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Settlement Transition Work developed in our initial 20/20 Te Ata Hapara plan (2000), and advanced follow-
ing Deed of Settlement (2012) with our Te Ara Hapara Business Plan (2013) and our Framework for Change
Discussion document (2015).

FUTURE PROOFING THE IWI

1. Overview

In March of 2012 our NgaiTakoto members agreed to ratify and support a NgaiTakoto Land Claims
Treaty Settlement Agreement with the Crown. That ratification process was supported by our
NgaiTakoto people and subsequently after ongoing negotiations between 2012 and final settlement
legislation on the o9 September 2015 (3" Reading at Parliament) the transition (handing over) of

agreed too settlement outcomes, has commenced.

Te Runanga O NgaiTakoto is responsible for
transitioning those assets back from the Crown
and to establish a Post Settlement Governance
Entity (PSGE) to receive, and manage that asset
base on behalf of NgaiTakoto members.

The purpose of this document is to provide
our NgaiTakoto member’s with the details
and specific information about:

1. The NgaiTakoto land Claim Settlement
Assets.

2. ldentifying the appropriate Te Runanga
O NgaiTakoto (PSGE) management details
and operating structures that will be in
place for owning / managing each of these
assets individually and collectively.

3. Total overview of our Lands, Commercial
Properties and financial settlement
Investment Portfolio.

This report is an important document in this
transition process, as it identifies those assets
that belong to our NgaiTakoto members and
the benefits that come with settlements, and
potentially lays out a platform for identifying
future iwi growth and development.

The benefits of the settlement will be
available to all members of NgaiTakoto,
wherever they live.

Secondly, It also becomes a public record for
our NgaiTakoto members to understand, the
liabilities and costs associated with owning
settlement assets and why it is important
that we get the NgaiTakoto Post Settlement
Governance Entity (Te Runanga O NgaiTakoto) in
place so that it has the capacity and capability
to manage and grow the asset base, well into

the future. Its objectiveis: ...

FUTURE PROOFING THE IWI

“Future Proofing the NgaiTakoto Whanau, Marae, NgaiTakoto Iwi”
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2. Settlement Overview

Historical Account

A Historical Account identifying numerous
breaches of Te Tiriti O Waitangi by the Crown
against NgaiTakoto Iwi.

The Historical Account relates to key areas of
Treaty breaches, including:
Pre- 1840 Treaty of Waitangi transactions
by settlers.
The Crowns Land Purchasing activities
post 1840.
The establishment and action’s of the Land
Claims Commission’s in 1843 and 1857.
The Land Claims Settlement Act 1856.
Actions of the Native Land Court.
The Crown’s Nineteenth and Twentieth
Century land administration Legislations
practices and policies.

The Crown Apology

The Crown apologised for its breaches of
Te Tiriti O Waitangi (Articles 1-4) which rendered
NgaiTakoto virtually land-less by 1860.

The apology is fundamental to our NgaiTakoto
settlement, as it acknowledges the validity of
the NgaiTakoto claims that our tupuna have
made over generations regarding land-loss
and in doing so, reaffirms and recognises our
NgaiTakoto mana.

Te lwi O NgaiTakoto Settlement Asset Report, October 2016

The breakdown of the NgaiTakoto Settlement redress is as follows:

= CULTURAL REDRESS PAYMENT
A cultural redress payment of $2.4 million was negotiated over and above the NgaiTakoto settlement
Quantum. This payment was negotiated specifically for 3 purposes :

- Historical Claimant Payment
- Purchase of Mekerene Farm

- Purchase of lands held by Far North District Council

= CULTURAL LANDS REDRESS
The settlement provided for the return of culturally significant places and land sites (11) to be vested
exclusively back to NgaiTakoto.

A further (6) culturally significant places and sites to be jointly vested together with NgaiTakoto and
other Te Hiku iwi (totalling approximately 445 hectares).

Further, approximately 2,054 hectares of land in total was transferred to NgaiTakoto.

Other areas of land within the settlement outcomes are subject to a mana whenua process
whereby the determination of actual land ownership allows NgaiTakoto to protect its own rohe
interests. These key areas are identified requiring as:

Te Make: Dairy Unit 2 North on Sweetwater Farm (304 ha)

Aupouri Forest: Wharo (Ahipara) to Hukatere (approximately 8,245 ha)

The cultural redress package recognised our ability to action our cultural, spiritual, historical and
traditional associations and exercise our kaitiakitanga responsibilities over the rivers, lakes, land
and natural resources in our rohe, all of which had been drastically eroded over the last 176
years. The settlement provides us with a range of mechanisms to see our mana over our lands and
taonga restored.

FUTURE PROOFING THE IWI
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= THE FINANCIAL AND COMMERCIAL REDRESS

The commercial redress (financial compensation) component was made up of cash, with a total
value of $21.04 million (plus interest/s) less the value of the commercial properties that NgaiTakoto
purchased from the Crown as a component of Settlement. The breakdown $ amounts are as:

On Account Payment to NgaiTakoto: $4,110,000 million

Balance: $16,930,000 million

NgaiTakoto Settlement Purchases from the Crown: $8,374,746 million

Quantum Balance Remaining: $8,555,254 million
Interest from Crown: $422,890.19

Total Cash returns - BNZ: $11,718,431 million

= THE ASSET VALUES BREAKDOWN

Aupouri Forest
NgaiTakoto’s share of the Aupouri Forest purchase, $1,532 million.

Accumulated rentals: As part of the settlement package NgaiTakoto received from the Crown
Forestry Rental Trust a 20% share of rentals that had accumulated on the Aupouri forest lands
since 1989, worth $2.740,287 million.

NgaiTakoto also receives a 20% share in the future annual forest land rentals. The accumulated rentals
are in addition to the commercial redress that NgaiTakoto has received and amounts to approximately

$130,000k (subject to future land lease reviews).

NgaiTakoto will also receive New Zealand Units or carbon credits associated with owning the Aupouri
forest. The total shares available are at 352,470 valued at $18.07 presently.

Te lwi O NgaiTakoto Settlement Asset Report, October 2016

Sweetwater / Landcorp Farms

Purchase of Sweetwater Farm Blocks: Dairy Unit 2 North $1,144,285 million

Purchase of Sweetwater Farm Blocks: Northern block / Dairy Unit 3 $4,664,839 million

Te Oneroa A Tohe Beach Board - Funding x5 Iwi $400,000
NgaiTakoto Beach Cultural Redress $137,000
NgaiTakoto Social Accord Payment $800,000

Mechanisms such as the Right of First Refusal (RFR) give NgaiTakoto the right and opportunity to buy
future surplus Crown assets over a further 172 Year period.

Summary of Accounts with BNZ

AS OF OCTOBER 3, 2016

ACCOUNTS MATURITY INTEREST TOTAL
BNZ Private Bank A/C N/A 0.55% p.a. $2,378,586
BNZ Private Bank A/C N/A 0.55% p.a. $112,830
Investments

BNZ Term Deposit 13/02/2017 3.35% p.a. $2,000,000
BNZ Term Deposit 14/08/2017 3.38% p.a. $2,000,000
BNZ Wealthnet portfolio Long Term Market $9,250,547
Total $15,741,963

FUTURE PROOFING THE IWI
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3. PSGE Structure

The PSGE provides a framework for Governance, Charitable and Commercial activities and consider-
ations around best maximisation of tax.

