGPGƒVU�CPF�TKUMU��VQ�0ICK6CMQVQ�KP�RCTVKEWNCT�

������ 0ICK6CMQVQ� YQWNF� CITGG� CV� VJG� QPUGV� QH� YQTM� VJG� YQTM�
VQ� DG� UWRRNKGF� D[� GCEJ� QH� VJG� RTGHGTTGF� CFXKUQTU�� � 6JG�
RTGHGTTGF�RTQXKFGTU�CV�VJKU�UVCIG�KU�6WKC�)TQWR�.KOKVGF�CPF�
VJG[�CTG�EWTTGPVN[�PQV� HWPFGF� HQT�GNGOGPVU�QH� VJKU�YQTM��
6JGKT� YQTM� YCU� RTGXKQWUN[� EQPƒPGF� VQ� VJG� 0GIQVKCVKQP�
RTQEGUU� CPF� RTG� UGVVNGOGPV� RJCUGU� CPF� VQ� JGNR� FGXGNQR�
OQFGNU�VQ�HQTO�C�IQXGTPCPEG�GPVKV[�CPF�VJG�YQTM�TGSWKTGF�
RQUV�UGVVNGOGPV�HQT�VJG�HTCOGYQTM�QH�VJCV�GPVKV[��YG�YQWNF�
DG�UGGMKPI� VQ�EQPVKPWG�QP�YKVJ� VJGKT� UWRRQTV� HQT�C�ƒPKVG�
RGTKQF�RQUV�UGVVNGOGPV�

������ 6CZ� GZRGTVU�� CPF� GZRGTKGPEGF� CEEQWPVKPI� ƒTOU� CTG�
EQPUKFGTCVKQPU� VJCV� ECP� CUUKUV� JGNRKPI� 0ICK6CMQVQ�
FGXGNQR� VJG� IQXGTPCPEG� DQF[� CPF� RTQXKFG� KPHQTOCVKQP�
YJGP�TGSWKTGF�CU�RCTV�QH�VJCV�QDLGEVKXG���

������ )KXGP� VJG� FGUKTG� VQ� OQXG� VQYCTF� C� HQTOCN� UVTWEVWTG��
URGEKCNKUV� CFXKEG� VQ� GUVCDNKUJ� KPVGTPCN� OCPCIGOGPV�
RNCPPKPI�CPF�UWRRQTV�U[UVGOU�CTG�CFXCPVCIGQWU�Ť�IGVVKPI�
KV�TKIJV�PQY�YKNN�TGFWEG�EQUV�CPF�GPGTI[�FQYPUVTGCO�CPF�
OCMG� HQT� C� UGCONGUU� VTCPUKVKQP� YJGP� VJG� PGY� GPVKV[�
KU� GUVCDNKUJGF�� 1VJGT� RTQXKFGTU� OC[� DG� CRRTQCEJGF� VQ�
CUUKUV� YKVJ� QTICPKUCVKQPCN� FGXGNQROGPV� CPF� YQTMHQTEG�
FGXGNQROGPV�� � 6JG[� OC[� CNUQ� RTGRCTG� VJG� EQPVTCEVKPI�
UGTXKEGU�CITGGOGPVU� CPF� JGNR� YKVJ� HWPEVKQPU�TQNG��
VTCKPKPI�CPF�IWKFCPEG

������ +PFGRGPFGPV� GZRGTVKUG� VQ� CUUGUU� 0ICK6CMQVQŨU� TGFTGUU�
RQUKVKQP� KPENWFKPI� QWT� UQEKCN�� EWNVWTCN�� GPXKTQPOGPVCN��
GEQPQOKE�RQUKVKQP�PQY�CPF�KP�VJG�HWVWTG�OC[�DG�CEJKGXGF�
VJTQWIJ�VJG�GPICIKPI�QH�GEQPQOKUVU�CPF�TGUGCTEJGTU�
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5.1 Introduction

%TKVKECN� VQ� VJG� UWEEGUU� QH� 0ICK6CMQVQ� KU� CP� GHHGEVKXG�
EQOOWPKECVKQP� UVTCVGI[�� 6JKU� JCU� EQOG� CNQPI� YC[� QXGT� VJG�
UGVVNGOGPV� RTQEGUU� CPF�YG�YCPV� VQ� MGGR� WR� VJCV�OGODGTUJKR�
KPENWUKQP� CPF� UJCTGF� XKUKQP� HQT� QWT� HWVWTG� QXGT� VJG� PGZV� VJTGG�
[GCTU�CPF�DG[QPF�

#U� YG� OQXG� KPVQ� C� PGY� RGTKQF� VJCV� TGSWKTGU� C� ūPGY� YC[� QH� 
FQKPI� VJKPIUŬ� CPF� C� VKOG� VJCV� TGSWKTGU� 0ICK6CMQVQ� VQ� NQQM� 
VQYCTFU�C�DKIIGT� RKEVWTG�� UQ� VQQ�CTG�RGQRNG� NQQMKPI�CV� WU��1WT�
KPVGPVKQP�KU�VJTQWIJ�RTQHGUUKQPCN�CPF�GPICIKPI�EQOOWPKECVKQPU�
RTGUGPV� C� EQPƒFGPV� CPF� ENGCT� KOCIG� QH� QWTUGNXGU�� QWT� JKUVQT[�
CPF�QWT�XKUKQP�

5.2 Communication Strategy

 /CKPVCKP�CPF�FGXGNQR�CP�QPIQKPI�GHHGEVKXG�EQOOWPKECVKQP�
UVTCVGI[

 /CKPVCKP� CPF� KORTQXG� EQOOWPKECVKQP� TGUQWTEGU� CPF�
KPHQTOCVKQP� UJGGVU� YJKEJ� TCKUG� CYCTGPGUU�� CNNQYU� CEEGUU�
CPF�HCEKNKVCVGU�RCTVKEKRCVKQP�KP�0ICK6CMQVQ�CHHCKTU���

 &GNKXGT� JWK� C� KYK� EQPUWNVCVKQPU� VJTQWIJQWV� #QVGCTQC� ��
#WUVTCNKC� QP� VJG� QRRQTVWPKVKGU� CPF� QRVKQPU� CPF� KPENWFG�
FKUEWUUKQPU� �� 4CVKƒECVKQP� QP� VJG� TGEQOOGPFGF�OQFGN� HQT��
VJG�VTKDCN�GPVKV[�
25)'���

 +ORTQXG� WRQP� CPF� TGFGUKIP� CPF� OCKPVCKP� VJG� 0ICK6CMQVQ� 
YGDUKVG��

 2TQOQVG� VJG� CVVGPFCPEGU� QH� 0ICK6CMQVQ� OGODGTU� VQ� JWK� 
EQPEGTPKPI�VJG�KORNGOGPVCVKQP�QH�C�25)'��

 +ORQTV� YJGTG� TGSWKTGF� CPF� GPICIG� YKVJ� URGEKCNKUV� CFXKEG�
RTQXKFGTU�VQ�JGNR�VJG�4WPCPIC�KORNGOGPV�C�EQOOWPKECVKQP�
UVTCVGI[� CETQUU� C� UWKVG� QH� EQOOWPKECVKQP� OGFKWOU� VQ�
UVKOWNCVG�KPVGTGUV�KP�VJG�RTQLGEVU�RTQITGUU�CPF�KORQTVCPVN[�VQ�
UVTGPIVJGP�RGQRNGŨU�KFGPVKV[�CPF�CUUQEKCVKQP�VQ�0ICK6CMQVQ���

 *GNR�FGXGNQR��GFKV�CPF�RCEMCIG�MG[�OGUUCIGU�TGRQTVU�
 'ORNQ[� C� RCTV� VKOG� EQOOWPKECVKQPU� YQTMGT� VQ� QXGTUGG�

EQOOWPKECVKQPU�� WRFCVG� VJG� YGDUKVG� KPENWFKPI� DNQI�7�
6WDG�(CEGDQQM� GVE��� YTKVG� TGIWNCT�OGFKC� TGNGCUGU�� QXGTUGG�
YGD�DCUGF�CRRNKECVKQPU�TGUQWTEGU��GXGPV�OCPCIG�JWK�YJGP�
TGSWKTGF�

 

Work Task 5: Communication
%QPVKPWG�VQ�KORTQXG�QWT�%QOOWPKECVKQPU�VQ�GHHGEVKXGN[�GPICIG�CPF�KPHQTO�QWT�RGQRNG�
UQ�VJG[�CTG�KPENWUKXG�KP�QWT�UJCTGF�XKUKQP�CPF�QPIQKPI�FGXGNQROGPV�
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WORK TASK FIVE – SUMMARY

1 develop communication plan & key messages 
2 develop Branding strategy 
3 develop  improvements to the ngaiTakoto web site / social media 
4 Member engagement: produce regular reports / brochures and circulate widely to members

Te amorangi Ki mua, te hapai o ki muri

Refers to that whilst there is leadership in the front 
those at the back play a key role to supporting,  
the two work in tandem
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If we live as we ought, 
we shall know things as they are, ... 
and if we see things as they are, 
our vision will help us live as we ought.
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6.2 Current Marae membership

6QVCN�/CTCG�OGODGTUJKR�KU�EWTTGPVN[�CV�LWUV�QXGT������TGIKUVGTGF�
OGODGTU� 
������ CPF� VJTQWIJ� VJG� TCVKƒECVKQP� QH� VJG� 6TGCV[�
5GVVNGOGPV� CITGGOGPV� YG� JCXG� EQPPGEVGF� YKVJ� OCP[� QH� QWT�
YJCPCW��2TKOCT[�OGODGTUJKR�CU�PQVGF�VQ�QWT�HQWT�/CTCG�

6.2.1  WAiMAnOni MARAe  
Registered members: 805

5KVWCVGF�QP�5VCVG�*KIJYC[���PQTVJ�QH�#YCPWK�CV�9CKOCPQPK�QP�
CRRTQZKOCVGN[���CETGU�TGOCKPKPI�QH�VJG�9CKOCPQPK�4GUGTXCVKQP��

Urupa: Matarau

6.2.2  MAhiMARU MARAe  
Registered members: 232

5KVWCVGF�QP�5VCVG�*KIJYC[����'CUV�QH�#YCPWK�CV�QP�VJG�DCPMU�QH�
VJG�9JCPICVCPG�4KXGT��#RRTQZKOCVGN[���CETGU�TGOCKPKPI�QH�VJG�
/CQTK�4GUGTXCVKQP�� Urupa: Komako / Matarau

Work Task 6: Beneficiaries/Marae
%QPVKPWG� VQ� KPETGCUG� QWT�/CTCG� DGPGƒEKCT[� TGIKUVTCVKQPU�� RCTVKEKRCVKQP� CPF� FGEKUKQP�
OCMKPI��&GXGNQR�KPFKXKFWCN�/CTCG�XKUKQP��RTQLGEV�RNCPU���DWFIGVU���%TGCVG�C�OQFGN�VJCV�
UWRRQTVU�VJGKT�ITQYVJ�CPF�OGODGTUJKR�MPQYNGFIG�

6.1 Introduction

6JG�KFGPVKV[�QH�0ICK6CMQVQ�KU�KP�VJG�EQJGUKXG�UQEKCN�TGNCVKQPUJKRU�VJCV�CTG�FGTKXGF�HTQO�YJCMCRCRC�
MKP�DCUGF��CPF�VJKU�RJ[UKECN�UQEKCN�
EQJGUKQP�KU�EGPVGTGF�CTQWPF�QWT�/CTCG�CPF�YJCPCW�EQOOWPKVKGU��/CTCG�CPF�VJGKT�CEVKXKVKGU�RTQXKFG�HQT�UQEKCN�KPVGTCEVKQP�QP�C�FCKN[�
DCUKU�CPF�KVŨU�YKVJKP�VJKU�GPXKTQPOGPV�VJG�UQECNKUCKCVKQP�QH�VKMCPIC��MCYC��CPF�NQTG�CTG�KORNGOGPVGF��HQUVGTGF�CPF�RTQOQVGF���

6JG�/CTCG�GPXKTQPOGPV�CPF�VJG�KPVGTCEVKQP�VJCV�KV�GPCDNGU�KU�VJG�OQUV�WPKSWG�HGCVWTG�QH�QWT�EWNVWTG��RGQRNG�CPF�KFGPVKV[��0ICK6CMQVQ�
DGPGƒEKCTKGU�CHƒNKCVG�VQ�QPG�QH�HQWT�/CTCG��CPF�VJTQWIJ�VJCV�QWT�/CTCG�CTG�MG[�EQTPGTUVQPGU�QH�VJG�FGXGNQROGPV�QH�VJKU�25)'�UVTWEVWTG�
CPF�VJG�HWVWTG�XKUKQP�QH�0ICK6CMQVQ��6JTQWIJ�UVTGPIVJGPGF�/CTCG�CHƒNKCVKQPU��VJG�CNKIPOGPV�QH�DGPGƒEKCT[�CURKTCVKQPU��UVTQPI�/CTCG�
OCPCIGOGPV�CPF�FGXGNQRKPI�XKUKQP�CPF�IQXGTPCPEG�YKVJKP�GCEJ�/CTCG��VJG�VTKDGU�HWVWTG�YKNN�DG�UVTQPI�

6JKU�RNCP�CNUQ�PGGFU�VQ�TGEQIPK\G�VJG�EJCPIKPI�UVTWEVWTG�QH�QWT�OGODGTUJKR�YKVJ�OCP[�TGNQECVKPI�VQ�WTDCP�GPXKTQPOGPVU�QT�#WUVTCNKC��
VJKU�RNCP�PGGFU�VQ�DG�TGCNKUVKE�VQ�VJKU��CPF�JQY�YG�MGGR�OGODGTUJKR�CPF�EWNVWTG�UVTQPI�KP�VJGUG�UEGPCTKQU�
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6.2.3 Te pAA A pARORe MARAe 
Registered members: 331

0QTVJ�YGUV�QH�9CKRCRCMCWTK�CPF�GUVCDNKUJGF�QP� NCPF� KFGPVKƒGF�
CU�/CZYGNNŨU�ITCPV�� Urupa: Te Rewa

6.2.4 WhAReMARU MARAe 
Registered members: 519

5KVWCVGF�QP�VJG�5JQTGU�QH�VJG�4CPICWPW�*CTDQWT�VJG�9JCTGOCTW�
/CTCG�JCU�[GV�VQ�DG�DWKNV�CPF�VJKU� KU�QPG�QH�VJG�CURKTCVKQPU�HQT�
VJG�YJCPCW�HTQO�VJCV�RNCEG��6JG�CTGC�UGV�CUKFG�HQT�VJG�DWKNFKPI�
KU�RTGUGPVN[�ECNNGF�9JCTGOCTW�Q�-CKOCWOCW�
 Urupa: Te Hiritanga O Te Aroha

WORK TASK SIX – SUMMARY

�� &GXGNQR�C�JKIJ�SWCNKV[�DGPGƒEKCT[�TGIKUVGT�
KPENWFGU�FCVCDCUG�OCPCIGOGPV�CPF�KPVGTPGV�ECRCDKNKV[
2 establish an administration position to manage this process and build database from all sources
�� &GXGNQR�FCVCDCUG�TWNGU��RTQEGFWTGU�CPF�RQNKEKGU�KPENWFKPI�RCTCOGVGTU�HQT�DGPGƒEKCT[�GPTQNOGPVU�KPENWFKPI�RTKXCE[� 

and engagement
4 continue to develop an urban and off-shore strategy for urban Whanau to register and participate in Marae decisions
5 develop a Marae communication strategy that includes monthly reporting, promoting activities and transparency around  

Marae activities 
6 develop Marae committee capacity and skills through training, support and tools. ensure a succession plan is in place  

to develop capacity throughout membership and youth  
7 create a vision, strategy and business plan unique to each Marae that reflects the aspirations and future plans of their  

members over the three year period. These plans and resourcing requirements feed up into the Runanga strategy.

