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Te Runanga O NgaiTakoto I Strategic Plan 

-

RUNANGA AS THE ENABLER 
-

FOR NGAITAKOTO 
PROSPERITY & ADVANCEMENT 

Strengthening our foundations ensures our future is secure 

and prosperous. By nurturing our structures, we are better 

positioned to empower our people and advance 

NgaiTakototanga. 

Whainga I Strategic Goals

Keep beneficiaries well informed - AGM, Annual 
Report, Quarterly Updates (online and in person) 
(Goal 1.6) 

Establish Audit and Risk Committee & Risk Register 
(Goal 1.2) 

Implement Board recruitment, upskilling and 

evaluation (Goal 1.5) 

Update Trust Deed of the ROnanga (Goal 1.1) 

Confirm the appropriate legal structures to 
maximise NgaiTakoto benefits, commencing with 
the potential alignment/merger of ROnanga and 
Nga Taonga (fisheries) (Goal 1.3) 

Nga Hua I Outcomes

• Engaged beneficiaries

Ongoing 

Year1 

• Strengthened accountability and transparency in
operations

• Improved board efficiency and performance
• Clear development plan

Year 1-2 

• Trust Deed aligned with current governance and
operational needs

• Enhanced clarity and direction for Trustees and
Management

• Legal and operational framework optimised for
efficiency.

• Successful alignment or integration with Nga
Taonga enhancing resource management

Year2 

Confirm best structure for commercial assets (Pioke • Improved management and profitability of 
or not) (Goal 1.4) commercial assets 

Confirm investment priorities including reducing • Clarity for board and management
duplication with Nga Taonga (see 1.1) and agreeing 
annual contribution to marae (Goal 1.7) 

Year3 