The recommended Te Runanga O NgaiTakoto (PSGE) will comprise of three entities, each with their
own specific purpose and function but operating within the framework of the organisation as a whole
so each entity will remain connected and accountable:

Te Runanga O NgaiTakoto Trust (Maori Authority status- Governance)

NgaiTakoto Operations (Management)

Charitable Trust (Benefit Distribution)
Commercial Entity - Pioke Corporate Ltd (Income & Asset Management/ Advice)

This Te Iwi O NgaiTakoto Land Claim Settlement Assets document records the assets in the one place.
Each asset come with liabilities, responsibilities, obligations, opportunities and risk, and we identify
how that asset is to be managed within our Post Settlement Governance Entity (PSGE) Structure.

Structure Summary
Settlement funds/assets will continue to be owned by Te Runanga O NgaiTakoto
on behalf of NgaiTakoto registered members.

Pioke Corporate Ltd manages / advises on the assets on behalf of Te Runanga
O NgaiTakoto, through a Management Agreement.

All profits derived on behalf of Te Runanga O NgaiTakoto (PSGE), may be either
retained/reinvested inside existing investments, or transferred to the Charitable
Trust entity.

The Charitable Trust will distribute charitable benefits to members.
All profits donated by the PSGE to the Charitable Trust are exempt from tax.
All profits retained by the PSGE are taxable at the rate of 17.5%.

Te Iwi O NgaiTakoto Settlement Asset Report, October 2016
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Distribution Policy

l

CHARITABLE -

TRUST

. X4 Marae
- X2 Governance
. Commercial Advice

Beneficiaries:

» Distribution to Members

» Act according to
Beneficiary / Member
requirements developed
under the NgaiTakoto
Distribution Policy

» Appointed by vote,
every 5 years

A

GOVERNANCE

Vision - Long Term Plans

Succession - Leadership Management Agreement
5 year appointment l
COMMERCIAL
OPERATIONS — ENTITY

- Management

- Administration Services
- Projects

. Collective Iwi Matters

- Social Accord

. Beach Board

. Korowai

- Regional Growth Strategies
. Communication

- Budgets / Plans

- Accountability-Audits

4. Asset Summary

This document provides a summary for each of the asset properties either returned directly, or
purchased subsequently, from redress funds allocated in our NgaiTakoto Settlement outcomes;

detailing:

Asset Title

Size (ha)

Value (%)

Income ($)

Rates & Outgoings (%)
Asset Status

The NgaiTakoto Settlement Asset Index on pages 11-19 tables the summary information and also
references the page numbers for each specific asset so you are able to identify the particular

settlement properties.

Redress Mechanism (WCA = Properties with Commercial Activities)

Ownership Structure
NgaiTakoto ownership %
Existing Management
Relationship with other parties
Challenges & Considerations

- Commercial
Activities / Advice

- Property Portfolio

- Investment Advice

» Business

» Forestry

» Farming

» Honey / Horticulture

» Tourism

FUTURE PROOFING THE IWI
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20

LAKE BEDS
In NgaiTakoto
ownership

Te Iwi O NgaiTakoto Settlement Asset Report, October 2016

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

ASSET TITLE

Lake Ngatu (Lake Bed)

\

S 54 haclares, approcimabsly,
bating Parl Sacion 88 Biock Wil
Opos Survey Disinct.
Iy Parl Ganedte notice ST4E15.1,
Bubject 10 survey.

*";r;;ﬁ ., Bed of Lake Ngat F

54 ha (including surrounding areas)

n/a

n/a

n/a

Lake bed - Subject to Scenic Reserve Status
Cultural

Te Runanga O NgaiTakoto Trust (PSGE)
100%

Te Runanga O NgaiTakoto Operations

Pioke Corporate Ltd

Water Quality, Public Access, Customary Activities

FUTURE PROOFING THE IWI
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22

ASSET TITLE

Lake Rotokawau (Lake-bed) (West Coast Rd)

Crown Land

Lake Rotokawau

UG hectarms. apprauratety bewg

L s Rodoh s
Suibpnct b3 wurewy I
—
| 0TS -073-21
d D Bed of Lake Rotokawau i
i o N tarcts o
Lomps i 8 grmer Arsas relerred 10 in the Deed of Settlemant betwoen i
s b MgdiTakoto snd the Crown o el 2 spbalf o g Cromn
Size (ha) 17.6290 ha
$ Value n/a
$ Income / p.a n/a
$ Rates & Outgoings / p.a n/a
Asset Status Lake
Redress Mechanism Cultural
Ownership Structure Te Runanga O NgaiTakoto Trust (PSGE)
NgaiTakoto Ownership % 100%

Existing Management
Relationship with other parties
Considerations / Challenges

Te Runanga O NgaiTakoto Operations
Pioke Corporate Ltd
Water Quality, Public Access, Customary Activities

Te lwi O NgaiTakoto Settlement Asset Report, October 2016

Size (ha)
$ Value
$ Income / p.a

ASSET TITLE

Lake Ngakapua (Lake-bed) (West Coast Rd)

Araas relerned o In the Dedd of Sotthement Botweon i
HgdiTakoto and the Crown tor arud o Bl of B Cromn

$ Rates & Outgoings / p.a

Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %

Existing Management
Relationship with other parties

Considerations / Challenges

16.4445 ha

n/a

n/a

n/a

Lake

Cultural

Te Runanga O NgaiTakoto Trust (PSGE)
100%

Te Runanga O NgaiTakoto Operations
Pioke Corporate Ltd

Water Quality, Public Access, Customary Activities

FUTURE PROOFING THE IWI
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ASSET TITLE

Lake Katavich (Lake-bed) (Katavich Rd)

Lake
Katavich

Bed of Lake Katavich ;
o SEES Arass reered o Do of St botmrsn
e fafitien g MgliTakobo and i Crown o e o, Bl 0 g ooy
Size (ha) 7 ha
$ Value n/a
$ Income / p.a n/a
$ Rates & Outgoings / p.a n/a
Asset Status Lake
Redress Mechanism Cultural
Ownership Structure Te Runanga O NgaiTakoto Trust (PSGE)
NgaiTakoto Ownership % 100%

Existing Management
Relationship with other parties
Considerations / Challenges

Te Runanga O NgaiTakoto Operations
Pioke Corporate Ltd
Water Quality, Public Access, Customary Activities

24 TeIlwi O NgaiTakoto Settlement Asset Report, October 2016

ASSET TITLE

Lake Waiparera (Lake-bed) (Camp Road)

Lggal Road s
{unformed)

Bed of Lake Waiparera

Areas referred to in the Deed of Settlement botweon

NgaiTaketo and the Crown i s it o
size (ha) 115.3990 ha
$ Value n/a
$ Income / p.a n/a
$ Rates & Outgoings / p.a n/a
Asset Status Lake
Redress Mechanism Cultural
Ownership Structure Te Runanga O NgaiTakoto Trust (PSGE)
NgaiTakoto Ownership % 100%

Existing Management
Relationship with other parties
Considerations / Challenges

Te Runanga O NgaiTakoto Operations
Pioke Corporate Ltd
Water quality, public access, customary activities
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ASSET TITLE

Lake Heather (Wai Te Huahua)

LAKES WITH

Deed of Recognition (DoR) and

Z . C—— = oy 1 I

= "\' " lﬁhmﬂmy Acknowledgement and Deed of Recognition l
e b 01?._\-' T — = 4
Ao

Statutory Acknowledgement

dogrrepd B D boundarwn

e
L/
d
0TS -073-03

Lake Heather (Wai Te Huahua)