WhAnAU MeMBeRs  
YJQ�CHƒNKCVG�VQ�/CTCG���9JCMCRCRC�DCUGF

- MARAe TRUsTees - 

hold in Trust Buildings 
and Land

MARAe cOMMiTTee

Act in the capacity  
of day to day  

operations  
of the Marae

6.3 Current Marae structure
/CTCG�%QOOKVVGGU�OCKPVCKP�VJG�FC[�VQ�FC[�TWPPKPI�QH�VJG�/CTCG�
CPF� VJG� ƒPCPEKCN� OCPCIGOGPV� CPF� TGRQTVKPI�� UWEJ� CU� 2QYGT��
DQQMKPIU�� DKNNU�� OCKPVCKPGPEG�� ENGCPKPI�� ICTFGPU� GVE�� /CTCG�
%QOOKVVGGŨU�CTG�GNGEVGF�CPPWCNN[�
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Ki te kahore he whakakitenga ka ngaro te iwi

Without a vision the people will be lost
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7.1 Introduction

6JG�KFGPVKV[�QH�0ICK6CMQVQ�KU�UVTQPIN[�CUUQEKCVGF�YKVJ�QWT�PCVWTCN�
GPXKTQPOGPV��6JG�YJGPWC��OQCPC��CPF�CYC�KP�VJG�TGIKQP�FGƒPG�
WU�CU�CP�+YK��VJG[�CTG�VJG�UQWTEG�QH�QWT�UVQTKGU�CPF�YJCMCVCMWMK��
CPF�KP�UQOG�ECUGU�GODQF[�QWT�6WRWPC��1XGT�VJG�RCUV�����[GCTU�
0ICK6CMQVQŨU�CDKNKV[�VQ�GZRTGUU�VJGUG�TGNCVKQPUJKRU�CPF�GZGTEKUG�
QWT� MCKVKCMK� TGURQPUKDKNKVKGU� JCU� DGGP� FTCUVKECNN[� GTQFGF��
6JTQWIJ�QWT�UGVVNGOGPV�TGFTGUU�YG�JCXG�JCF�VJGUG�CUUGVU�CPF�
VJG�TGURQPUKDKNKVKGU�TGVWTPGF�VQ�WU�CPF�QXGT�VJG�PGZV�VJTGG�[GCTU�
QH�VJKU�6G�#VC�*CRCTC�RTQEGUU�YG�PGGF�VQ�FGXGNQR�C�UVTCVGI[�VQ�
OCPCIG�CPF�FGXGNQR�VJKU�

7.2  Cultural/ Environmental Assets

0ICVK6CMQVQ�EWNVWTCN�TGFTGUU�YKVJ�VJG�%TQYP�RTQXKFGU�TGEQIPKVKQP�
QH� VJG� VTCFKVKQPCN�� JKUVQTKECN�� EWNVWTCN� CPF� URKTKVWCN� CUUQEKCVKQP�
QH�0IȠK6CMQVQ�YKVJ�RNCEGU�CPF�UKVGU�QYPGF�D[�VJG�%TQYP�YKVJKP�
VJGKT�RTKOCT[�CTGC�QH�KPVGTGUV�

#� VQVCN� QH� VGP� RTQRGTVKGU�YKNN� DG� XGUVGF� KP�0IȠK6CMQVQ�� CPF� UKZ�
LQKPVN[� XGUVGF� KP�QPG�QT�OQTG�QVJGT�6G�*KMW� KYK� 
CRRTQZKOCVGN[�
�����JGEVCTGU��

������5+6'5�61�$'�8'56'&�+0�0)ȟ+6#-161
� 9JCTGOCTW���'CUV�$GCEJ�UKVG�������JGEVCTGU�
CRRTQZ��
� -CKOCWOCW�/CTCG�UKVG��������JGEVCTGU�
OQTG�QT�NGUU�
� 9CKRCRCMCWTK�$GCEJ�UKVG����JGEVCTGU�
CRRTQZ��
� 9CKRCRCMCWTK�2CRCMCKPIC�UKVG������JGEVCTGU�
CRRTQZ��
� $GF�QH�.CMG�0ICVW�����JGEVCTGU�
CRRTQZ��
� $GF�QH�.CMG�4QVQMCYCW�����JGEVCTGU�
CRRTQZ��
� $GF�QH�.CMG�0ICMCRWC�����JGEVCTGU�
CRRTQZ��
� $GF�QH�.CMG�-CVCXKEJ����JGEVCTGU�
CRRTQZ��
� $GF�QH�.CMG�9CKRCTGTC������JGEVCTGU�
CRRTQZ��
� *WMCVGTG�UKVG�#����JGEVCTGU�
CRRTQZ��

������,1+06�8'56+0)�61�0)ȟ+6#-161�#0&�6'�4#4#9#
� 6CPIQPIG�UKVG������JGEVCTGU�
CRRTQZ��
� .CMG�6CPIQPIG�UKVG�#�����JGEVCTGU�
CRRTQZ��

������ ,1+06� 8'56+0)� 61� 0)ȟ+6#-161�� 6'� 4#4#9#�� 0)ȟ6+�
-74+�#0&�6'�#72ɡ74+
� 6G�1PGTQC�C�6ȘJG�UKVGU��VQVCNNKPI�����JGEVCTGU�
CRRTQZ��

Work Task 7: 
Environmental Asset Management
&GXGNQR�CP�GPXKTQPOGPVCN�XKUKQP��UVTCVGI[�CPF�YQTMU�RTQITCOOG�VQ�UWRRQTV��RTQVGEV�
CPF�UWUVCKP�QWT�GPXKTQPOGPVCN�CUUGVU��NCPF�CPF�EWNVWTCN�GPXKTQPOGPVU�



Te Runanga O ngaiTakoto, Business plan – 3332 – Te Runanga O ngaiTakoto, Business plan

7.3 Statutory Acknowledgements  
and deeds of recognition 

6JG�UGVVNGOGPV�CNUQ�RTQXKFGU� HQT�5VCVWVQT[�#EMPQYNGFIGOGPVU�
CPF� FGGFU� QH� TGEQIPKVKQP� QXGT� VJG� HQNNQYKPI� UKVGU� CPF� VJGUG� 
CUUGVU�CPF�VJG�LQKPV�OCPCIGOGPV�CPF�TGNCVKQPUJKRU�PGGF�VQ�DG�
EQPUKFGTGF�YKVJKP�VJKU�9QTM�6CUM�
� .CMG�*GCVJGT�
9CK�6G�*WCJWC�
� .CMG�4QVQTQC
� .CMG�9CKMCTCOW
� 4GOCKPFGT�QH�.CMG�0ICVW�4GETGCVKQP�4GUGTXG
� 4CTCYC�$GCEJ�%CORITQWPF�
� -QYJCK�$GCEJ
� 5QWVJGTP�RCTV�QH�9CKRCRCMCWTK�%QPUGTXCVKQP�#TGC
� 9JCPICVCPG�5RKNNYC[
� #YCPWK�4KXGT

7.4  Cultural redress fund

0IȠK6CMQVQ�JCXG�C�EWNVWTCN�TGFTGUU�HWPF�QH������
NGUU�����-��HQT�
VJG�RWTRQUGU�QH�RWTEJCUKPI�QT�PGIQVKCVKPI�CFFKVKQPCN�EWNVWTCNN[�
UKIPKƒECPV�RTQRGTVKGU�

WORK TASK SEVEN – SUMMARY

�� +FGPVKH[�VJG�CFFKVKQPCN�RTQRGTVKGU�QH�UKIPKƒECPEG
2 negotiate transfer, or opportunities to transfer, these assets to  ngaiTakato
3 establish a small environmental team with resources to manage this Work Task over the next three years
4 This team is to develop a strategy around the future vision, management and kaitaiki of these assets.  
5 The asset strategy and work tasks of each will have varying degrees of input; some with little to low intervention, while others 

can be pro actively enhanced through planting, protection, natural laws, communication, youth ownership
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       Na to rourou, na taku rourou, 
    ka ora ai te iwi

 With your contribution and my contribution,  
the wellbeing of the Iwi is secured
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8.1 Introduction

9KVJ� VJG� VTGCV[� UGVVNGOGPV� QWVEQOGU� EQOGU� C� PGEGUUKV[� VQ�
GPICIG�YKVJ�QVJGT�ETKVKECN�ITQWRU�QTICPKUCVKQPU�YJQ�RNC[�C�TQNG�
YKVJKP�6G�*KMW�CPF�VJG�YKFGT�QRGTCVKQPCN��GPXKTQPOGPV��9G�PGGF�
VQ�EQPVKPWG�QWT�LQWTPG[�CPF�CUUKUV�KP�UJCRKPI�VJGUG�HQWPFCVKQPU�
CPF�TGNCVKQPUJKRU�YKVJ�MG[�UVCMGJQNFGTU�YJQ�YG�PQV�QPN[�GPICIG�
YKVJ��DWV�YJQ�ECP�WNVKOCVGN[�CUUKUV� 
QT�JKPFGT��WU� KP�CEJKGXKPI�
QWT�CURKTCVKQPU�CPF�VJG�QWVEQOGU�VJCV�YG�UGGM�HQT�QWT�RGQRNG�

8.2  Environments

%TKVKECN� VQ� VJG� UWEEGUU� QH� VJKU� RNCP�� CPF� KPFGGF� 0ICK6CMQVQ�
OQXKPI� HQTYCTF�� KU� QWT� CDKNKV[� VQ� FGXGNQR� CP� QTICPKUCVKQP� VJCV�
ECP� KPHNWGPEG� VJG� RQNKVKECN�� GEQPQOKE�� KPFWUVTKCN� CPF� UQEKCN�
GPXKTQPOGPVU� YG� QRGTCVG� KP� HQT� VJG� DGUV� VJG� KPVGTGUV� QH� QWT�
OGODGTU�

#�TGNCVKQPUJKR�UVTCVGI[�KU�PQVJKPI�PGY�CPF�KPJGTGPV�KP�QWT�������
8KUKQP�YJKEJ�VCNMU�ENGCTN[�QH�
Ű� 'UVCDNKUJKPI�KPHNWGPEG�
HQT�0ICK6CMQVQ��VJTQWIJ�RCTVPGTUJKR�

KP�KPFWUVT[��GEQPQOKE�GPVGTRTKUGU�CPF�UQEKCN�GPXKTQPOGPVU�
Ű� #FXCPEKPI� QWT� 0ICK6CMQVQ� 1TICPKUCVKQP� YKVJKP� URGEKƒE�

KPFWUVTKGU� CPF� YKVJKP� UGEVQTU� QH� )QXGTPOGPV� CPF� NQECN�
IQXGTPOGPV�UGTXKEGU�

Ű� 'UVCDNKUJKPI�0ICK6CMQVQ� ETGFKDKNKV[� KP� RCTVPGTUJKR�YKVJ� QWT�
NQECN�EQOOWPKVKGU�CPF�QVJGT�QTICPKUCVKQPCN�DQFKGU

Ű� $GKPI�CP�CFXQECVG�QH�0ICK6CMQVQ�KPVGTGUVU�KP�VJG�SWCNKV[�CPF�
FGNKXGT[�QH�UGTXKEGU

9G� PGGF� VQ� TGEQIPKUG� CPF� RNCP� HQT� JQY� VJG� TGIWNCVQT[�
GPXKTQPOGPV� KORCEVU� QP� QWT� DWUKPGUU� CPF� CUUGVU�� � 4GUQWTEG�
OCPCIGOGPV� CPF� EQPUGPVU� YKNN� DGEQOG� C� ITGCVGT� EQORQPGPV�
QH� QWT� TQNG� PQY� VJCV� YG� CTG�OCPCIKPI� CUUGVU� CPF� FGXGNQRKPI�
DWUKPGUU�QRRQTVWPKVKGU�

8.3 Relationships

6JKU� KPENWFGU� FGXGNQRKPI� CPF� OCKPVCKPKPI� TGNCVKQPUJKRU� YKVJ��
(CT� 0QTVJ� &KUVTKEV� %QWPEKN�� 0QTVJNCPF� 4GIKQPCN� %QWPEKN�� 1HƒEG�
QH� 6TGCV[� 5GVVNGOGPVU�� %TQYP� (QTGUVT[� 4GPVCN� 6TWUV�� (QTWO�
9QTMKPI�2CTVKGU��6G�#WRQWTK��6G�4CTCYC��0ICVK�-CJW��0ICVK�-WTK��
0ICK6CMQVQ� /CTCG� 
Z��� &GRCTVOGPV� QH� %QPUGTXCVKQP�� /KPKUVT[�
QH�2TKOCT[� +PFWUVTKGU�� %TQYP��$CPM�QH�0GY�<GCNCPF��%JCTVGTGF�
#EEQWPVU��.CPF%QTR��

%QQRGTCVKQP� ECP� CFFTGUU� ECRCDKNKV[� PGGFU� CPF� YG� ECP� YQTM�
VQIGVJGT� VJTQWIJ�6G�*KMW�(QTWO�CPF�6G�*KMW�5QEKCN�#EEQTF� VQ�
KPHNWGPEG�QWT�QRGTCVKPI�GPXKTQPOGPVU�

6G�*WK�6QRW�Q�6G�*KMW�Q�6G�+MC����6JKU�(QTWO�JCU�DGGP�GUVCDNKUJGF�
VQ� FGCN�YKVJ� VJG� EQNNGEVKXG� KPVGTGUVU� QH� 6G�4CTCYC�� 6G�#WRQWTK��
0ICK6CMQVQ�� 0IȅVK� -WTȑ�� CPF� 0IȅVK� -CJW� KP� VGTOU� QH� 6TGCV[�
%NCKOU��6JG�(QTWO�HQEWUGU�QP�FGXGNQRKPI�UQNWVKQPU�HQT�EQOOQP�
KPVGTGUVU� KP� TGNCVKQP� VQ� 6G�#WRQWTK� %TQYP�(QTGUV� NCPFU�� TGPVCNU�
CPF� EQORGPUCVKQP�� 6G� 1PGTQC�C�6QJG�� CPF� QVJGT� KPVGTGUVU� CU�
CITGGF���+P�,CPWCT[�������VJG�#ITGGOGPV�KP�2TKPEKRNG�YCU�UKIPGF�
D[�0ICK6CMQVQ��VJG���TGOCKPKPI�+YK��CPF�VJG�%TQYP�

Work Task 8: Partnership Alliances
&GXGNQR� CPF� UVTGPIVJGP� VJG� UVTWEVWTG� CPF� YQTMKPI� TGNCVKQPUJKRU� YKVJ� EQNNGEVKXG� +YK�
QTICPKUCVKQPU��EQ�IQXGTPCPEG�CTTCPIGOGPVU�CPF�YKVJKP�VJG�YKFGT�RQNKVKECN��TGIWNCVQT[�
CPF�UQEKCN�GEQPQOKE�GPXKTQPOGPV�

WORK TASK EIGHT – SUMMARY

1 develop and strengthen relationships with key partners via communication channel and ongoing forums
2 develop strategic goals for the future aspirations of the iwi, setup networks and a relationship management strategy;  

and shortlist potential priorities.
3 Work to establish roles, strengths and resources across Te hiku Forum
4 Governance and partnership mentoring through the ice house and BnZ – individually for ngaiTakoto and collectively with other iwi
5 persist with local government relationships and work with Te hiku Forum to get partnership agreements in place 
6 continue to lead greater social change policy via Te hiku Accord
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pRepARATiOn UpOn ReceipT OF BUsiness pLAn pROVideR

%QPƒTO�CRRTQXCN�QH��Z��;GCT�$WUKPGUU�2NCP 6410

+ORNGOGPV�EQPVGPVU�QH��$WUKPGUU��2NCP %'1

#RRTQXCN�VQ�CRRQKPV�C�0ICK6CMQVQ�%'1 6410

Work Task 1.1- 1.4 Legislation negotiations (include Forum & crown) 

%QPVKPWG�PGIQVKCVKQPU�VQYCTFU�0ICK6CMQVQ�5GVVNGOGPV�.GIKUNCVKQP 0GIQVKCVQTU

%QPVKPWG�.GIKUNCVKQP�&TCHVKPI�YKVJKP�VJG�6G�*KMW�+YK�(QTWO�ITQWR 0GIQVKCVQTU

&TCHVKPI�&GGF�1H�5GVVNGOGPV�.GIKUNCVKQP��EQORNGVGF 0GIQVKCVQTU

0ICK6CMQVQ�6TGCV[�5GVVNGOGPV�.GIKUNCVKQP�'PCEVGF�D[�2CTNKCOGPV 0GIQVKCVQTU

Work Task 2.1 - 2.6 (psGe) Forming the new Governance entity
&GXGNQR�+ORNGOGPV���EQORNGVG�25)'�RTQRQUCNU� %'1�2TQLGEV

+ORNGOGPV�'PVKVKGU�%QOOGTEKCN���%JCTKVCDNG�5RQPUQTUJKRU %'1�2TQLGEV

'PICIG�5RGEKCNKUV�#FXKEG��6CZCVKQP���#EEQWPVKPI���#WFKVKPI�$CPMKPI %'1�2TQLGEV

4GXKGY�4WPCPIC�6TWUV�&GGF

5EJQNCTUJKRU���5RQPUQTUJKR���&KUVTKDWVKQP�2QNKEKGU

Work Task 3.1 - 3.3 Vision and purpose
4GƒPG�CPF�%NCTKH[�5EQRG�QH�0ICK6CMQVQ�$WUKPGUU�8KUKQP��%QTG�8CNWGU��CPF�2WTRQUG 6410

Work Task 4.1 - 4.2 Operations
%QPVKPWG�VQ�/CKPVCKP�QHƒEG�CPF�#FOKPKUVTCVKXG�TGSWKTGOGPVU��/CKPVCKP�(KPCPEKCN�EQPVTQNU�CPF�U[UVGOU %'1

+FGPVKH[�URGEKCNKUV�UVCHH %'1

November 2013 - November 2016
Proposed work plan

#U�KFGPVKƒGF�CU�-G[�9QTM�6CUMU�HTQO��0ICK6CMQVQ�$WUKPGUU�2NCP�
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pReViOUs
FiRsT 6 MOnThs: AUG 2013 - dec 2013

AUG sep OcT nOV dec 2014 2015 2016

#WI�����

#WI����� 0QX�����

,WN[�����

1EV����� 0QX�����

1EV����� 0QX�����

1EV����� 0QX�����

,WPG�����

1EV����� 0QX������

,WPG����� 0QX�����

#WI����� &GE�����

(GD�,WPG�
����

#WI����� (GD������

#WI����� 0QX����� 0QX����� 0QX����� 0QX�����

#WI����� ����

5GR����� &GE�����
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pRepARATiOn UpOn ReceipT OF BUsiness pLAn pROVideR

Work Task 5.1 - 5.4 communication
&GXGNQR�EQOOWPKECVKQP�RNCP���MG[�OGUUCIGU %'1

&GXGNQR�$TCPFKPI�5VTCVGI[ %'1

&GXGNQR��KORTQXGOGPVU�VQ�VJG�0ICK6CMQVQ�YGD�UKVG���UQEKCN�OGFKC %'1

/GODGT�'PICIGOGPV��2TQFWEG�TGIWNCT�TGRQTVU���DTQEJWTGU�CPF�EKTEWNCVG�YKFGN[�VQ�OGODGTU %'1

9QTM�6CUM�����������/CTCG���$GPGƒEKCTKGU
+ORTQXG��%QORNGVG��2TQEGUUGU�HQT�/CTCG�4GIKUVTCVKQPU���#RRTQXCNU��&GXGNQR�+6 %'1

#FOKPKUVTCVKQP�QH�4GIKUVTCVKQPU�&CVC�$CUG���+6 %'1�/CTCG

&GXGNQRKPI�/CTCG���/GODGTU�2CTVKEKRCVKQP�CPF�5VTCVGIKE�$WUKPGUU�2NCPPKPI���+PENWFGU�#WUVTCNKC /CTCG

Work Task 7.1 - 7.5 environmental Asset Management
+FGPVKH[�2TQRGTVKGU�QH�CFFKVKQPCN�UKIPKƒECPEG�CPF�PGIQVKCVG�VTCPUHGT�DCEM�VQ�0ICK6CMQVQ %'1

&GXGNQR�(QWPFCVKQPCN�8KUKQP��/CPCIGOGPV��5VTCVGI[�CPF�9QTMU�2TQITCOOG %'1

Work Task 8.1 - 8.8 partnership Alliances
&GXGNQRKPI��5VTGPIVJGPKPI��CPF�/CKPVCKPKPI�TGNCVKQPUJKRU���� 
%TQYP��+YK��.QECN�)QXV��$WUKPGUU��0ICK6CMQVQ�#WUVTCNKC

%'1�6410

)QXGTPCPEG�CPF�2CTVPGTUJKR�/GPVQTKPI�2TQITCOOGU�+EG�*QWUG���$0<��6TCKPKPI %'1�6410

Proposed work plan continued

#U�KFGPVKƒGF�CU�-G[�9QTM�6CUMU�HTQO��0ICK6CMQVQ�$WUKPGUU�2NCP�
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pReViOUs
FiRsT 6 MOnThs: AUG 2013 - dec 2013

AUG sep OcT nOV dec 2014 2015 2016

&GE����� ���� ���� ����

#WI����� &GE�����

#WI����� &GE�����

&GE����� ���� ���� ����

#WI����� &GE�����

&GE����� ���� ���� ����

(GD�0QX�
����

/CT����� ���� ����

/CT����� ���� ����

#WI����� ���� ���� ����

,WPG����� ,WPG�����
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TE TIRITI O WAITANGI
Me ako a tatou tamariki,
He kawenata, Te Tiriti O Waitangi,
ona putaketake,
He Rangatiratanga,
He Manaakitanga,
He Tohungatanga,
He Whanaungatanga,
He Ukaipo,
Otira, kei tua ko te aka matua,
tona ingoa,
KOTAHITANGA

THE TREATY OF WAITANGI
We must teach our children
the covenant of the Treaty of Waitangi,
the root connections being;
the coming together and uplifting of people,
the responsibilities of caring,
the teachings of wisdom’s,
the maintenance of relationships,
the nurturing,
however beyond these, is the parent root
that name is;
UNITY
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Appendix A 5RGEKCNKUV�#FXKUQTU� 42
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Appendix D #WUVTCNKCP�1DLGEVKXGU�HQT�6G�4WPCPIC�1�0ICK6CMQVQ� 46-49

Appendix E %QPHNKEV�QH�+PVGTGUV�2QNKE[� 50 

Appendix F 0ICK6CMQVQ�5GVVNGOGPV�4GFTGUU������ 51
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Content
Appendices



42 – Te Runanga O ngaiTakoto, Business plan

#R
RG

PF
KZ
�#

Legal Services

61-1�-#2'#
Director
6WKC�)TQWR
.GXGN���9CMGƒGNF�*QWUG�����6JG�6GTTCEG��21�$QZ��������
6*'�6'44#%'��9'..+0)610����� 
YYY�VWKCITQWR�EQO�

Accountants 

cRAiG WeLLs
Chartered Accountant
5WORVGT�$CWIJGP��21�$QZ��������8KPGT[�.CPG
9*#0)#4'+�������0'9�<'#.#0&
ETCKIY"UWORVGTU�EQ�P\

Iwi Advisor

heMi TOiA 
Business Manager 
6G�9CMC�2WRWTK�2WVGC�
6G�4CTCYC��

5RGEKCNKUV�#FXKUQTU
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#RRGPFKZ�$

4GIKUVTCVKQPU
%QOOWPKECVKQPU
5EJQNCTUJKRU
#TEJKXGU

#EEQWPVU

CEO

neGOTATiOns

(QTWO�
Z��+YK�
0ICK6CMQVQ���URGEKƒE

TE RUNANGA O NGAITAKOTO OFFICE

pROJecTs

25)'
#UUGV�/CPCIGOGPV

Property

MAnAGeMenT GROUp 
(3)

0ICK6CMQVQ�1HƒEG�5VTWEVWTG

AdMinisTRATiOn (3)

$QCTF�/CPCIGOGPV� 
Support
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#R
RG

PF
KZ
�%

Introduction     

6JG�HQNNQYKPI�RQNKE[�HQT�OCPCIKPI�VJG�TKUMU�HQT�VJG�0ICK6CMQVQ�
4GUGCTEJ� 7PKV� 6TWUV� KP� EQPFWEVKPI� UGVVNGOGPV� PGIQVKCVKQPU�
YKVJ� VJG�ETQYP�CPF� VJG�6G�*KMW�(QTWO�CPF�FGXGNQRKPI�C�RQUV�
UGVVNGOGPV�GPVKV[�EQPVCKPU�VYQ�OCLQT�GNGOGPVU�

The plan�UGGMU�VQ�KFGPVKH[���CPVKEKRCVG�VJG�TKUMU�VJG�6G�4WPCPIC�
1� 0ICK6CMQVQ� YKNN� GPEQWPVGT� CU� KV� IQGU� CDQWV� HCEKNKVCVKPI�
CPF� EQORNGVKPI� PGIQVKCVKQPU�� FGXGNQRKPI� .GIKUNCVKQP� VQ� VJG�
0ICK6CMQVQ� &GGF� QH� 5GVVNGOGPV� RTQRQUCN� YKVJ� VJG� %TQYP�
CPF� CKFKPI� VJG� RCUUCIG� QH� 0ICK6CMQVQ� �� 6G� *KMW� UGVVNGOGPV�
NGIKUNCVKQP��

The plan�UGGMU�VQ�KFGPVKH[�VJG�TKUMU�VJG�6G�4WPCPIC�1�0ICK6CMQVQ�
YKNN�GPEQWPVGT�CU�KV�FGXGNQRU�C�RQUV�UGVVNGOGPV�IQXGTPCPEG�GPVKV[�
CPF�UVTWEVWTG�HQT�VJG�TGVWTP�QH�CPF�OCPCIGOGPV�QH�0ICK6CMQVQ�
UGVVNGOGPV�3WCPVWO���CUUGVU�

Background

6JG�6G�4WPCPIC�1�0ICK6CMQVQ�JCU�GPVGTGF�C�WPKVGF�CTTCPIGOGPV�
YKVJ�6G�4CTCYC��0ICVK�-CJW��0ICVK�-WTK���6G�#WRQWTK� VQ� LQKPVN[�
GPVGT� PGIQVKCVKQPU� YKVJ� VJG� %TQYP� HQT� UGVVNGOGPV� QXGT� VJG�
UVTCVGIKE� CUUGVU� HQT� CNN� ƒXG� KYK�� � *QYGXGT�� KV� KU� FGUKTGF� VJCV�
VYQ� &GGFU� QH� 5GVVNGOGPV� HQT� 0ICK6CMQVQ� CTG� CEJKGXGF� Ť� QPG�

VJCV� UGGU�0ICK6CMQVQ� TGEGKXG� GSWKV[� KP� VJG� ��VTKDCN� UGVVNGOGPV�
CPF� QPG� YJKEJ� UGGU� 0ICK6CMQVQ� UWEEGUUHWNN[� PGIQVKCVG� HQT�
JKUVQTKECN�ITKGXCPEGU�URGEKƒE�VQ�0ICK6CMQVQ���6JGTGHQTG��VJKU�TKUM�
CUUGUUOGPV�KU�OCFG�D[�VJG�6G�4WPCPIC�1�0ICK6CMQVQ�VQ�CEJKGXG�
VJGUG�IQCNU�KP�VCPFGO�QH�GCEJ�QVJGT��

6JG� VKOG� HTCOG� HQT� CEJKGXKPI� 5GVVNGOGPV� .GIKUNCVKQP� HQT�
0ICK6CMQVQ�CPF�6G�*KMW�+YK�KU�RTQRQUGF�HQT�,WPG������QT�UQQPGT��
$GECWUG�QH�VJG�HCUV�VTCEMKPI�CTTCPIGOGPV�YKVJ�VJG�ETQYP�QP�VJG�
6G�*KMW�EQNNGEVKXG�UGVVNGOGPV��C�OGVJQFKECN�CPF�TQDWUV�CRRTQCEJ�
D[�VJG�6G�4WPCPIC�1�0ICK6CMQVQ�VQ�KVU�VCUMU�CJGCF�KU�CDUQNWVGN[�
GUUGPVKCN�

Risk Profile

6JG� HQNNQYKPI� RTQƒNGU� CTG� QWVNKPGF� QP� VJG� DCUKU� QH� VJG� RNCPU�
CPF� RQNKEKGU� VJG� 6G� 4WPCPIC� 1� 0ICK6CMQVQ� JCU� FGXGNQRGF� VQ�
IWKFG� KV� CU� KV� HWNƒNU� KVU� QDNKICVKQPU� VQ� GPUWTKPI� VJCV� KV� OGGVU�
KVU�URGEKƒE� VCTIGVU�CPF�JCU� VJG�RNCPPGF�CDKNKV[� VQ�CFFTGUU�CP[�
QH� VJG� KUUWGU� VJCV� OC[� CTKUG� FWTKPI� VJG� EQWTUG� QH� VJKU� YQTM��
/CP[�QH� VJG� TGURQPUGU� VQ� CFFTGUUKPI� VJG� TKUMU�YKNN� DG� UWDLGEV�
VQ�OGODGTŨU� UETWVKP[� CPF� VJG� UETWVKP[� QH� VJG� %TQYP�� 1HƒEG� QH�
6TGCV[�5GVVNGOGPVU�� CPF� URGEKƒECNN[�OGODGTU�CPF�CHƒNKCVGU�QH�
0ICK6CMQVQ�+YK��

pART 1 4+5- 4+5-�/#0#)'&�/'%*#0+5/�14�241%'55 4+5-�
(h/M/L)

MAnAGed BY 
WhOM

/CKPVCKP�1HƒEG�5GV�7R� � +PHQTOCVKQP�KU�PQV�EQQTFKPCVGF�
� 2QQT�U[UVGOU�CPF�RTQEGUUGU��
� %CRCEKV[�CPF�%CRCDKNKV[�QH�UVCHH�CPF�*4�

U[UVGOU�CPF�RTQEGUUGU�KU�NCEMKPI�

Ű� 5GGM�CRRTQRTKCVG�TGUQWTEGU�VQ�OCKPVCKP�CPF� 
QRGTCVG�CP�QHHKEG��

Ű� 'UVCDNKUJ�EGPVTCN�HKNKPI�HCEKNKV[�Ť�QP�NKPG�CPF�OCPWCN�
Ű� 5GGM�GZVGTPCN�UWRRQTV�VQ�GUVCDNKUJ�TQDWUV�CFOKP�

TGRQTVKPI�U[UVGOU

/GFKWO #FOKP�%'1

%QPVTCEVU�HQT�5GTXKEG � 5JQTV�VKOGHTCOGU�
� .CEM�QH�LQD�UGEWTKV[�
� &QYPVKOG�HKPFKPI�UWKVCDNG�UMKNNU�
� 0Q�CITGGOGPVU�VGORNCVGU�
� %QORTGUUGF�VKOGHTCOGU�
� 2QQT�RGTHQTOCPEG

� 9QTM�URGEU��RGTHQTOCPEG�QWVEQOGU�CPF�VKOGHTCOGU�
CITGGF�CPF�WPFGTUVQQF�RTKQT�VQ�UKIPKPI�

� /QPVJN[�WRFCVGU�VQ�VJG�6G�4WPCPIC�1�0ICK6CMQVQ�
$QCTF

� 4GIWNCT�OQPKVQTKPI�CPF�VTCEMKPI�D[��%'1�
� +PKVKCVG�*4�CEVKQPU�YJGTG�CRRTQRTKCVG

/GFKWO 6410�%'1� 
Admin

9QTM�UVGCO�#EVKXKVKGU 0Q�GPQWIJ�TGUQWTEGU�QT�HWPFKPI�RTQXKFGF�
VQ�EQORNGVG�VCUMU

� 1WVUQWTEG�VQ�QVJGT�CIGPEKGU�
KPVGTKO��
� &GXGNQR�ECRCDKNKV[�QH�RGQRNG�VQ�OCPCIG�
� 4GRQTV�VQ�$QCTF�YJGTG�TGSWKTGF

High 6410�%'1� 
2TQL�/CP

�*WOCP�4GUQWTEG � %CPPQV�NQECVG�UMKNNU�TGSWKTGF�
� 7PENGCT�QP�TQNGU�CPF�TGURQPUKDKNKVKGU
� 7PUWTG�QH�JQWTU�OCPRQYGT�
� 2CTV�VKOG�YQTM�VQQ�KPUGEWTG�HQT�UMKNNGF�

labour

� 7UG�PGVYQTMU�VQ�UJQWNFGT�VCR�
� 2TQXKFG�RTQRGT�KPFWEVKQP�CPF�VTCKPKPI�
� &GXGNQR�*4�RQNKEKGU�VQ�CUUKUV�CPF�JCXG�VJG�TKIJV�

U[UVGOU�CPF�RTQEGUUGU�KP�RNCEG�
� 4GOWPGTCVG�OQTG�VQ�QHHUGV�RCTV�VKOG�YQTM

/GFKWO �6410��%'1� 
2TQL�/CP

4KUM�/CPCIGOGPV
6G�4WPCPIC�1�0ICK6CMQVQ��Ť�0QXGODGT������Ť�0QXGODGT�����
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#RRGPFKZ�%

pART 1 4+5- 4+5-�/#0#)'&�/'%*#0+5/�14�241%'55 4+5-�
(h/M/L)

MAnAGed BY 
WhOM

$WFIGVU � 4GNKCPEG�QP�$CPMGF�(WPFU�QPN[��RQQT�
planning 

� 4GFWEGF�6410�HWPFKPI�UVTGCOU�
RQNKE[�PQV�HNGZKDNG�GPQWIJ�VQ�FGCN�YKVJ�
VTWPECVGF�VKOG�HTCOG�CPF�EQORCEVGF�
UGVVNGOGPV��RTQEGUU��FQ�PQV�UWRRQTV�VQ�
CEJKGXG�QWVEQOGU�UQWIJV����

� 2TQXKFG�6410�DQCTF�YKVJ�C�EQORTGJGPUKXG�RNCP� 
KNNWUVTCVKPI�TKUM�QH�WUKPI�VJGKT�EWTTGPV�TWNGU�YJGP�
RNC[KPI�HKGNF�JCU�EJCPIGF�

� +ORNGOGPV�(KPCPEKCN�EQPVTQNU�RQNKE[��
� %'1�OQPVJN[�TGRQTVU�VQ��9QTMUJQRU�HQT�$QCTF�VQ�

UWRRQTV�CPF�GPJCPEG�QRGTCVKQPU�
� 4GIWNCT�OGGVKPIU�YKVJ�PGIQVKCVQTU��$QCTF�CPF� 

NGICN�EQWPUGN

High �6410�%'1� 
2TQL�/CP�
#EEQWPVU�

6KOGNKPGU � 6G�*KMW�(QTWO�QXGTUJCFQYKPI�CEVKXKV[�
HQT�0ICK6CMQVQ���YJKTNRQQN���

� %TQYP���6G�*KMW�(QTWO�OQXKPI�CV�HCUV�
RCEG�FGUVCDKNK\GU�6410�YQTM�RNCPU���

� %QORTGUUGF�VKOGHTCOGU�ETGCVG�
EQPHNKEV�CPF�KPGHHKEKGPE[�%QORTGUUGF�
VKOGHTCOGU�TGUWNV�KP�JCUV[�KNN�VJQWIJV�
VJTQWIJ�FGEKUKQPU�D[�6410���

� %QORTGUUGF�VKOGHTCOGU�OCMG�KV�FKH�
HKEWNV�VQ�RTQLGEV�OCPCIG�OWNVKRNG�YQTM�
UVTGCOU�CPF�HKPF�GZRGTVKUG�CV�UJQTV�
PQVKEG���

� 9QTMNQCF�QH�2TQLGEV�VGCO�KU�GZVTGOG�
KP�QTFGT�VQ�OCKPVCKP�CPF�FGNKXGT�YKVJKP�
VKOGHTCOGU

� 0GIQVKCVKQP�VGCO�RTGUGPV�OQPVJN[�TGRQTVU�HTQO�VJG�
6G�*KMW�(QTWO���EWTTGPV�PGIQVKCVKQPU

� 2TQLGEV�VGCO�NGCFGT�RTQXKFGU�OQPVJN[�TGRQTVU�QP�
YQTM�RNCPU��

� 1WVUQWTEG�YQTM�VQ�RTGRCTG�RTQLGEV�DTKGHU��VGPFGTU�
CPF�VQ�NQECVG�UJQTVNKUV�URGEKCNKUV�CFXKUGTU�HQT�6410�
CRRTQXCN�

� 6410�OGGVKPIU��CTG�FKUEKRNKPGF�CPF�YGNN�EJCKTGF���
TGRU�JCXG�DGGP�UGPV�TGRQTVU�RTKQT�VQ�OGGVKPIU��

� 'PUWTG�VJCV�0GIQVKCVKQPU�2TQLGEV�6GCO�JCU�CEEGUU�VQ�
UWHHKEKGPV�SWCNKV[�UWRRQTVU��*4��TGUQWTEGU

High

High

��0GIQVKCVKQPU�
6GCO�6410�%'1�

%QUV�QH�$WUKPGUU�2NCP�
#EVKXKVKGUŨ

� 7PFGT�DWFIGVGF�Ť�PGGF�OQTG�OQPG[�
� 6410�HWPFKPI�RTQEGUU�UNQYU� 

momentum
� (WPFKPI�NKOKVCVKQPU�KORCEV�QP�RTQITGUU�

CPF�$WUKPGUU�2NCP�CEVKXKVKGU�

� 5GV�HKPCPEKCN�RCTCOGVGTU�HQT�VGEJPKECN�CFXKEG�UQWIJV
� /QPKVQT�VGEJPKECN�CFXKUQTU�ENQUGN[�
� #EVKXG�EQPVTCEV�OCPCIGOGPV�KP�CNN�CTGCU��
� &GXGNQR�%QOOWPKECVKQPU�2NCP�
� 4GIWNCT�$WFIGV�/QPKVQTKPI�
� (KPCPEKCN�EQPVTQNU�RQNKE[�
� /CKPVCKP�EQPHKFGPVKCNKV[�QH��KPHQTOCVKQP

High �6410�%'1�
2TQL�/CP
#EEQWPVU�

5RGEKCNKUV�#FXKUQTU�������

1XGTNCRRKPI�$WUKPGUU�
+PVGTGUVU�

� %TQUU�ENCKOCPVU�GKVJGT�PQV�TGCF[�QT�
WPYKNNKPI�VQ�VCNM�VQ�0ICK6CMQVQ

� 6G�*KMW�(QTWO���%TQYP�FKUCFXCPVCIGU�
KPFKXKFWCN�UGVVNGOGPV�TKIJVU�HQT�
0ICK6CMQVQ�

� %TQYP�KU�TGNWEVCPV�VQ�CFFTGUU�QXGTNCR�
RKPI�+YK�ENCKO�KPVGTGUVU�CRRTQRTKCVGN[�

� %QJGUKQP�KP�VJG�0ICK6CMQVQ�6410�
� 1PIQKPI�YQTM�QP�QWT�UGVVNGOGPV�RCEMCIG�RTQXKFGU�

HWTVJGT�ENWGU�HQT�PGIQVKCVKPI�QXGTNCRRKPI�KUUWGU�
9KVJ�WTIGPE[�GPICIG�KP�JWK�YKVJ�QVJGT�+YK�VQ�RTQFWEG�
QWVEQOGU�VJCV�RTQFWEG�C�ūYKP�YKPŬ�QWVEQOG�HQT�
0ICK6CMQVQ�CPF�QVJGTU��

High �6410� 
0GIQVKCVKPI�VGCO��
.GICN�%QWPUGN��

%TQYP� 
�1VJGT�+YK

$WUKPGUU�2NCP�5VTCVGI[ � %NCUJ�DGVYGGP�VTKDCN�GZRGEVCVKQPU�CPF�
UGVVNGOGPV�RTQEGUU�TGCNKVKGU�

� .CEM�QH�EQJGUKQP���0Q�CITGGOGPV�YKVJKP�
6410�CPF�YKVJ�VJG�PGIQVKCVQTU�CPF�
OGODGTU�

� 'ZRGTV�CFXKEG�KU�EQUVN[�CPF�CF�JQE�FQGU�
PQV�UWRRQTV�QWVEQOGU�FGUKTGF�

� %QOOWPKECVG�EQPUKUVGPVN[�CPF�GHHGEVKXGN[�VQ�VJG�
0ICK6CMQVQ�/GODGTUJKR

� 4GXKGY�RTQITGUU�CPF�KORCEV�QH�EWTTGPV�UGVVNGOGPV��
UVTCVGI[�6410�CEEGRVU�WNVKOCVG�TGURQPUKDKNKV[

� 4GIWNCTN[�RNCPPGF�OGGVKPIU�DGVYGGP�/CPCIGOGPV�
CPF�6410�OGODGTU

� %QOOWPKECVG�TGIWNCTN[��RTQXKFG�UKORNG�KPHQTOC�
VKXG�WRFCVGU�VQ�0ICK6CMQVQ�OGODGTU�DWKNF�UVTQPI�
TGNCVKQPUJKRU�YKVJ�MG[��'ZRGTVU�VQ�GPUWTG�GZRGTVKUG�KU�
on tap and on time.