Arsas refarred 1o in the Desd of Seiflemant betassn

v Migh Tk

NgdiTakoto and the Crown Vet e 1 Bt 28 B Crom
Size (ha) 20.5 ha
$ Value n/a
$ Income / p.a n/a
$ Rates & Outgoings / p.a n/a
Asset Status Cultural - Statutory Acknowledgment
Redress Mechanism Crown
Ownership Structure 0% (Deed of Recognition)
NgaiTakoto Ownership % Department of Conservation
Existing Management Te Runanga O NgaiTakoto Operations
Relationship with other parties Water Quality, Public Access, Customary Activities
Considerations / Challenges Cultural - Statutory Acknowledgment

26  Te Iwi O NgaiTakoto Settlement Asset Report, October 2016 FUTURE PROOFING THE IwWI 27



ASSET TITLE

Lake Rotoroa

5 = - 7 L i
Statutory Acknowledgement and Deed of Recognition
— - r

: % Z ||

i T e ( TiiC i
e e | | OTS-073-02 |.
. e Lake Rotoroa gk o
BN S o T
i' e 1 8 e Areas rolerred bo in the Deed of Settement betweon 1ok
e NghiTakoto and the Crown ior o S of the Crown
Size (ha) 45.9 ha
$ Value n/a
$ Income / p.a n/a
$ Rates & Outgoings / p.a n/a
Asset Status Lake
Redress Mechanism Cultural - Statutory Acknowledgment
Ownership Structure Crown

NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

0% (Deed of Recognition)

Department Of Conservation

Te Runanga O NgaiTakoto Operations

Water Quality, Public Access, Customary Activities

28  Te Iwi O NgaiTakoto Settlement Asset Report, October 2016

ASSET TITLE

Lake Waikaramu

1=

[ statutory Acknoviedgement and Deed of Recogrition |

/l \ B vk D
L7 Yl
W L L
e r ="
e i
13 -{1-'_'-, = '*_'_1-1. -._-._ _,:."-.#._J_,: -
SR OTS - 073 - 04
g o Lake Waikaramu e
‘:..:::u 'u' o Al T i
s  — Areas referned 1o in the Deed of Setllement betwien #
e MNghiTakoto and Ehe Crown o aed o et ol g o
Size (ha) 214.91 ha
$ Value n/a
$ Income / p.a n/a
$ Rates & Outgoings / p.a n/a
Asset Status Lake
Redress Mechanism Cultural - Statutory Acknowledgment
Ownership Structure Crown

NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

0% (Deed of Recognition)

Department Of Conservation

Te Runanga O NgaiTakoto Operations

Water Quality, Public Access, Customary Activities

FUTURE PROOFING THE IWI 29
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LAND PROPERTIES

vested Iin Te Iwi O NgaiTakoto

Te Iwi O NgaiTakoto Settlement Asset Report, October 2016

ASSET TITLE

Kaimaumau Marae site geach property)

BpgrLaemape e
Burasi prusieag mpry o, 10011

[ -
" L8y Dt
é Fas B BTy
N ¥ B, ittt
i P
sttt Bt

Y Section 26 Block | |
Rangaunu SD

Kuaka) 4
Poinl {
e

Kaimaumau Marae Site

T S Eiiaren e OF bk
tomsng Bt 26 Dioos |
Finageer Gy Dot

| Apemmerd an b2 bovrdarie

Arpas relermed 1o in he Desd of Sotthement botween
HgdiTakoto and the Crown

o il Vit

[PV TEENNr e Iy -,

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

14.6 ha

n/a

n/a

n/a

Vacant Beach Property
Cultural

Te Runanga O NgaiTakoto Trust (PSGE)

100%

Te Runanga O NgaiTakoto Operations

Pioke Corporate Ltd

Future Use of Land: Reserve / Camping site

FUTURE PROOFING THE IWI
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Waipapakauri Papakainga (vacant Land)

Eppmrats T
Bl Prescaapey o 7900

Waipapakauri Papakainga site

ASSET TITLE

LB LT ey
Cripaee Lanel mdperng Seciors 31 and W
Lo T Y
Sgect s marvey

P OTS - 073 - 31

dpgrmved m b boorderan

Areas relorred 1o in the Deed of Seitlemant betwesn

con bacgls Lty

MgaiTakoto and the Grown ot i e Bt o Gt

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

6.3410 ha

n/a

n/a

n/a

Vacant Section - Land

Cultural

Te Runanga O NgaiTakoto Trust (PSGE)
100%

Te Runanga O NgaiTakoto Operations
Pioke Corporate Ltd

Future Use of Land - Rates

32 TeIwi O NgaiTakoto Settlement Asset Report, October 2016

. = re
S ek a
Sl pheoragy e SO0

ASSET TITLE

Hukatere Site A

Vst fee simple

Part Lot 1
DP 137713

7 0 bsiarw, apprournatety Bang
Paet Lol 1 DF 137712

Pt Gasete |0 page LA
Tasbgect T marvwy

(0TS - 073 -26 |

e Rl L

Hukatere site A
v Pagels Taphrmn
Arsas referred to in the Deod of Settlement betwoen o
WghiTakoto and U Crown [ooo e e ey Ca—

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

2 ha

n/a

n/a

n/a

Vacant Forest Section

Cultural

Te Runanga O NgaiTakoto Trust (PSGE)
100%

Te Runanga O NgaiTakoto Operations
Pioke Corporate Ltd

Future use of land - Reserve / Camping site

FUTURE PROOFING THE IWI
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ASSET TITLE

Wharemaru/East (Beach Front Land)

est fee simple as scenic reserve

Rangaunu
Bay

Ngarui O Te Marangai (East
Beach)

1000 heciaes. Bpprarmalsly, Being

Farti Crews Land, Pan Sephansany Qewn
Pan ‘Whansmano Block aaad Sacson 14
Block | Rangansy Sufsry Distect
Subjest 1 tavey

Y Wharemaru / East Beach Site

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

1000 ha

n/a

n/a

n/a

Coastal Land Strip, fee simple title - Subject to Scenic Reserve Status
Cultural

Te Runanga O NgaiTakoto Trust (PSGE)

100%

Te Runanga O NgaiTakoto Operations

Pioke Corporate Ltd, Department of Conservation

Sand Dune’s, Public Camping / Access, Conservation Activities

34 T1e Iwi O NgaiTakoto Settlement Asset Report, October 2016

ASSET TITLE

Waipapakauri Beach Site (Land)

e

et S
i .
il === Proposed Right of Way -
=3 a4

Aty

A Pt sy Bowe 3000

Worth Aockisrd
Liswud Dot

Waipapakauri Beach Site

| Areas nefarmed 10 in thi Daed ;IESIMII Mmon

Vsl fes simple &S scanic resane

Crown Land

Town of

A0 i SRS, D)
Saciona 12 14 §9-000 Tawn of
b Bl Cire LT
Bubnct 1 mrvey

ul: ' | OTS - 073 - 32 |

ApErived oy b Dosedaed

o Hagd Tahots

MgdiTakoto and the Crown

For e B feaadt 1 o e,

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

6.0 ha

n/a

n/a

n/a

Vacant Beach Property - Subject to Scenic Reserve Status
Cultural

Te Runanga O NgaiTakoto Trust (PSGE)
100%

Te Runanga O NgaiTakoto Operations
Pioke Corporate Ltd

Future Land Use - Rates

FUTURE PROOFING THE IWI 35



ASSET TITLE

76 Allen Bell Dr, Kaitaia

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

0.0664 ha

$21,000 (Transfer Value)

$0.00

$1,631

Property - Vacant section

Cultural - with Commercial Activity
Te Runanga O NgaiTakoto Trust (PSGE)
100%

Te Runanga O NgaiTakoto Operations
Pioke Corporate Ltd

Rental Opportunity, Maintenance, Rates
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ASSET TITLE

80 Allen Bell Dr, Kaitaia

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

0.0658 ha

$23,000 (Transfer Value)

$0.00

$1,631

Property - Vacant section

Cultural - with Commercial Activity
Te Runanga O NgaiTakoto Trust (PSGE)
100%

Te Runanga O NgaiTakoto Operations
Pioke Corporate Ltd

Rental Opportunity, Maintenance, Rates
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6 Summerville Ave, Kaitaia

ASSET TITLE

B ______———-_
‘1 i [ e =
i = F—— = 33
I I =,
i N
= =\

Size (ha) 0.0809 ha
$ Value $85,000 (Transfer Value)
$ Income / p.a $7,800
$ Rates & Outgoings / p.a $2,124

Asset Status

Redress Mechanism

Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

Property - Residential Tenanted
Cultural - with Commercial Activity
Te Runanga O NgaiTakoto Trust (PSGE)
100%

Te Runanga O NgaiTakoto Operations
Pioke Corporate Ltd

Maintenance, Rent, Rates
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ASSET TITLE

Far North Road, Houhora

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

3.7 ha

$1,250 (Transfer Value)

$0.00

$1,029

Property - Vacant section

Cultural

Te Runanga O NgaiTakoto Trust (PSGE)
100%

Far Morth Road,
Houhora

AT ha,
Pt Sections 35, 36 and 37
Biock XV Houhora Easl Servey Disiricl

Te Runanga O NgaiTakoto Trust (Operations)

Pioke Corporate Ltd
Development, Maintenance, Rates
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ASSET TITLE

Camp Road, Waiharara

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

Waiharara

G.4ha.
Secuon 1 50 12461
and Bection 2 32461

0.3870 ha (Section 1 0.2302 ha, and Section 2 0.1568 ha)
$500 (Transfer Value)

$0.00

$981.08

Property - Vacant section

Cultural

Te Runanga O NgaiTakoto Trust (PSGE)
100%

Te Runanga O NgaiTakoto Operations
Pioke Corporate Ltd

Development, Maintenance, Rates
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ASSET TITLE

Off Sandhills Road, Takahue

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

Off Sandhills Road,
Takahue

11852 ha,
Section 1 30 11150, Balance K 18305
LINZ Mo 1D 10043

1.1862 ha

$1,600 (transfer Value)

$0.00

$1,01M

Property - Vacant section

Cultural

Te Runanga O NgaiTakoto Trust (PSGE)
100%

Te Runanga O NgaiTakoto Operations
Pioke Corporate Ltd

Development, Maintenance, Rates
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ASSET TITLE

Awanui School

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management

Relationship with other parties
Considerations / Challenges

2.6 ha

$56,500 (Transfer Value)

$3,552 + GST

Leasee (MOE) pays outgoings

Property: School - Land (Purchase and lease Back Agreement)
Cultural - with Commercial Activity

Te Runanga O NgaiTakoto Trust (PSGE)
100%

Te Runanga O NgaiTakoto Trust

Pioke Corporate Ltd, Ministry of Education
Future Rents / Buildings if Vacated

ASSET TITLE

Awanui School House Land

Size (ha)

$ Value

$ Income /p.a

$ Rates & Outgoings / p.a
Asset Status

0.1020 ha

$2,700 (Transfer Value)

n/a

n/a

Property - School House (Purchase and Lease Back Agreement)
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Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management

Relationship with other parties
Considerations / Challenges

ASSET TITLE

Paparore School

Jonaty Laaders of Larming i find Rbar of fra .:mrmll'

Wl B i LT

1.6 ha

$96,400 (Transfer Value)

$7,440 + GST

Leasee (MOE) pays Outgoings

Property - School Land (Purchase and Lease Back Agreement)
Cultural - with Commercial Activity

Te Runanga O NgaiTakoto Trust (PSGE)
100%

Te Runanga O NgaiTakoto Operations
Pioke Corporate Ltd, Ministry of Education
Future Rents / Buildings if Vacated

ASSET TITLE

Paparore School House Land

Size (ha)

$ Value

$ Income /p.a

$ Rates & Outgoings / p.a
Asset Status
Considerations/Challenges

0.1000 ha

$7,600 (Transfer Value)

n/a

n/a

Property - School House (Sale and Lease Back Agreement)
Future Rents / Buildings if Vacated
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ASSET TITLE ASSET TITLE

Mekerene (408-70 Kaimaumau Rd)

Waiharara School

'51;;5;5'-‘ WAIHARARA  wrere

avery chald

.NUTHIﬁa_E.f SCHOOL* .. ..%-..:mﬁs ;

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

1.8 ha

$81,500 (Transfer Value)

$5,232 + GST

Leasee (MOE) pays Outgoings

Property - School Land (Sale and Lease Back Agreement)
Cultural - with Commercial Activity

Te Runanga O NgaiTakoto Trust (PSGE)
100%

Te Runanga O NgaiTakoto Operations
Pioke Corporate Ltd, Ministry of Education
Future Rents / Buildings if Vacated

ASSET TITLE

Waiharara School House Land

Size (ha)

$ Value

$ Income /p.a

$ Rates & Outgoings / p.a
Asset Status
Considerations/Challenges

0.10 ha

$5,700 (Transfer value)

n/a

n/a

Property - School House (Sale and Lease Back Agreement)
Future Rents / Buildings if Vacated
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Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure

NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

945.8470 ha

$2,400,000 (Purchase Price)

$50,000 from Beehive placement agreement

$2,512

n/a

Vacant Property - Farmland - Wetlands

Cultural - with Commercial Activity

(Cash buy-back from Cultural Redress Fund $2.4mil)
100% Te Runanga O NgaiTakoto Trust (PSGE)

Te Runanga O NgaiTakoto Operations

Pioke Corporate Ltd

Future land use opportunities

water, honey, farming, forestry, horticulture, peat mining

FUTURE PROOFING THE IWI
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ASSET TITLE ASSET TITLE

Corner Matthews Ave/Melba Street, Kaitaia (16 melba st) Kaitaia Nurses Home (45 Redan Rd, Kaitaia)

Size (ha) 0.2021 ha Size (ha) 0.66506 ha

$ Value $350,000 (Transfer Value, NgaiTakoto Share) $ Value $291,000 (Transfer Value, NgaiTakoto Share)

$ Income / p.a $84,755 (Shared Lease with Te Rarawa paying $71,090/annum, $ Income / p.a $54,000 (Shared, 7 year lease, Rent Holiday of 55%,
NgaiTakoto paying $13,665/annum) Review August 2018. Market rent valued at $166,906)

$ Rates & Outgoings / p.a $7,401.45 (Shared) $ Rates & Outgoings / p.a $3,986 (Shared)

Asset Status Property - Building Commercially Leased Asset Status Property - Building Commercial Leased

Redress Mechanism Cultural - with Commercial Activity Redress Mechanism Cultural - with Commercial Activity

Ownership Structure Joint Ownership with Te Runanga O Te Rarawa Ownership Structure Joint Ownership with Te Runanga O Te Rarawa

NgaiTakoto Ownership % 50% (Te Runanga O NgaiTakoto Trust - PSGE) NgaiiTakoto Ownership % 50% (Te Runanga O NgaiTakoto Trust - PSGE)

Existing Management 50% Te Runanga O NgaiTakoto Operations Existing Management 50% Te Runanga O NgaiTakoto Operations

Relationship with other parties Pioke Corporate Ltd, Te Runanga O Te Rarawa Relationship with other parties Pioke Corporate Ltd, Te Runanga O Te Rarawa, Te Hiku Hauora