� #NKIP�+PFKXKFWCN�0ICK6CMQVQ�RTQITGUU�YKVJ�VJCV�QH�
VJG�+YK�(QTWO��K�G��EQOOWPKECVG�KPFKXKFWCNN[���EQN�
NGEVKXGN[

/GFKWO�*KIJ 

/GFKWO�*KIJ�

�6410�%'1�
0GIQVKCVKQP�VGCO��

2TQL�/CP 
5RGEKCNKUV�#FXKUQTU���
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-KC�QTC�VCVQW�MCVQC�

0WOGTQWU�KFGCU�YGTG�UJCTGF�COQPI�VJQUG�0ICK6CMQVQ�YJCPCW�
RTGUGPV�FWTKPI� VJG� TGEGPV�9CKVCPIK�&C[�(GUVKXCN� EGNGDTCVKQP�CV�
*QNTQ[F�)CTFGPU�2CTM�KP�5[FPG[ŨU�9GUVGTP�UWDWTDU�QP�5CVWTFC[��
(GDTWCT[� �VJ� ������ 6JG� HGUVKXCN� YCU� C� ITGCV� QRRQTVWPKV[�
VQ� URGPF� VKOG� KOOGTUGF� KP� CNN� VJKPIU� /CQTK�� KPENWFKPI�
YJCMCYJCPCWPICVCPIC�CPF�YJCV�VJCV�CEVWCNN[�OGCPU�VQ�VJQUG�
QH�WU�TGUKFKPI�JGTG�KP�#WUVTCNKC��+V�KU�QWT�JQRG�VJCV�VJG�OCLQTKV[�
QH�QWT� HWVWTG�RTQLGEVU�JGTG� KP�#WUVTCNKC�YKNN�DG�UGNH�UWUVCKPCDNG�
YJGTGXGT�RQUUKDNG�CPF�XKGY�CP[�RQUUKDNG�GZVGTPCN�HWPFKPI�CU�C�
DQPWU��6JG�MG[�IQCNU� VJCV�YG�JQRG� VQ�CEJKGXG�FGXGNQROGPV� KP�
CTG�CU�HQNNQYU�

��� %QOOWPKECVKQP
��� -CWRCRC
��� 'FWECVKQP
��� #FOKPKUVTCVKQP
��� /CTCG
��� 9JCMCRQPQ

6JGTG� CTG�OCP[� HCEGVU� VQ� GCEJ� QH� VJGUG� IQCNU� CPF�OQTG� VKOG�
PGGFU�VQ�DG�URGPV�KP�FGNKXGTKPI�C�DWUKPGUU�RNCP�URGEKƒE�VQ�GCEJ��
*QYGXGT��QWT� KPKVKCN�CKO�KU�VQ�RWV�UQOG�ūHNGUJ�QP�VJG�DQPGUŬ�QH�
YJCV�OC[�DG�RQUUKDNG�CPF�RWV�VJKU�VQ�6G�4WPCPIC�1�0ICK6CMQVQ�
HQT�EQPUKFGTCVKQP�HQT�RQVGPVKCN�HWPFKPI�

Communication

9G�UGG�VJKU�CU�VJG�MG[�VQ�ITQYKPI�QWT�WPFGTUVCPFKPI�QH�YJQ�YG�
CTG�CPF�YJGTG�YG�EQOG� HTQO��7PNGUU�YG�ECP� KFGPVKH[�YJQ�QWT�
DGPGƒEKCTKGU�CTG�CPF�YJCV� KU� KV� VJG[�YCPV� VJGP�QWT�GHHQTVU�YKNN�
DG�YCUVGF��6JG�TGEGPV�9CKVCPIK�&C[�(GUVKXCN�KP�5[FPG[�ICXG�WU�C�

XGJKENG�VQ�TGCEJ�QWV�VQ�VJQUG�/CQTK�NKXKPI�KP���CTQWPF�5[FPG[�D[�
JQUVKPI�C�UVCNN�GPEQWTCIKPI�CP[�0ICK6CMQVQ�OGODGTU�VQ�TGIKUVGT�
VQ� VJG� KYK� CU�YGNN� CU� RWTEJCUG�0ICK6CMQVQ�OGTEJCPFKUG��9JCV�
YCU� PQVKEGCDNG� YCU� VJG� JWPIGT� KP� ūCNNŬ� /CQTK� TGUKFKPI� JGTG� KP�
#WUVTCNKC� HQT� C� YC[� VQ� TGEQPPGEV� YKVJ� VJGKT� TQQVU� KP� #QVGCTQC��
6JGTG�YGTG����������RGQRNG� KP� CVVGPFCPEG�QP� VJG�FC[�CPF�QWT�
UVCNN� YCU� EQPUVCPVN[� DWU[� CPUYGTKPI� SWGUVKQPU� �� ƒNNKPI� KP�
TGIKUVTCVKQPU�� +V� KU�QDXKQWU� VJCV�QWT�/CQTK�RGQRNG� NKXKPI�JGTG� KP�
#WUVTCNKC� CTG� NQQMKPI� HQT� OQTG� KPHQTOCVKQP� QP� VJGKT� JKUVQT[� ��
VJGKT�MCWRCRC�DWV�FQ�PQV�MPQY�YJGTG�VQ�DGIKP��9KVJ�VJCV�CKO�YG�
HGGN�VJCV�QRRQTVWPKVKGU�CTG�CXCKNCDNG�KP�XCTKQWU�YC[U�

ReGisTRATiOns
Ű� (TQO�MPQYKPI�YJQ�QWT�DGPGƒEKCTKGU�CTG�YG�ECP�CEEWTCVGN[�

NGCTP�YJCV�KV�KU�VJG[�YCPV�VQ�CEJKGXG�CU�CP�KYK
Ű� 6JKU�KU�VJG�ƒTUV�UVGR�KP�VGCEJKPI�QWT�RGQRNG�YJGTG�KV�KU�VJG[�

JCXG�EQOG�HTQO�CU� KV� HQTEGU� VJGO�VQ�OCMG� VJG�EQPPGEVKQP�
DCEM�VQ�VJGKT�YJCMCRCRC

Ű� *CXKPI�C�HQTOCNKUGF�TGIKUVGT�KPJGTGPVN[�FGOCPFU�VTCPURCTGPE[
Ű� 9G�KOOGFKCVGN[�DGEQOG�CEEQWPVCDNG

&'8'.12+0)�6*'�0)#+6#-161�#7564#.+#�9'$5+6'
Ű� 6JKU� KU� CNTGCF[� WR� CPF� TWPPKPI� CPF� VJG� EQPVGPV� KU� NCTIGN[�

RTQXKFGF� D[� 6G� 4WPCPIC� 1� 0ICK6CMQVQ� �� QVJGT� /CQTK�
TGUQWTEGU�HTQO�#QVGCTQC

Ű� 6JG� UGVWR� �� TWPPKPI� EQUV� VQ� MGGR� VJKU� CEVKXG� CTG�OKPKOCN�
YJKEJ�JCU�DGGP�CDUQTDGF�D[�0ICK6CMQVQ�OGODGTU�NKXKPI�KP�
#WUVTCNKC�VQ�FCVG��*QYGXGT��C�RTQHGUUKQPCN�CRRTQCEJ�PGGFU�VQ�
DG�VCMGP�VQ�EQPVKPWG�VJKU�UKVG�IQKPI�HQTYCTF

Ű� 9G� GZRGEV� VJCV� QWT� UKVG� YKNN� EQORNGOGPV� �� UWRRQTV� VJG�
4WPCPIC� UKVG�� PQV� QXGTUJCFQY� KV�� 9G� ECP� CNUQ� QHHGT�
CUUKUVCPEG�KP�VJKU�ƒGNF�KH�TGSWKTGF

#WUVTCNKCP�1DLGEVKXGU�HQT�6G�4WPCPIC�1�0ICK6CMQVQ
ū%QPPGEVKPI�YKVJ�QWT�TQQVUŬ
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Ű� 9G�GZRGEV� VJCV� VJKU�YKNN� DG� VJG�DGUV� UQWTEG�QH� KPHQTOCVKQP�
HQT� QWT� KYK� JGTG� KP� #WUVTCNKC� HQT� HQTOCN� NKVGTCVWTG�� GXGPVU�
OCPCIGOGPV���GFWECVKQPCN�TGUQWTEGU

Ű� 4GIKUVTCVKQPU�ECP�DG�FTKXGP� HTQO� VJKU�UKVG�CPF� KPHQTOCVKQP�
ECP�DG�RCUUGF�QP�VQ�VJG�DGPGƒEKCTKGU�SWKEMN[���GHHGEVKXGN[

Ű� 5QOG� JCTFYCTG� OC[� DG� PGEGUUCT[� VQ� HCEKNKVCVG� OQTG�
RTQHGUUKQPCN�FGNKXGT[�YKVJ�OGGVKPIU�CPF�NGCTPKPI�TGUQWTEGU��
5RGEKƒECNN[�C�XKFGQ�ECOGTC��CP�QXGTJGCF�RTQLGEVQT�CPF�WR�VQ�
FCVG�KPVGTPGV�JCTFYCTG�

dATABAse
Ű� 9G�HGGN�CP�CEEWTCVG�TGEQTF�QH�QWT�KYK�OGODGTU�YKNN�DG�ETKVKECN�

KP� IGVVKPI� C� EQPUGPUWU� QH� QRKPKQP� HQT� HWVWTG� FGEKUKQPU� QP�
FKTGEVKQP�HQT�0ICK6CMQVQ�KP�DQVJ�#WUVTCNKC���0<

Ű� #�EQUV�YKNN�JCXG�VQ�DG� KPEWTTGF�VQ�RWTEJCUG�CP� KPGZRGPUKXG�
FCVCDCUG� OCPCIGOGPV� U[UVGO� VQ� JGNR� OCKPVCKP� VJKU�
information.

Ű� 6JKU� FCVCDCUG� OCPCIGT� OC[� DG� WUGF� VQIGVJGT� YKVJ� VJG�
Runanga

Ű� 6JKU� YKNN� CNNQY� WU� VQ� ƒNVGT� QWT� DGPGƒEKCTKGU� KPVQ� FKHHGTKPI�
ECVGIQTKGU�CPF�VQ� KFGPVKH[� VCTIGV�ITQWRU�� KPENWFKPI�YJCPCW�
YKVJ� URGEKCNKUGF� UMKNNU� CU� YGNN� CU� QDVCKP� TGURQPUGU� VQ�
FGNKXGTCDNG�KPHQTOCVKQP

sOciAL MediA
Ű� 6JKU� KU� TCRKFN[� DGEQOKPI� VJG� OGFKWO� QH� EJQKEG� HQT� OCP[�

/CQTK�CPF�OQUV�FGƒPKVGN[�QWT�[QWPIGT�IGPGTCVKQPU��9G�JCXG�
CEVKXGN[�GPICIGF�C�(CEGDQQM�RCIG�CPF�MGGR�KV�EWTTGPV�YKVJ�
CNN�VJKPIU�0ICK6CMQVQ

Ű� &WG�VQ�VJG�XCUV�URTGCF�QH�QWT� KYK�JGTG� KP�#WUVTCNKC�YG�CNUQ�
UGG�5M[RG�CU�C�ITGCV�VQQN�VQ�JGNR�JQNF�TGIWNCT�OGGVKPIU�CPF�
RTGUGPV� UQOG� GFWECVKQPCN� TGUQWTEGU�� 6JGUG� CTG� CNTGCF[�
JCRRGPKPI� COQPIUV� UQOG� 6G� 4GQ� ENCUUGU� CPF� QWT� QYP�
OQPVJN[�OGGVKPIU�

eVenTs
Ű� 6JGTG� CTG� OCP[� OCQTK� EWNVWTCN� GXGPVU� VJCV� VCMG� RNCEG� KP�

#WUVTCNKC� GCEJ� [GCT�� /QUV� RTQEGGF� YKVJQWV� VJG� DWTFGP� QH�

RCTV[�RQNKVKEU�CPF�VTKDCN�DKCU��)KXGP�YG�CTG�CNN�RGTEGKXGF�CU�
ūQPG�TCEGŬ�JGTG�KP�#WUVTCNKC��KV�OCMGU�KV�GCUKGT�VQ�TWP�GXGPVU�
YKVJ�C�EQNNCDQTCVKXG�CRRTQCEJ�

Ű� 6JG� TGEGPV� 9CKVCPIK� &C[� (GUVKXCN� KP� 5[FPG[� YCU� C� ITGCV�
GZCORNG�QH�JQY�YG�ECP�JGNR�QWT�RGQRNG�TG�EQPPGEV�CPF�RWV�
QWT�0ICK6CMQVQ�DTCPF�QWV�VJGTG��6JGUG�GXGPVU�CTG�PQV�QXGTN[�
GZRGPUKXG�VQ�URQPUQT�CPF�RTQXKFG�UKIPKƒECPV�XCNWG�KP�TGVWTP

TATOU TATOU (sOFT LAndinG)
Ű� 9G�DGNKGXG�YG�ECP�JGNR�OCMG�VJG�VTCPUKVKQP�HTQO�#QVGCTQC�VQ�

#WUVTCNKC��CU�YGNN�CU�QWT�YJCPCW�TGVWTPKPI�JQOG�VQ�#QVGCTQC��
CU�JCUUNG�HTGG�CU�RQUUKDNG
›� 9JCPCW�JGTG�KP�#WUVTCNKC�ECP�CEV�CU�VGORQTCT[��WPQHƒEKCN�

URQPUQTU� HQT� YJCPCWPIC� CTTKXKPI� KP� #WUVTCNKC� VQ� JGNR�
them integrate

›� 6JG� UCOG� ECP� DG� FQPG� HQT� VJQUG� YJCPCW� TGVWTPKPI� VQ�
Aotearoa

Kaupapa

6JKU�KU�UGRCTCVG�HTQO�GFWECVKQP�CU�VJKU�KU�YJCV�OQUV�QH�VJG�/CQTK�
JGTG�KP�#WUVTCNKC�ECPPQV�TGCFKN[�IGV�CEEGUU�VQ�
6JKU� KU� YJGTG� YG� ECP� JGNR� QWT� RGQRNG� EQPPGEV� YKVJ� YJQ� VJG[�
CTG� CPF� YJGTG� VJG[� JCXG� EQOG� HTQO�� 6JGTG� KU� C� ITGCV� JWPIGT�
HQT� VKMCPIC� /CQTK� CPF� VJGTG� KU� C� NCEM� QH� TGUQWTEGU�� HCEKNKVKGU�
CPF� MCKCMQ� 
VGCEJGTU�� VQ� KORNGOGPV� CP[� RTQITCOU�� 9G� UGG�
CP� QRRQTVWPKV[� VQ� JGNR� FGXGNQR� RTQITCOU� HQT� CNN� /CQTK�� PQV�
LWUV� 0ICK6CMQVQ� CPF� VJKU� KU� YJGTG� YG� CTG� FGURGTCVGN[� WPFGT�
TGUQWTEGF��9G�JQRG�VQ�FGNKXGT�RTQITCOU�KP�VJG�HQNNQYKPI�CTGCU�

WAnAnGA
Ű� *GTG�YG� ECP� FGNKXGT� VJG� ITGCVGUV� QRRQTVWPKV[� VQ� VGCEJ� QWT�

RGQRNG�VJG�VKMCPC���MCYC�HTQO�JQOG��6JKPIU�UWEJ�CU�
›� 6G�TGQ
› Waiata
› Whaikorero
›� -CTCMKC
› Hou Ora
›� 6CPIKJCPIC
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Ű� 9G�JCXG�NKOKVGF�HCEKNKVKGU�CPF�OQUV�QH�VJG�CDQXG�CTG�FQPG�KP�
RGQRNGUŨ�JQOGU�YKVJ�NKOKVGF�TQQO

Ű� 9G�CTG�HQTVWPCVG�VQ�JCXG�CV�NGCUV�QPG�HCEKNKV[�CV�VJG�EJWTEJ�QH�
6G�9CKTWC�6CRW�YJKEJ�RTQXKFGU�UQOG�QRRQTVWPKVKGU� HQT�QWT�
EWNVWTCN�GZRTGUUKQP�DWV�KV�KU�NQECVGF�KP�VJG�5[FPG[�%$&�YJKEJ�
KU�HCT�TGOQXGF�HTQO�VJG�OCLQTKV[�QH�VJG�/CQTK�RQRWNCVKQP

Ű� 7R�UMKNN�VJQUG�KPVGTGUVGF�KP�DGEQOKPI�MCKCMQ
Ű� 6JGUG� YCPCPIC� ECP� RQVGPVKCNN[� DG� JGNF� KP� C� ECOR� NKMG�

GPXKTQPOGPV� YJKEJ� ECP� DG� YJQNN[� QT� RCTVN[� HWPFGF� D[� VJG�
RCTVKEKRCPVU

.'#40+0)� 2#%-#)'5� UKOKNCT� VQ� /CWTK� 1TC�� YJKEJ� CTG� PQV�
CXCKNCDNG�KP�#WUVTCNKC��DWV�JQRGHWNN[�ECP�DG�TGRNKECVGF�CPF�OCFG�
CXCKNCDNG�VQ�DGPGƒEKCTKGU

Education

6JGTG�JCU�DGGP�C�ITGCV�FGUKTG�HQT�CUUKUVCPEG�KP�EQPVKPWGF�JKIJGT�
NGCTPKPI�HQT�VJQUG�NQQMKPI�VQ�HWTVJGT�VJGKT�GFWECVKQP��6JKU�YQWNF�
PGGF�VQ�DG�C�URQPUQTGF�RTQITCO�YKVJ�CP[�RQVGPVKCN�HWPFU�HTQO�
6G�4WPCPIC�1�0ICK6CMQVQ�VJCV�OC[�DGEQOG�CXCKNCDNG��'NKIKDKNKV[�
CPF� FGNKXGT[� QH� CP[� HQTO� QH� UEJQNCTUJKR� YQWNF� IQ� VJTQWIJ�
CRRTQRTKCVG�XGVVKPI�EJCPPGNU�QP�C�ūECUG�D[�ECUGŬ�DCUKU��9G�OC[�
UKORN[�FQXGVCKN� KPVQ� VJG�GZKUVKPI�UEJQNCTUJKRU� VJCV�GZKUV� KP�0<��
9G�YQWNF�JQRG�VQ�KPVTQFWEG�UQOG�HQTO�QH�TGEQORGPUG�HTQO�CP[�
DGPGƒEKCT[�YJQ�OKIJV�TGEGKXG�UWEJ�C�UEJQNCTUJKR�YJKEJ�YQWNF�
DGPGƒV�VJG�KYK��RTGHGTCDN[�KP�VTCFG�QT�OGPVQTKPI�

Registration

6JG� QDXKQWU� IQCN� JGTG� KU� VQ� KPXQNXG� CU� OCP[� QH� QWT� KYK� CU�
RQUUKDNG��#�HQTOWNCVGF�CRRTQCEJ�KP�URTGCFKPI�VJG�OGUUCIG�JCU�
CNTGCF[�RTQXGF�HTWKVHWN�CU�TGIKUVTCVKQPU�JCXG�ITQYP�TCRKFN[��6JGTG�
KU�C�ITGCVGT�PWODGT�QH�0ICK6CMQVQ�JGTG�VJCP�RGQRNG�TGCNKUG�CPF�
VJG�FKUVCPEG�HTQO�#QVGCTQC�JCU�RTQXGP�VQ�DG�OQTG�QH�C�DGPGƒV�
VJCP�C�JKPFTCPEG��6JG�RQNKVKECN��UQEKQ�CPF�GEQPQOKE� NCPFUECRG�
YKVJKP� VJG� DQWPFCTKGU� QH� 0ICK6CMQVQ� KU� PQV� CP� KUUWG� JGTG� KP�
#WUVTCNKC�CU�YG�CTG�PQV�NKXKPI�CV�JQOG��#NN�YG�CTG�NQQMKPI�VQ�FQ�
KU� TGEQPPGEV���JGNR�OQXG�QWT� KYK� HQTYCTF��9G�JQRG�VQ�CEJKGXG�
ITQYVJ� KP� TGIKUVTCVKQPU�D[�ICVJGTKPI�PCOGU���GOCKN�CFFTGUUGU�

CU�VJKU�YC[�YG�ECP�FKTGEV�KPHQTOCVKQP�CU�PGGFGF��9G�ECP�FQ�VJKU�
KP�VJG�HQNNQYKPI�YC[U�
Ű� 0GVYQTMKPI�COQPIUV�QWT�YJCPCWPIC
Ű� #FXGTVKUG�JWK�KP�FKHHGTGPV�OCLQT�EKVKGU�QH�#WUVTCNKC���RTGUGPV�

VJG�NCVGUV�KPHQTOCVKQP�VQ�QWT�KYK
Ű� *CXG� UVCNNU� KP� FKHHGTGPV� /CQTK� EQOOWPKV[� GXGPVU� KP� CNN�

#WUVTCNKCP�UVCVGU
Ű� 2TQOQVG�QWT�YGDUKVG
Ű� 5QEKCN�OGFKC�ECORCKIPU

Administration

6JGTG�CTG�C�PWODGT�QH�0ICK6CMQVQ�KYK�OGODGTU�JGTG�KP�#WUVTCNKC�
YJQ�JCXG�DGGP�KPXQNXGF�YKVJ�VJG�TGUWTIGPEG�QH�QWT�KYK�KPVGTGUVU�
GXGP�DGHQTG�VJG�TGEGPV�6TGCV[�5GVVNGOGPV��/CP[�JCXG�VCMGP�CP�
CEVKXG�RCTV�KP�HWTVJGTKPI�VJGUG�KPVGTGUVU�JGTG�KP�#WUVTCNKC���JCXG�
EQPUGSWGPVN[� HQTOGF� C� RTGNKOKPCT[� EQOOKVVGG��7NVKOCVGN[� VJKU�
VGCO�YKNN�DG�FGEKFGF�D[�VJG�DGPGƒEKCTKGU�JGTG�KP�#WUVTCNKC�YKVJ�
QWT�QYP�%QPUVKVWVKQP���%JCTVGT��*QYGXGT��HQT�PQY��YG�JCXG�VCMGP�
KV�WRQP�QWTUGNXGU�VQ�MKEM�UVCTV�VJKU�RTQEGUU���OCMG�EQPVCEV�YKVJ�
6G�4WPCPIC�1�0ICK6CMQVQ�GZRTGUUKPI�QWT�QDLGEVKXGU�� +V�YKNN�DG�
PGEGUUCT[� VQ�JCXG�C� VGCO� VQ�FTKXG�OCP[�QH� VJG� KPKVKCVKXGU� VJCV�
YG� JCXG� KP� OKPF�� UWEJ� CU� VJQUG� QWVNKPGF� KP� VJKU� RCRGT�� 6JG�
HWPFCOGPVCN�QRGTCVKQP�QH�VJKU�VGCO�YKNN�TGSWKTG�DCUKE�TGUQWTEGU�
Ű� 4GUQWTEGU�VQ�RTQXKFG�GFWECVKQPCN�RTQITCOU
Ű� 4GUQWTEGU�VQ�JQNF�OQPVJN[�OGGVKPIU

›� 6TCXGN�GZRGPUGU
›� /WNVKOGFKC�GZRGPUGU

Ű� 4GUQWTEGU� VQ� RTGUGPV� VJG� WNVKOCVG� QDLGEVKXGU� QH� 6G� +YK� 1�
0ICK6CMQVQ�CTQWPF�VJG�EQWPVT[

Ű� 4GUQWTEGU�VQ�CFOKPKUVGT�VJG�+6
›� 9GDUKVG�OCKPVGPCPEG
›� &CVCDCUG�OCPCIGOGPV
›� *CTFYCTG

Ű� 4GUQWTEGU�VQ�ETGCVG�KPHQTOCVKQP�OCVGTKCN
Ű� 4GUQWTEGU�VQ�RTQEWTG�OGTEJCPFKUG
Ű� 4GUQWTEGU�VQ�RTQOQVG�0ICK6CMQVQ�KP�VJG�ITGCVGT�EQOOWPKV[
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Marae

/CQTK�CTG�VJG�QPN[�OCLQT�GVJPKE�EQOOWPKV[�KP�#WUVTCNKC�YG�MPQY�
QH� VJCV� FQGU� PQV� JCXG� C� EWNVWTCN� HQECN� RQKPV� QH� TGHGTGPEG�� 6JG�
OCTCG�KU�VJG�GRKEGPVTG�QH�QWT�MCWRCRC�CPF�KP�#WUVTCNKC�VJGTG�CTG�
PQPG� [GV�YG� UVKNN� EQPVKPWG� QP� CU� DGUV�YG� ECP�� 6CPIKJCPIC� CTG�
JGNF� KP� JQOGU�� 6G� 4GQ� ENCUUGU� CTG� JGNF� KP� EJWTEJGU� CPF� MCRC�
JCMC�KU�RTCEVKEGF�KP�UEQWV�JCNNU�

“Our greatest wish is to have a marae  
for the people, built by the people.”