Considerations / Challenges Insurance, Rates, Maintenance Considerations / Challenges Lease Agreement
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NgaiTakoto SHARED LANDS,
WETLANDS, RESERVES AND
CONSERVATION AREA

Te Iwi O NgaiTakoto Settlement Asset Report, October 2016

ASSET TITLE

Kowhai Beach Reserve

{S!Bmw.ﬁckna«iedgen'rem and Deed n!Ruc,ug;nrﬁml

Grenville Point

Perforated Point

0TS -073-05

[ pry e ————

Kowhai Beach

S Ve R
dreas refermed fo bn the Deod of Sefilerment bebwesn
MgdiTakoto and the Crown for bt £ bl o e Crtwn

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

65.17 km

n/a

n/a

n/a

Beach Reserve

Cultural - Statutory Acknowledgement
Crown

0% (Deed of Recognition)

Department of Conservation

Te Runanga O NgaiTakoto Operations
Water Quality, Public Access, Customary Activities
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ASSET TITLE

Awanui River

- | Statutory Acknowledgement and Deed of Recognition

4.

PR o R, P 8 e 4 =
2 /‘c(:;f (el et Lo OTS - 073 - 07

B o Awanui River B
T P for MphTancts
% e A aaTances avd 0 e+ T
Size (ha) 39.7 ha
$ Value n/a
$ Income / p.a n/a
$ Rates & Outgoings / p.a n/a
Asset Status River
Redress Mechanism Cultural - Statutory Acknowledgement
Ownership Structure Crown
NgaiTakoto Ownership % 0% (Deed of Recognition)
Existing Management Crown

Relationship with other parties

Considerations / Challenges

Te Runanga O NgaiTakoto Operations,

Department of Conservation

Water Quality, Flooding, Public Access, Water Allocation,
Water Discharge, Infrastructure, Customary Activities
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ASSET TITLE

Rarawa Beach Campground

[Statutory Acknowledgement and Deed of Recognition |

Faxton Foint

Great Exhibit] °

BT a8 15 P
Rarawa Beach Campground
New P Ty
Arsan referred 10 In the Deed of Settiement between

NghiTakoto and the Crown Kor 0l s Dot o e Crrwny
size (ha) 4.3973 ha
$ Value n/a
$ Income / p.a n/a
$ Rates & Outgoings / p.a n/a

Asset Status

Redress Mechanism

Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

Department of Conservation Operated Campground
Cultural - Statutory Acknowledgement

Crown

0% (Deed of Recognition)

Department of Conservation

Te Runanga O NgaiTakoto, Te Aupouri Iwi

Camping, Public Access, Conservation Activities
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Waipapakauri South Conservation Area

ASSET TITLE

e

I

.4 r r.rd ot
and Deed of Recognition |

< I

i 'Spit J_;_.a-g‘( OTS-073-09

—_

SR TR B4 T bR

Southern part of
Walpapakauri Conservation Area
Areas refermed bo in the Deed of Semement betwaen
NgliTanoto and the Crown

gk Tty

o a5 el oF Bt C et

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

21.4 ha

n/a

n/a

n/a

Conservation Reserve Area

Cultural - Statutory Acknowledgement
Crown

0% (Deed of Recognition)

Department of Conservation

Te Runanga O NgaiTakoto Operations
Conservation, Public Access, Customary Activities
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ASSET TITLE

Whangatane Spillway

&

N/ [ors-o73-08

= :

L. ey Whangatane Spillway BRI
1 emmans ps Arnas referred 1o in the Deed of Settlement between T p
e Salaalos ol HoliTakedo and the Grown or i o bl f e Coraen
Size (ha) 17.08 km
$ Value n/a
$ Income / p.a n/a
$ Rates & Outgoings / p.a n/a

Asset Status

Redress Mechanism

Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

River Drainage Scheme

Cultural - Statutory Acknowledgement

Crown

0% (Deed of Recognition)

Local Government

Te Runanga O NgaiTakoto.

Water Quality, Flooding, Public Access, Water Allocation,
Water Discharge, Infrastructure, Customary Activities
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Te Oneroa A Tohe — Beach Sites A, B, Cand D

ASSET TITLE

Te Oneroa-a-Tohé management area

Fi % -

M S

Bowtt Fasind

. = s

S D
watiabls waith - =,
29 ha approx

Legend

E Te Dnecca- o ToHhd manajerent ared

-] 4 B LE) L] Fyid
Lr]

=5 8 & Soenc Reserves 10 be vestedin i of Te Ml o Te Tha

Ta Ot i Tl St 8 555 by 5 e s iy

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

214 ha

n/a

n/a

n/a

Conservation Area’s - Subject to Scenic Reserve Status
Collective Cultural

Te Runanga O NgaiTakoto Trust (PSGE)

(Vested as Joint Fee Simple Title)

Te Oneroa A Tohe Beach Board

Te Rarawa, Ngati Kuri, Te Aupouri, NRC & FNDC

Sand Dune’s, Public / Access, Conservation Activities
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ASSET TITLE

Tangonge site (wetlands)

Wirst fed simple subject to a conservalion covenant as
tenants in common and equal shares with Te Rarawa

Part Sec 4
S0 64336

Part Sec 6
50 64336

ASSET TITLE

Lake Tangonge site A

Viend fiod simple subject to a consanvation covenant os
tanants in common and aqual shares with Te Rarawa

Parish of
Pt Allot 42
Ahipara

Pt Allot 39

Pt Cormprone sk old Pagemer NAC 4!
Bualipee:d B3 darvy.

OTS-073-28

Agnpiireind a8 Diarfdletes

Tangonge site
et Pugdle Tk
Arean reterned 1o in Bhe Desd of Softhemant batesan
MgdiTabote and the Crown Mow el o Rl O B Copw

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

125 ha

n/a

n/a

n/a

Lake Bed- Wetlands - Subject to Conservation Covenants
Cultural Land (Joint Vesting Fee Simple Title)

Te Runanga O NgaiTakoto Trust (PSGE)

50%

Te Runanga O NgaiTakoto Operations/ Te Runanga o Te Rarawa
Te Rarawa, Department of Conservation

Wetlands, Conservation, Customary - Farming Activities

Te Iwi O NgaiTakoto Settlement Asset Report, October 2016

Allot 37

Lake Tangonge site A

OTS -073 - 27

|w=—ﬂul=l-l-r:wu

3o bk T

Areas reberned 1o in the Deed of Satthement betasan |

NghiTakoto and the Crawn | s o s i
Size (ha) 31 ha
$ Value n/a
$ Income / p.a n/a
$ Rates & Outgoings / p.a n/a

Asset Status

Redress Mechanism

Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

Lake bed - Wetlands - Subject to Conservation Covenants
Cultural Land (Joint Vesting Fee Simple Title)

Te Runanga O NgaiTakoto Trust (PSGE)

50%

Te Runanga O NgaiTakoto Operations / Te Runanga O Te Rarawa
Te Rarawa, Department of Conservation

Wetlands, Conservation, Customary - Farming Activities
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ASSET TITLE

Te Rerenga Wairua (Collar — purple strip on map)

Cape Reinga : Te Rerenga Wairua Q—

1,000 1.500 Metras.
I

1 i L L L L

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

85 ha

n/a

n/a

n/a

Reserve Border to Te Rerenga Wairua

Cultural Land (Joint vesting with Te Aupouri Iwi)
Te Runanga O NgaiTakoto Trust (PSGE)

50%

Te Runanga O NgaiTakoto Operations/ Te Runanga Nui o Aupouri
Te Aupouri lwi, Department of Conservation
Significant Cultural Status

Te Iwi O NgaiTakoto Settlement Asset Report, October 2016

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

ASSET TITLE

Conservation Estate

3,492 ha (made up of 4 area’s)
n/a

n/a

n/a

Conservation Estate (He Korowai)
Cultural

Department Conservation - Joint Management NgaiTakoto DoC
0% - Joint Management

DoC

DOC, NgaiTakoto Operations
Concessions, Conservation

FUTURE PROOFING THE IWI
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ASSET TITLE

NgéiTakotO Aupouri Forest Land
PROPERTIES A

Cape Relnga [raewrey o

Shared Vested Interest

IHarreaey

(Subject to Mana-Whenua Process) m:::,_,‘,( Sk

X5 “t@

The Bearf

e
| i * e
: - orth Capa

_ 1 Aupouri Forest Peninsula Blocks

ﬁ:— [ Forest Blocks within the Ng&iTakoto Rohe

3 November 2011

b | NgaiTakoto Twi

Size (ha) 21,158 ha total Forest block, 8,245ha NgaiTakoto share (green)
$ Value $1,532,000 (Transfer Value, NgaiTakoto share)

$ Income / p.a n/a

$ Rates & Outgoings / p.a Leasee (Summit Forests) pays Outgoings

Asset Status Forestry Land (Peninsula Block - Ahipara to Hukatere) - Cultural
Redress Mechanism Cultural Land - with Commercial Activity

Ownership Structure Te Runanga O NgaiTakoto Trust (PSGE)

NgaiTakoto Ownership % 100% 8.425 ha

Existing Management Summit Forests Ltd

Relationship with other parties Subject to Mana Whenua Process

Considerations / Challenges Marawhenua Process, Commercial Rents (Land Lease)
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Aupouri Forest Rental — Accumulated Share (20%)

ASSET TITLE

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

n/a

$2,740,287 NgaiTakoto share

One off payment at transfer value

n/a

Forest Land Rent (historical)

Collective Cultural - with Commercial Activity
Te Runanga O NgaiTakoto Trust (PSGE)

20% Share of Accumulated license rentals since 1989
Bank of New Zealand

N/A

N/A

Te Iwi O NgaiTakoto Settlement Asset Report, October 2016

ASSET TITLE

Aupouri Forest Rental — Future License Rental

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

21,158 ha total Forest block, 8,245ha NgaiTakoto share
$650,000 total block (at time of Report)
$130,000 NgaiTakoto share (at time of Report)
Leasee pays Outgoings (Summit Forests)
Forestry

Collective Cultural - with Commercial Activity
Te Runanga O NgaiTakoto

20% share of Future license Rentals

Summit Forests Ltd

Ngati Kuri, Te Aupouri, Te Rarawa

Future rent value, Share of rental income

FUTURE PROOFING THE IWI
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ASSET TITLE

Carbon Credits (NZUs) - Accumulated Share

COz EMITTED

Emitters surrender
NZIUs to Government

555 5 4
—_——p

CO2 ABSORBED

Government gives NZUs to
greenhouse gas absorbers

e
pet 1) i

x J ),
"u}_ lil.-u.I N |

NZ GOVERNMENT

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

352,470 Units (Forest Total)

$18.07/ share (at time of report)

n/a

n/a

Forestry Carbon Credits

Collective Cultural - with Commercial Activity
Te Runanga O NgaiTakoto Trust (PSGE)

20% share of Accumulated Credits since 1989
Forestry Admission Unit Trust

Ngati Kuri iwi, Te Aupouri iwi, Te Rarawa iwi
Changing Value of Carbon Credits
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ASSET TITLE

Sweetwater Station — Northern Block Dairy 3 yeliow)

Size (ha)
$ Value
$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism

Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

1021 ha

M Dairy 2 Morth {shared)
{Manawhenua process applies)

=] Sweetwater shared
20 hectare area

Te Rarawa

Tangonge site
{cultural shared redrass)

999.30 ha (2,454ha Total Farm)

$4,664,839 (Transfer Value)

Income, $6,436.827.00

Expenditure: $5,397.735.00

Ebit: $1,030.735.00 minus admin, rates, bonus’s $185.500
Profit: $904,235.00 2015/16 year, $300,000 NgaiTakoto Share
Leasee (Landcorp) pay outgoings

Agriculture - Northern Block and Dairy 3

Cultural - with Commercial Activity

Te Runanga O NgaiTakoto Trust (PSGE)

100%

NgaiTakoto / Te Rarawa / Sweetwater Farms Ltd Farming Venture
Waka Pupuretea Trust Ltd (Te Rarawa), Landcorp Farms Ltd
Longer Term NgaiTakoto Farming Strategy
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ASSET TITLE

Sweetwater Station — Dairy 2 (req)

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management

Relationship with other parties
Considerations / Challenges

NgaiTaketo

M Dairy 2 North (shared)
{Manawhenua process applies)

=] Sweetwater shared
20 hectare area

Te Rarawa

Tangonge site
{cultural shared redrass)

304 ha (2,454ha Total Farm)

$1,144,285 (Transfer Value, NgaiTakoto Share)

$Total Farm Income ref to page previous

Leasee (Landcorp) pay outgoings

Agriculture - Dairy Unit 2

Cultural - with Commercial Activity

Te Runanga O NgaiTakoto Trust (PSGE)

50%

NgaiTakoto / Te Rarawa / Sweetwater Farms Ltd Farming Venture
Te Waka Pupurea Trust Ltd (Te Rarawa), Landcorp Farms Ltd
Te Make Block: Subject to Mana Whenua Process / Buy Back
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ASSET TITLE

Sweetwater Station — Shared Area

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management

Relationship with other parties
Considerations / Challenges

r’l-

/./

| . '
 PartLot 3
3P 156631

e

20 ha

$25,872 (Transfer Value, NgaiTakoto Share)

n/a

Leasee (Landcorp) pay outgoings

Farm - Shared Area

Cultural - Commercial Activity

Te Runanga O NgaiTakoto Trust (PSGE)

50%

NgaiTakoto / Te Rarawa / Sweetwater Farms Ltd Farming Venture
Te Waka Pupurea Trust Ltd (Te Rarawa), Landcorp Farms Ltd
Future use of Area
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ASSET TITLE

NgaiTakoto PROPERTIES Kaitaia Aerodrome
(DSP)

Deferred Selection Properties
(Option to purchase these properties as
they become surplus to Crown requirements)

Welcome to

CATTALA

o)
T ) Mals

g
- = ot

Size (ha) 83.28 ha

$ Value To negotiate

$ Income / p.a n/a

$ Rates & Outgoings / p.a n/a

Asset Status Property - Deferred Selection

Redress Mechanism Cultural - with Commercial Activity

Ownership Structure Crown

NgaiTakoto Ownership % 0% (Subject to Negotiation to Purchase)

Existing Management Crown - Far North Holdings Ltd

Relationship with other parties Pioke Corporate Ltd, Ngati Kahu, Far North Holdings Ltd
Considerations / Challenges Subject to Negotiations for Return to lwi / Hapu, Rates / Rents
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Te Kura Kaupapa Maori o Te Rangi Aniwaniwa

ASSET TITLE

Te Wananga o
Te Rangi Aniwaniwa

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism

Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties

Considerations / Challenges

2.6 ha

To negotiate

n/a

n/a

Property, School - Deferred Selection
Cultural - Commercial Activity

Crown

0% (Subject to Negotiations to Purchase)
Crown - Ministry of Education

Pioke Corporate Ltd, Ngati Kahu, Ministry Education,
Te Rangi Aniwaniwa Kura
Subject to Negotiations for Return to lwi / Hapu, Rates/ Rents