9G� JCXG� TGEQIPKUGF� UGXGTCN� QRRQTVWPKVKGU� KP� VJG� RCUV� YJKEJ�
V[RKECNN[�JCXG�JCF�VJG�UCOG�TGEWTTKPI�QDUVCENGU�VQ�QXGTEQOG�
Ű� 9QTMKPI�YKVJ�VJG�NQECN�VCPICVC�YJGPWC
Ű� +FGPVKH[KPI�C�UWKVCDNG�UKVG
Ű� 2TQEWTKPI�UWHƒEKGPV�ƒPCPEG
Ű� #RRGCUKPI�NQECN��UVCVG���(GFGTCN�IQXGTPOGPV
Ű� 'PNKUV�VJG�UWRRQTV�QH�VJG�/CQTK�EQOOWPKV[

6JGUG�QDUVCENGU�CTG�PQV�KPUWTOQWPVCDNG�DWV�JCXG�V[RKECNN[�DGGP�
CFFTGUUGF� KPFKXKFWCNN[� CPF� PQV� CU� C� YJQNG��9G� CTG� NQQMKPI� CV�
CP�KPFGRGPFGPV�CRRTQCEJ�YJKEJ�YKNN� NQQM�VQ�UCVKUH[�CU�OCP[�QH�
VJGUG�ETKVGTKC�DGHQTG�ūIQKPI�RWDNKEŬ�UQ�CU�VQ�OKPKOKUG�TGUKUVCPEG�
YJGP� IGPWKPG� QRRQTVWPKVKGU� RTGUGPV� VJGOUGNXGU�� 0ICK6CMQVQ�
OGODGTU�CTG�CV�VJG�HQTGHTQPV�QH�VJKU�KPKVKCVKXG�CPF�VJG�HQNNQYKPI�
UWRRQTV�HTQO�6G�4WPCPIC�1�0ICK6CMQVQ�YQWNF�DG�YGNEQOG�
Ű� )TGCVGT�EQNNCDQTCVKQP�YKVJ�QVJGT� KYK�VQ�JGNR�DWKNF�C�DCUG�QH�

OQTCN���ƒPCPEKCN�UWRRQTV
Ű� 6TCPU�6CUOCP�TGNCVKQPUJKR�DWKNFKPI�QP�PCVKQPCN�IQXGTPOGPV�

��EQTRQTCVG�NGXGNU
Ű� #UUKUVCPEG�KP�RTQVQEQN�HQT�OCTCG�RTQEWTGOGPV�QH�HWPFU

Whakapono

-CTCMKC� CPF� YQTUJKR� JCU� CNYC[U� DGGP� CP� KPVTKPUKE� RCTV� QH�
0ICK6CMQVQ� NKHG� CPF� KV� KU� HWPFCOGPVCN� VQ� QWT� KYK� VJCV� YG� JQNF�
QPVQ�QWT� URKTKVWCNKV[� DQVJ�/CQTK� CPF�%JTKUVKCP� KP�#WUVTCNKC� CPF�
OCKPVCKP�VJG�DCNCPEG�DGVYGGP�VJG�RJ[UKECN�CPF�URKTKVWCN�TGCNOU��

*QY�YG�ECP�FQ�VJKU�
Ű� 5WRRQTV�#PINKECP�/CQTK�/KUUKQPU�KP�#WUVTCNKC
Ű� ,QKPV�8GPVWTG�YKVJ�%JWTEJ�QH�6G�9CKTWC�6CRW��5[FPG[
Ű� 4GUQWTEGU�VQ�RTQXKFG�GFWECVKQPCN�RTQITCOU
Ű� 4GUQWTEGU�VQ�RTQFWEG�CPF�RTKPV�QWT�QYP�NKVGTCVWTG

6JGUG� CTG� QWT� HWPFCOGPVCN� QDLGEVKXGU� YKVJ� C� TGCNKUVKE�
WPFGTUVCPFKPI� VJCV� YG� OWUV� UVCTV� UOCNN� �� ITQY�� 1WT� CKO� KU�
PQV� VQ� UVCPF�YKVJ� JCV� KP� JCPF� DGIIKPI� HQT� C� JCPFQWV� CU�OCP[�
OC[�DGNKGXG��6JG� HQTVWPCVG� VJKPI�YKVJ� VJG� TGEGPV�UGVVNGOGPV� KU�
VJCV� KV� JCU� DGGP� C� ECVCN[UV� HQT� CYCTGPGUU� QH� YJQ� YG� CTG� CPF�
VJG� TGURQPUKDKNKV[� QH� DGKPI� MCKVKCMK� QXGT� QWT� KYK� UGVVNGOGPV�� +P�
CFFKVKQP�YG�TGCNKUG�VJG�VTCPUKVKQP�HTQO�IQXGTPOGPV�FGRGPFGPE[�
VQ�UGNH�UWHƒEKGPE[�RWVU
0ICK6CMQVQ� KP� C� UVTQPI� RQUKVKQP� VQ� OCMG� C� TGCN� FKHHGTGPEG� KP�
/CQTK� EQOOWPKVKGU�DQVJ�JGTG� KP�#WUVTCNKC���DCEM� KP�#QVGCTQC��
1WT�UOCNN�KYK�FQGU�XGT[�OWEJ�RGTUQPKH[�VJG�RKQMG�KP�VJCV�TGICTF�
CPF�OCP[�QH�WU�JGTG�KP�#WUVTCNKC�CTG�NQQMKPI�VQ�KFGPVKH[�YKVJ�QWT�
TQQVU���TGEQPPGEV�VQ�QWT�OCTCG��/QPG[�KU�UKORN[�VJG�EQOOQFKV[�
VQ� JGNR� HWTVJGT� QWT� KYK� JGTG� KP�#WUVTCNKC��0Q� QPG� JGTG� DGNKGXGU�
VJCV� VJGTG�YKNN�DG�C�RQV�QH�IQNF� HQT�QPG���CNN� VQ�FTCY� HTQO��9G�
WPFGTUVCPF�YG�YKNN�JCXG�VQ�GCTP�QWT�YC[�DWV�QWT�YC[�JCU�DGEQOG�
EQPUKFGTCDN[�ENGCTGT�

+P�EQPENWUKQP��YG� KP�#WUVTCNKC� TGCNKUG� VJCV� VJGTG� KU�OWEJ� VQ�FQ�
VQ�KORTQXG�VJG�NKXGU�QH�QWT�KYK�CPF�YG�CTG�EQOOKVVGF�VQ�JGNRKPI�
OCMG� KV� JCRRGP��9G�DGNKGXG� VJCV�0ICK6CMQVQ�CTG�C�JWODNG�DWV�
FGNKDGTCVG� RGQRNG� CPF� ECP� NGCF� VJG�YC[� JGTG� KP� #WUVTCNKC�YKVJ�
OCP[� QH� VJG� KPKVKCVKXGU� RTGUGPVGF� CDQXG�� 9G� JCXG� CEJKGXGF� C�
IQQF�FGCN�CNTGCF[�YKVJ�VJG�TGUQWTEGU�CXCKNCDNG�VQ�WU�PQY��CU�YG�
JCXG�RTQXGP��9G�JQRG�VJCV�CP[�CUUKUVCPEG�ITCPVGF�YKNN�CNNQY�WU�
VQ� CEJKGXG� ITGCVGT� VJKPIU� KP� VJG� HWVWTG� VJCV� YG� ECP� NQQM� DCEM�
QP�HTQO�C�JWODNG�RQUKVKQP�CPF�SWKGVN[�UOKNG�CDQWV�QWT�COC\KPI�
CEJKGXGOGPVU�

0C�OCVQW�PQC�
Te iwi O ngaiTakoto Ahitereiria

#RRGPFKZ�&
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Introduction     

6JG� CDKNKV[� VQ�OCMG� IQQF� FGEKUKQPU� KU� UQOGVKOGU� CHHGEVGF� D[�
QVJGT� KPVGTGUVU� Ť� RGTUQPCN� QH� RTQHGUUKQPCN� Ť� QH� KPFKXKFWCN� 6G�
4WPCPIC�Q�0ICK6CMQVQ�OGODGTU�CRRQKPVGF�TGRTGUGPVCVKXGU��
       
+V�KU�KP�VJG�KPVGTGUVU�QH�6G�4WPCPIC�1�0ICK6CMQVQ�CPF�0ICK6CMQVQ�
OGODGTU�VJCV�VJKU�RQNKE[�GPCDNGU�6G�4WPCPIC�1�0ICK6CMQVQ�VQ�
OCPCIG�RQVGPVKCN�EQPHNKEVU�QH�KPVGTGUV�UWEEGUUHWNN[�� �
      
Background    

+P�RTCEVKEG��VJG�IWKFKPI�RTKPEKRNGU�QH�6G�4WPCPIC�1�0ICK6CMQVQ�

QWVNKPGF� DGNQY�� KU� C� %QFG� QH� %QPFWEV� CPF� VJKU� KPFKECVG� VJCV�
VJG� KPVGTGUVU� QH� VJG� 0ICK6CMQVQ� OGODGTUJKR� CTG� RCTCOQWPV���
6JGTGHQTG�� VJG� EQPHNKEV� QH� KPVGTGUV� RQNKE[� KU� RKXQVCN� KP� GPUWTKPI�
VJCV�6G�4WPCPIC�1�0ICK6CMQVQ�$QCTF�OGODGTU�FQ�PQV�RWV�VJGKT�
QYP� RTQHGUUKQPCN�� RGTUQPCN� QT� QVJGT� QTICPK\CVKQPCN� KPVGTGUVU��
DGHQTG�VJQUG�QH�VJG�0ICK6CMQVQ�OGODGTUJKR�� �
       
 
When Does a Conflict of Interest Exist?

%QOOQP�UQWTEGU�QH�C�EQPHNKEV�QH�KPVGTGUV�CTG�YJGP�C�6TWUVGG�QT�
OGODGT�QH�VJG�6G�4WPCPIC�1�0ICK6CMQVQ�$QCTF�KU�NKCDNG�VQ�ICKP�
› 2GTUQPCN� CFXCPVCIG� HTQO� VJG� FGEKUKQP� JG� QT� UJG� JCU� DGGP�

KPXQNXGF�KP�OCMKPI��QT
› 5QOG�CFXCPVCIG�HQT�CP�QTICPK\CVKQP�
QVJGT�VJCP�6G�4WPCPIC�

1�0ICK6CMQVQ��YKVJ�YJKEJ�JG�QT�UJG�KU�KPXQNXGF�FKTGEVN[�

#� EQPHNKEV� QH� KPVGTGUV� OKIJV� CNUQ� DG� EQPUKFGTGF� VQ� GZKUV� YJGP�
6G� 4WPCPIC� 1� 0ICK6CMQVQ� OGODGTUŨ� FWVKGU�� KPVGTGUVU� QT�
QDNKICVKQPU� QWVUKFG� QH� VJG� 4WPCPIC� $QCTF� ECP� DG� UGGP� VQ� QT�
FQ�FKHHGT� HWPFCOGPVCNN[� HTQO�JKU�QT�JGT�QDNKICVKQPU�CU�C�$QCTF�
OGODGT� VQ�6G�4WPCPIC�1�0ICK6CMQVQ�� +V� KU� CEMPQYNGFIGF�CPF�
CEEGRVGF� VJCV� 6G� 4WPCPIC� 1� 0ICK6CMQVQ� $QCTF� OGODGTU� CTG�
NKMGN[�VQ�JCXG�CHƒNKCVKQPU�VQ�QVJGT�KYK����6G�4WPCPIC�1�0ICK6CMQVQ�
$QCTF� OGODGTU� PGGF� VQ� DG� EQPUEKQWU� VJCV� CEVWCN�� RGTEGKXGF�
QT�RQVGPVKCN�EQPHNKEVU�QH�KPVGTGUVU�OC[�CTKUG�CU�C�TGUWNV�QH�VJGKT�
QVJGT�KYK�CHƒNKCVKQPU��KP�YJKEJ�ECUG�VJKU�RQNKE[�YKNN�CRRN[�� �
 

The Policy

9JGTG�C�EQPHNKEV�QH�KPVGTGUV�GKVJGT�GZKUVU�QT�KU�RGTEGKXGF�VQ�GZKUV��
VJCV� EQPHNKEV�OWUV� DG� CKTGF� CPF� CNN� CEVWCN� EQPHNKEVU� QH� KPVGTGUV�

FKUENQUGF�CPF�GCEJ�TGEQTFGF�KP�VJG�OKPWVGU�QH�VJG�6G�4WPCPIC�1�
0ICK6CMQVQ�$QCTF�OGGVKPIU��
9JGTG� C� EQPHNKEV� KU� RTQXGP� CPF�QT� JCU� DGGP� FKUENQUGF�� CNN�
OGODGTUŨ�OWUV�CITGG�WPCPKOQWUN[�VQ�VJG�OCPCIGOGPV�QH�VJCV�
EQPHNKEV� CPF� UWEJ� CITGGOGPV� TGEQTFGF� KP� VJG� OKPWVGU� QH� VJG�
4WPCPIC�OGGVKPIU�

When an actual, perceived or potential 
conflict is identified:

���6JG�OGODGTUŨ�YKNN�FKUENQUG�VJG�EQPHNKEV�HWNN[�VQ�VJG�%JCKTRGTUQP�
CPF�VJGP�VQ�CNN�/GODGTU�

��� � +P� FKUEWUUKPI� VJG� EQPHNKEV�� VJG� OGODGTŨU� 
KPENWFKPI� VJG�
OGODGT�YJQ�JCU�FKUENQUGF�C�EQPHNKEV��ECP�VJGP�FGEKFG�VQ�
C�� GZENWFG�VJG�OGODGT�HTQO�DGKPI�KPXQNXGF�KP�VJG�FGEKUKQP�

OCMKPI�RTQEGUU��QT��
D�� KPENWFG� VJG�OGODGT� KP�FKUEWUUKQPU�DWV� GZENWFG�JKO�QT�

JGT�HTQO�XQVKPI��QT
E�� CUM�VJG�/GODGT�VQ�DG�CDUGPV�FWTKPI�FKUEWUUKQPU�CDQWV�

VJG�OCVVGT�QT�FGEKUKQPU�KP�SWGUVKQP��QT
F�� KPENWFG�VJG�/GODGT�VQ�DG�CDUGPV�FWTKPI�FKUEWUUKQPU�DWV�

CUM� JKO�QT� JGT� VQ� NGCXG�YJKNG� HWTVJGT� FKUEWUUKQP� VCMGU�
RNCEG�CPF�VJG�FGEKUKQP�KU�OCFG��QT

G�� KPENWFG�VJG�/GODGT�KP�C�EQPƒFGPVKCN�XQVG�QP�VJG�OCVVGT�
QH�FGEKUKQP�KP�SWGUVKQP��QT

H�� CITGG�VJCV�VJG�/GODGT�OC[�RCTVKEKRCVG�HWNN[�CPF�QRGPN[�
KP�VJG�FKUEWUUKQP�CPF�XQVG�

��� #P[� /GODGT� ECP� CUM� HQT� CP[� FGEKUKQP� VQ� DG� OCFG� D[�
EQPƒFGPVKCN�XQVG�YJGTG�VJGTG�KU�C�EQPHNKEV�QH�KPVGTGUV�

��� 6JG� OKPWVGU� QH� CP[� 6G� 4WPCPIC� 1� 0ICK6CMQVQ� OGGVKPIU�
OWUV� TGEQTF� CP[� CEVWCN�� RGTEGKXGF� QT� RQVGPVKCN� EQPHNKEV� QH�
KPVGTGUV�CPF�TGEQTF�JQY�KV�YCU�FGCNV�YKVJ�

��� 9JGP�CITGGOGPV� ECPPQV� DG� TGCEJGF�QP�YJGVJGT� C� EQPHNKEV�
QH� KPVGTGUV� GZKUVU� CPF�QT� JQY� KV� UJQWNF� DG� OCPCIGF�� VJG�
%JCKTRGTUQP��OC[�UGGM�NGICN�CFXKEG�

��� +H� VJG� EQPHNKEV� QH� KPVGTGUV� KPXQNXGU� VJG� %JCKTRGTUQP�� VJGP�
GKVJGT� VJG� 8KEG�� %JCKTRGTUQP� QT� CPQVJGT�/GODGT� ECP� UGGM�
NGICN�CFXKEG�

Common Sense

6JG�OCPCIGOGPV�QH�EQPHNKEV�QH�KPVGTGUV�TGSWKTGU�VJG�CRRNKECVKQP�
QH�EQOOQP�UGPUG�D[�CNN�VJG�/GODGTU�CPF�TGNKGU�QP�GCEJ�/GODGT�
WUKPI�JKU�QT�JGT� LWFIOGPV�CDQWV�JQY�CP[�RCTVKEWNCT�EQPHNKEV�QH�
KPVGTGUV�UJQWNF�DG�JCPFNGF�

%QPHNKEV�QH�+PVGTGUV�2QNKE[
6G�4WPCPIC�1�0ICK6CMQVQ��Ť�0QXGODGT������Ť�0QXGODGT�����
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%TQYP�#ITGGOGPVU
0ICK6CMQVQ�5GVVNGOGPV�4GFTGUU�����
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4GFTGUU�+PUVTWOGPV +VGO�QH�4GFTGUU

 settlement Quantum ������O� 

KPENWFKPI������O�QP�CEEQWPV�RC[OGPV�CV�UKIPKPI�QH�&GGF�QH�5GVVNGOGPV��

 cultural Redress Funds �����O�Ť����OKN�VQ�RWTEJCUG�/GMGTGPG�
QT�QVJGT�RTQRGTVKGU���

 commercial properties purchases � 5YGGVYCVGT�5VCVKQP�
(CTO�� 
� 1HƒEG�/CVVJGYU�/GNDC�5V�� 
� -CKVCKC�0WTUGU�*QOG�4F� 
� ���#NNGP�$GNN�&T� 
� ���#NNGP�$GNN�&T� 
� ��5WOOGTXKNNG�#XG� 
� (CT�0QTVJ�4F��*QWJQTC� 
� %COR�4F��9CKJCTCTC� 
� 1HH�5CPFJKNNŨU�4F���

6TCPUHGT���.GCUG�DCEM  
� #YCPWK�5EJQQN� 
� 2CRCTQTG�5EJQQN� 
� 9CKJCTCTC�5EJQQN� 

 
&GHGTTGF�5GNGEVKQP�2TQRGTVKGU  
� -CKVCKC�+PVGTOGFKCVG� 
� -CKVCKC�5EJQQN� 
� -CKVCKC�%QNNGIG� 
� -CKVCKC�%QWTVJQWUG� 
� ���%JWTEJ�4F� 
� -CKVCKC�#GTQFTQOG� 
� -WTC�-CWRCRC

4GFTGUU�+PUVTWOGPV +VGO�QH�4GFTGUU

 cultural properties 'ZENWUKXG�HGG�UKORNG�VQ�0ICK6CMQVQ   
� 9JCTGOCTW���'CUV�$GCEJ� 
� -CKOCWOCW�/CTCG�UKVG� 
� 9CKRCRCMCWTK�$GCEJ�UKVG� 
 Waipapakauri Papakainga  
� .CMG�0ICVW�DGF� 
� .CMG�0ICMCRWC�DGF� 
� .CMG�-CVCXKEJ�DGF�.CMG 
� 4QVQMCYCW�DGF� 
� .CMG�9CKRCTGTC�DGF� 
 Hukatere Site A  

,QKPV�HGG�UKORNG�YKVJ�6G�4CTCYC 
� .CMG�6CPIQPIG�5KVG�#� 
� 6CPIQPIG�5KVG
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4GFTGUU�+PUVTWOGPV +VGO�QH�4GFTGUU

 ngaiTakoto Geographic name changes current name 
� 0KPGV[�/KNG�$GCEJ�
� %CRG�4GKPIC�
� 'CUV�$GCEJ�
� 6CVCTCMKJK�
� 9CNMGT�+UNCPF�

new name 
� 6G�1PGTQC�C�6QJG�0KPGV[�/KNG�$GCEJ�
� %CRG�4GKPIC�6G�4GTGPIC�9CKTWC
� 0ICTWK�Q�VG�/CTCPICK�$GCEJ
� 6WVCVCTCMKJK�
� 6CJWCJWC�2CQRCQ�-CTQTQ�+UNCPF�

 ngaiTakoto Right of First Refusal (RFR) �����[GCTU�
&Q%��/Q'��0<�2QNKEG��CPF�*QWUKPI�0<�%QTRQTCVKQP�RTQRGTVKGU���

�#WRɢWTK�(QTGUV ����(WVWTG�(QTGUV�4GPVCNU�Ť�0ICK6CMQVQ�
 2WTEJCUG�CV��������OKN�
0ICK6CMQVQ�UJCTG��HTQO�C�VQVCN�QH�������OKN�
 �OKN�FKXKFGPF�QH�EWTTGPV�TGPVCNU�
 �������JC�QH�HQTGUV�NCPF�YKVJKP�0ICK6CMQVQ�TQJG��

4GFTGUU�+PUVTWOGPV +VGO�QH�4GFTGUU

statutory Acknowledgements  
to ngaiTakoto 
& 
deeds of Recognition

 .CMG�*GCVJGT�
9CK�6G�*WCJWC��
 .CMG�4QVQTQC�
 .CMG�9CKMCTCOW�
 4GOCKPFGT�QH�.CMG�0ICVW�4GETGCVKQP�4GUGTXG�
 4CTCYC�$GCEJ�%CORITQWPF�
 -QYJCK�$GCEJ�
 9CKRCRCMCWTK�5QWVJ�%QPUGTXCVKQP�#TGC�
 9JCPICVCPG�5RKNNYC[�
 #YCPWK�4KXGT�

sweetwater Farm:

5JCTG�YKVJ�6G�4CTCYC�������5RNKV�� 
#NNQECVKQP�QH�&CKT[�(CTO�7PKVU�������
,QKPVN[�UJCTG�&CKT[�7PKV���
0ICK6CMQVQ�2WTEJCUG�RTKEG���UJCTGU�������OKN�
����OKN��

ngaiTakoto protocols  (KUJGTKGU�
 %WNVWTG�CPF�*GTKVCIG�
 %TQYP�/KPGTCNU�
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Governance of Te Oneroa-a-Tohe/ ninety Mile Beach 
'UVCDNKUJOGPV�QH�C�UVCVWVQT[�DQCTF�EQXGTKPI�VJG�HQTGUJQTG�CPF�UGCDGF�CTGCU�QH�6G�1PGTQC�C�6QJG��

6JG�$QCTFŨU�RWTRQUG�KU�VQ��
2TQXKFG�IQXGTPCPEG�CPF�FKTGEVKQP�VQ�RTQVGEV�CPF�GPJCPEG� 
VJG�GPXKTQPOGPVCN��GEQPQOKE��UQEKCN��EWNVWTCN��CPF� 
URKTKVWCN�YGNNDGKPI�HQT�RTGUGPV�CPF�HWVWTG�IGPGTCVKQPU��

%JCKTRGTUQP�VQ�DG�HTQO�OCPCYJGPWC�+YK��GSWCN�%TQYP�+YK�TGRTGUGPVCVKQP��

#EMPQYNGFIGOGPV�QH�VJG�KYK�CU�MCKVKCMK�QH�6G�#TC�9CKTWC�
VJG�URKTKVWCN�RCVJ���

$QCTF�VQ�JCXG�VKMCPIC�DCUGF�QRGTCVKQP�
VQ�RTQVGEV�CPF�KORTQXG�EQPUGTXCVKQP�
XCNWGU���

4GVCKPKPI�RWDNKE�CEEGUU�CPF�TGETGCVKQP�

-QTQYCK�HQT�'PJCPEGF�%QPUGTXCVKQP�
'UVCDNKUJOGPV�QH�6G�*KMW�Q�VG�+MC�%QPUGTXCVKQP�$QCTF�VQ�UWRRQTV� 
EWTTGPV�EQPUGTXCVKQP�TGIKOG��

0QTVJNCPF�%QPUGTXCVKQP�/CPCIGOGPV�5VTCVGI[�VQ�EQPUKUV�QH� 
ū6G�*KMW�Q�VG�+MC�%/5Ŭ��CU�FGXGNQRGF�D[�VJG�$QCTF��

.QECN�JCRW�KPXQNXGOGPV��

-G[�RTKPEKRNGU��
� %QNNCDQTCVKPI�QP�UJCTGF�MPQYNGFIG��GZRGTVKUG�
� %Q�QRGTCVKQP�
� 'CTN[�GPICIGOGPV�
� 7UG�QH�VKMCPIC�CPF�6G�4GQ�/CQTK��

Te hiku o Te ika – crown social development and Wellbeing Accord  
5VGOU�QH�%TQYPŨU�HCKNWTG�VQ�RTQXKFG�UWHƒEKGPV�NCPF�CPF�TGUQWTEGU�VQ�UWRRQTV�+YK

1XGTCTEJKPI�RWTRQUG�KU�VQ�KORTQXG�VJG�UQEKCN�YGNNDGKPI�QH�6G�*KMW�+YK��YJCPCW��JCRW�CPF�VJG�YKFGT�EQOOWPKV[�D[�
Ű� 5GEWTKPI�C�UVCPFCTF�QH�NKXKPI�EQORCTCDNG�VQ�TGUV�QH�0<�
Ű� $GEQOKPI�OQTG�GFWECVGF�CPF�UMKNNGF�
Ű� $GKPI�EWNVWTCNN[�UVTQPI�
KPENWFKPI�RTQVGEVKQP�QH�KP�VCPIKDNG�6CQPIC��
Ű� $GKPI�JGCNVJ[��CPF�JCXKPI�DGVVGT�CEEGUU�VQ�JGCNVJ�ECTG�
KPENWFKPI�DGVVGT�

JQWUKPI��
Ű� *CXKPI�C�RTQITGUUKXG��UGEWTG��CPF�UWUVCKPCDNG�GEQPQO[��CPF�
Ű� .KXKPI�KP�C�UCHG�CPF�LWUV�UQEKGV[��YKVJ�TGURGEV�HQT�VJG�FGOQETCVKE�RTQEGUU

+ORNGOGPVGF�VJTQWIJ�
Ű� #P�CPPWCN�6G�*KMW�%TQYP�6CWOCVC�4CPICVKTC�*WK
Ű� 4GIWNCT�QRGTCVKQPCN�GPICIGOGPV�YKVJ�6G�-CJWK�6KCMK�9JCPCW�*WK�


GXCNWCVKQP��RNCPPKPI��FGUKIP�CPF 
KORNGOGPVCVKQP�UVTCVGIKGU�VQ�CEJKGXG�RWTRQUG��CU�CDQXG�

Ű� 5RGEKƒE�CITGGOGPVU�YKVJ�TGNGXCPV�IQXGTPOGPV�FGRCTVOGPVU
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The Waitangi Tribunal was established by the Treaty of Waitangi Act1975

Muriwhenu claim at Waitangi Tribunal1986

sealords deal - Fisheries settlement1995

9CKVCPIK�6TKDWPCN�/WTKYJGPWC�4GRQTV�ƒPFKPIU1997

Te hiku iwi seek mandate to enter negotiations2000

Te Aupouri negotiations reach agreement in principle2007

Te Rawara negotiations reach agreement in principle2007

ngaiTakoto reach agreement on mandate with the crown2008

0ICVK�-CJW�PGIQVKCVKQPU2009

0ICK6CMQVQ�GUVCDNKUJ�QHƒEG�KP�-CKVCKC�CPF�UKIP�VGTOU�QH�PGIQVKCVKQPU�YKVJ�VJG�%TQYP2009

ngaiTakoto advocates collective approach to negotiations - Te hiku Forum2009

Te hiku iwi collective signs an agreement in principle with the crown
Ngati Kahu withdraw from collective negotiations2010

Te Aupouri, Te Rawara, ngaiTakoto sign deeds of settlement with the crown2012

0ICVK�-WTK�&GGF�QH�5GVVNGOGPV�YKVJ�VJG�%TQYP2013

Te hiku social Accord signed at Waitangi2013

Te Runanga ngaiTakoto interim Governance Body2013

develop ngaiTakoto strategic business plan2013

settlement legislation for Te hiku iwi for parliament2014

implementation of new settlement structure Te Runanga o ngaiTakoto2016
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