Te Iwi O NgaiTakoto Settlement Asset Report, October 2016

ASSET TITLE

Kaitaia Intermediate

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

1.9 ha

To negotiate

n/a

n/a

Property, School Land - Deferred Selection
Cultural - Commercial Activity

Crown

0% (Future Option to purchase)

Crown - Ministry of Education

Pioke Corporate Ltd, Te Rarawa, Ngati Kahu Runanga
Consideration for Future Purchase of Land

FUTURE PROOFING THE IWI
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ASSET TITLE

Kaitaia College School

Te Kura Tuarua o Kaitaia

- i‘@,; KAITAIA COLLEGE (¥4

Ve5

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

Kaitaia College School House Land

Size (ha)

$ Value

$ Income /p.a

$ Rates & Outgoings / p.a
Asset Status

24 =

2.3 ha

To negotiate
n/a

n/a

Property, School Land - Deferred Selection

Cultural - Commercial Activity
Crown

0% (Future Option to purchase)
Crown - Ministry of Education

Pioke Corporate Ltd, Te Rarawa, Ngati Kahu.
Consideration for Future Purchase of Land

ASSET TITLE

.8 ha

To negotiate
n/a

n/a

Property, School House - Deferred Selection

Te lwi O NgaiTakoto Settlement Asset Report, October 2016

ASSET TITLE

Kaitaia Courthouse

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

0.3792 ha
To negotiate
n/a

n/a

Crown Occupied Property - Deferred Selection

Cultural - Commercial Activity
Crown

0% (Future Option to purchase)
Crown

Te Runanga O NgaiTakoto Trust, Te Rarawa, Ngati Kahu, Ministry of Justice
Consideration for Future Purchase of Land

FUTURE PROOFING THE IWI
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ASSET TITLE

42 Church Rd, Kaitaia NgélTakoto
CULTURAL PROPERTIES

Negotiation's in Progress with
Far North District Council (FNDC)
for return

Size (ha) 0.1702 ha

$ Value To negotiate

$ Income / p.a n/a

$ Rates & Outgoings / p.a n/a

Asset Status Vacant Residential Building & land - Deferred Selection
Redress Mechanism Cultural - Commercial Activity

Ownership Structure Crown

NgaiTakoto Ownership % 0% (Future Option to purchase)

Existing Management Crown

Relationship with other parties Te Runanga O NgaiTakoto Trust, Te Rarawa, Ngati Kahu
Considerations / Challenges Consideration for Future Purchase of Land
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ASSET TITLE

Lake Ngatu Recreation Reserve

7 L

Statutory Acknowledgement and Deed of Recognition

oTs-073-01

g TS L 3 b
Lake Ngatu Recreation Reserve

o Mg Taboin

Areas refermed 1o in the Deed of Seiement bebween

ModiTakodo and the Cromm bar aed s Dbl o Pt Crpeen

g i
& ==

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism

Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

17.35 ha

To be negotiated

n/a

n/a

Land Reserve

Cultural - Statutory Acknowledgement

Far North District Council

0% (Deed of Recognition) (Subject to Negotiations for Return)
Far North District Council

Te Runanga O NgaiTakoto

Water Quality, Public Access, Customary Activities

Te Iwi O NgaiTakoto Settlement Asset Report, October 2016

Awanui Reserve & Awanui Recreation Reserve

= - ’
] Awanui Reserve and Awanui Recreation Reserve
by Te Riinanga o NgaiTakoto Land of Significance

ASSET TITLE

ey 43430 On baamd J e

D R i

Te Rinarga o MgaiTakolo Land of Significance
— Roads &

Tha Faer Morth Digtrict Councll i nol labin for oy serors of rniasiong

P Onén 15042018

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

0.6894 ha, and 0.3736 ha

To be negotiated

n/a

n/a

Reserve Property - Far North District Council
Cultural Redress

Far North District Council

0% (Subject to Negotiations for Return)

Far North District Council

Te Runanga O NgaiTakoto Negotiations, Far North District Council
Negotiation in Progress with Council, since 2010

FUTURE PROOFING THE IWI
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ASSET TITLE

Town of Kaimaumau Recreation Reserve

T Rbnanga o MoaTakoto Land of Sigrificance
— Raads

i Town of Kaimaumau Recreation Reserve
et o Te Rinanga o NgaiTakoto Land of Significance

This map has boen providad in good fath and for infermation puposes. only
T Far Mot Distsien Councl i not Eble for fey aimans of
ik

For chafirdivie inlormralion o

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

.
Misn shoukd e confime by & eenssd Cadasieal Survever. O

0.5776 ha

To be negotiated

n/a

n/a

Reserve Property

Cultural Redress

Far North District Council

0% (Subject to Negotiations for Return)

Far North District Council

Te Runanga O NgaiTakoto Negotiations, Far North District Council
Negotiations in Progress with Council, since 2010
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ASSET TITLE

Kaimaumau Recreation Reserve

= [Roads

Fn By

Tee Rinanga o NgaiTakolo Land ol Sgnicance

i Kaimaumau Recreation Reserve Blk Rangaunu
e o Te Rinanga o NgaiTakoto Land of Significance

rm 1 1 Uy

T

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

Thiss mag s besen provided i Qoo fadh and o Ifomaton pupases only.
Tro Fiar Morth District Councll i rapt RiSie 1or Ry @rrors Of SEiEEions e LROLTE
P clelfsiens wfravnsfeyy on b el s shookd b ool rsd b & s Caises il Sere.

22.1312 ha

To be negotiated

n/a

n/a

Property - FNDC Negotiation

Cultural Redress Fund

FNDC

0% (Subject to negotiations for Return)

FNDC

TRONT Negotiations, Pioke Corporate Ltd, FNDC, OTS
Negotiation in progress with council, since 2010

FUTURE PROOFING THE IWI
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ASSET TITLE

Waiharara Domain Recreation Reserve

i

T Rlnanga o NgaiTakoto Land of Significance
— Roads

Waiharara Recreation Reserve
o e Te Riinanga o NgaiTakoto Land of Significance

This map has bees piowided in good laith and ke inlorsalion pumoses ooy,

Ty Pt Morth Digtrict Council i nod kabin or amy evors or omigsion.
Traams phak o

Dads 15047058

Size (ha) 8.4630 ha

$ Value To be negotiated
$ Income / p.a n/a

$ Rates & Outgoings / p.a n/a

Asset Status

Redress Mechanism

Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

Recreational Reserve Property

Cultural Redress

Far North District Council

0% (Subject to Negotiations for Return)

Far North District Council

Te Runanga O NgaiTakoto Negotiations, Far North District Council
Negotiations in Progress with Council, since 2010
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ASSET TITLE

Houhora Wildlife Reserve

T ROnanga o MgaiTakoto Land of Signilicancy

= Foady
i Houhora Wildlife Reserve
i o Te Rinanga o NgaiTakoto Land of Significance

s dhidfariiioi iniesivrisies®s £

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

This map kas boen peovidesd in goed taith and for infomaiicn purpasos only.
Tha Fie barth Disirict Councd is rol Rabia Jof any ermon o oiisson. G| NS
ol ik it b eV trv B bl Cartat Susrvrscs: '

63.9403 ha

To be negotiated

n/a

n/a

Reserve Property

Cultural Redress

Far North District Council

0% (Subject to Negotiations for Return)

Far North District Council

Te Runanga O NgaiTakoto Negotiations, Far North District Council
Negotiations in Progress with Council, since 2010

FUTURE PROOFING THE IWI
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ASSET TITLE

Pukenui Game Fishing, Council Land

i

i ot Te Riananga o NgaiTakoto Land of Significance

Ta Ronanga o NgaiTakoto Land of Signilizance
— Roats.

Pukenui Game Fishing Reserve

For definithe b o

This map bas boon provided ingood fait and for informaiion purposes ool
Tha Far Morh Disirict Councl i nol able 1o 80y AMont or GMissn. D 1ROGEI TS
tnrlarig s ahkd B conilinmad b & Bt Cad il B

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

2.6296 ha

To be negotiated

n/a

n/a

Property - Land

Cultural Redress

Far North District Council

0% (Subject to Negotiations for Return)

Far North District Council

Te Runanga O NgaiTakoto Negotiations, Far North District Council
Negotiations in Progress with Council, since 2010
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i Waipapakauri Ramp
B ot Te Riinanga o NgaiTakoto Land of Significance

ASSET TITLE

Waipapakauri Ramp

it EFvniiel I i be o Besrasd Casssirl Survaver D'} S

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

1.3156 ha

To be negotiated

n/a

n/a

Vacant Property

Cultural Redress

Far North District Council

0% (Subject to Negotiation For Return)

Far North District Council

Te Runanga O NgaiTakoto Negotiations, Far North District Council
Negotiations in Progress with Council, since 2010
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ASSET TITLE

Waipapakauri Sports Ground

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management

Relationship with other parties
Considerations / Challenges

13.25 ha

To be negotiated

n/a

n/a

Property - Sports Grounds

Cultural Redress

Far North District Council

0% (Subject to Negotiation For Return)
Far North District Council

Te Runanga O NgaiTakoto Negotiations, Far North District Council

Negotiations in Progress with Council, since 2010

ASSET TITLE

Houhora Recreation Reserve

i Houhora Recreation Reserve

[t Te Rinanga o NgaiTakoto Land of Significance

T b oo ot o o oy s o e
Size (ha) 0.1755 ha
$ Value To be negotiated
$ Income / p.a n/a
$ Rates & Outgoings / p.a n/a
Asset Status Property - Recreation Reserve
Redress Mechanism Cultural Redress
Ownership Structure Far North District Council

84  Te lwi O NgaiTakoto Settlement Asset Report, October 2016

NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

0% (Subject to Negotiations for Return)

Far North District Council

Te Runanga O NgaiTakoto Negotiations, Far North District Council
Negotiations in Progress with Council, since 2010
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in

b ek Te Rinanga o NgaiTakoto Land of Significance

ASSET TITLE

Houhora Heads

Te Rinanga o NgaiTaketo Land of Sigrificance
— Rondas

Houhora Heads Recreation Reserve

This mag has been oad faitn and for il ol

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

Tiw Far Mo Disteict Council 5 nol Babks 1or iy @moes of omEssions.
Hor dedindwn Seormabon o Do n il by confmmnd B

14.7453 ha

To be negotiated

n/a

n/a

Vacant Property

Cultural Redress

Far North District Council

0% (Subject to Negotiations for Return)

Far North District Council

Te Runanga O NgaiTakoto Negotiations, Far North District Council
Negotiations in Progress with Council, since 2010
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—— Floads

i

Te AGnanga o MgaTakoln Land of Significance

i bt Te Riinanga o NgaiTakoto Land of Significance

ASSET TITLE

Henderson Bay Reserve

Henderson Bay Point a

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

This map Fas bosn peovicod in Good Rl and lor inlormlion puImosos only.
m‘lmmmhﬂmhwmkm

13.0132 ha

To be negotiated

n/a

n/a

Vacant Property

Cultural Redress

Far North District Council

0% (Subject to Negotiation for Return)

Far North District Council

Te Runanga O NgaiTakoto Negotiations, Far North District Council
Negotiations in Progress with Council, since 2010
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ASSET TITLE

Sunray and Arnold Rae Park Domain

i Sunray and Arnold Rae Park Domain
D G Te Rinanga o NgaiTakoto Land of Significance
e T —
Size (ha) 8.7 ha
$ Value To be negotiated
$ Income / p.a n/a
$ Rates & Outgoings / p.a n/a

Asset Status

Redress Mechanism

Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

Property - Recreation Reserve

Cultural Redress

Far North District Council

0% (Subject to Negotiations for Return)

Far North District Council

Te Runanga O NgaiTakoto Negotiations, Far North District Council
Negotiations in Progress with Council, since 2010
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ASSET TITLE

Corner West Coast Road — Sweetwater Road

- Poads

i

o Te Rinanga o NgaiTakoto Land of Significance

Te Rlimanga o NgaiTakolo Land of Significance

Lake Ngatu Recreation Haaa

| e e an

This mag Fas boon provided in 9ood fall and kor Tormalion purposes only.
Thay Fiwe Bdorth Digtriey Comnedl i ot Eadla for any o) OF 0SHs0s
L Seaiiay ghivdr e syl

ol v i Wpen e -3 Dt 118808

Size (ha)

$ Value

$ Income / p.a

$ Rates & Outgoings / p.a
Asset Status

Redress Mechanism
Ownership Structure
NgaiTakoto Ownership %
Existing Management
Relationship with other parties
Considerations / Challenges

0.3736 ha

To negotiate

n/a

n/a

Vacant Property

Cultural Redress

Far North District Council

0% (Subject to Negotiations for Return)

Far North District Council

Te Runanga O NgaiTakoto Negotiations, Far North District Council
Negotiations in Progress with Council, since 2010
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ASSET TITLE

CULTURAL Waipapakauri Beach Park (6 matai st)

PROPERTIES
(WCA)

100% Business Purchase

Size (ha) 1.9990 ha + Buildings & Campsites

$ Value $900,950 (Purchase Price of total property)
$1,700,000 (Government Valuation)
$3,078,000 (Insurance Valuation)
$220,000 (Option to purchase business)

$ Income / p.a $95,000+GST+0utgoings-rent increases up to $125,000 by 2018
$ Rates & Outgoings / p.a $7,107 Rates, $8,521 Insurance
Asset Status Camping Ground - Property
Redress Mechanism Business Purchase
Ownership Structure Te Runanga O NgaiTakoto Trust (PSGE)
NgaiTakoto Ownership % 100%
Existing Management Independent Operator (Lease),
30 year Operational lease from 2013
Relationship with other parties Pioke Corporate Ltd, Lessee
Considerations / Challenges Tourism, Repair & Maintenance Regime, Lease / Rent
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Notes

“If we live as we ought,

we shall know things as they are,
and if we see things as they are,

we shall live as we ought.”

“Te Runanga o NgaiTakoto is an organisation of credibility
that strives and drives, success and opportunaity

Jor the wellbeing of its people.”
I

“Our people have a legitimate right to an environment
that is adequate for healthy living and wellbeing.
The objective for any tribal authority
that holds a responsibility to do with our environments and its resources,
is to ensure that management of such meets the needs
of NgaiTakoto people of today
without compromasing the heritage of future NgaiTakoto generations,

as to their needs, tomorrow.”

92  TeIwi O NgaiTakoto Settlement Asset Report, October 2016 FUTURE PROOFING THE IWI 93



-_

E RUNANGA O

NenilhkOTO =

For further information visit www.NgaiTakotoiwi.co.nz
Phone our office 09 408 0271 or 0508 TAKOTO
Pioke House, 16-18 Melba Street Kaitaia



